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DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

I. Cac quyét dinh, thong bso t6 chire Pai hji dong cb dong _

1. Quyét dinh t6 chirc Pai hoi ¢d déng thuomg nién ndm 2020 bing vin ban.

2. Thong bao chét danh séch b dong dé t6 chite PHPCP thuong nién nam 2020 bing
van ban.

II. Cac bao cdo trinh Dai hoi dong cb dong

1. Béo céo ctia Hoi dong quan tri vé két qua hoat dong nam 2019 va ké hoach, nhiém vu
nam 2020.

2. B4o céo tai chinh nam 2019 da dugc kiém todn va ké hoach tai chinh nam 2020.

3. Béo céo cua Ban kiém soat vé két qua hoat dong nim 2019 va ké hoach, nhiém vu
nam 2020.

IT. Céc to trinh trinh Pai hdi dong cb dong

1. Phuong an phéan chia lgi nhuan nim 2019.

2. Ké hoach san xuat kinh doanh nam 2020.

3. Mtrc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2020.

4. Lwa chon don vi kiém toan nam 2020.

IV. Dy thao Nghi quyét Pai hdi dong c6 dong

Noi nhén:

- Co dong cua TCT;

-HDPQT, BKS, BTGD:

- Niém vét tai TCT;

- Dang tai trén website cia TCT;
- Luu VT.




TONG CONG TY MIA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lap - Tu do - Hanh phic
Sé: 4% /QP-MPI-HPQT Ha Noi, ngay 29 thang 5 nam 2020
QUYET PINH

V/v: Triéu tip Pai hi déng ¢ dong nam 2020

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I - CONG TY CP

Cén ctr Ludt doanh nghiép nam 2014;

Cén ctr Diéu 1¢ td chire va hoat dong ciia Tong cong ty mia duong I - Cé{lg ty CP:

Can ctr Nghi quyét s6 346/NQ-MPI-HDQT ngay J%4/5/2020 ciia Hoi ddng quan tri
Téng cong ty mia duong I - Cong ty c6 phan,

QUYET DINH:

Diéu 1. T6 chirc Dai hoi dong cb dong thudng nién nam 2020 cia Tong cong ty mia
dudng I - Cong ty CP theo hinh thirc lay v kién cb dong bang van ban. Cu thé nhu sau:

1. Thoi gian

L.1. Thoi gian thuc hién: Ngay 20 thang 6 nim 2020. ,

1.2. Thoi gian tra 161 phiu ldy y kién: Ngay 30 thang 6 nam 2020 (tinh theo déu
buu dién).

2. N§i dung

2.1. Théng qua céac bao céo

- Béo cdo cua Héi dong quan tri vé két qua hoat déng nam 2019; Phuong hudng,
nhiém vu nam 2020.

- Béo cao tai chinh nim 2019 da duoc kiém toan (kém theo thu kiém toan) va ké
hoach tai chinh nam 2020.

- Bdo cdo cta Ban kiém sodt vé két qua hoat déng nam 2019: Phuong hudéng, nhiém
vu nam 2020.

2.2. Thong qua cdc to trinh va mt sé néi dung khac thude thim quyén PHDCD

- Phuong an phén chia loi nhudn nim 2019,

- K& hoach san xuét kinh doanh nim 2020,

- Murc thu lao va kinh phi hoat dong cua HPQT va BKS nam 2020.

- Lua ch(_)n’don vi kiém toan niam 2020.

- Va mét s6 ndi dung khac thude tham quyén Pai hoi dong cb dong (néu co).

3. Thanh phan

Tat ca céc c6 dong ciia Cong ty tai thoi didm chét danh sach ngay 15/6/2020.

. Diéu 2. Hoi dong quan trj giao cho Tdng giam déc tridn khai cac cong viée can thiét dé

chuan bi‘vé to chire Dai hdi theo ding quy dinh tai diéu 1& cia TCT va phap luat hién hanh.

biéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban Téng
giam doc, cac phong ban, chi nhénh cua Téng cong ty mia duong I - Cong ty ¢b phén c6
trach nhiém thi hanh quyét dinh nay./.

sa.,

HONG QUAN TRI

T

JAReT

Noinhin: g

- Nhur diéu 3; & 4

- C4 déng TCT; = wia ol -

- Ban kiém sodt TCT; L%\ cs L

- Niém yét tai TCT;
- Ding tai trén website ciia TCT:
- Luu HDQT - VT.

Nguyén Vin Hpi



TONG CONG TY MIADUONGI-  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic lip - Tw do - Hanh phiic
S0: 352 /TB-MPI-HPQT Ha Noi, ngay 30 thang 5 nam 2020
THONG BAO

V/v: Chét danh sach ¢ dong c6 quyén tham du Pai hoi ¢b dong nim 2020

Kinh giti: Quy c6 dong ciia Tong cong ty mia dwdng I - Cbng ty 6 phan

Can cir Nghi quyét s6 3o /NQ-MPI-HDQT ngay3/5/2020 ciia Hoi ddng quan tri
Tong cong ty mia duong I - Cong ty ¢ phan;

Hoi dong quan trj Téng cong ty mia duong I - Cong ty ¢d phan xin tran trong thong béo
téi Quy c6 dong vé viéc chét danh séch cd dong c6 quyén tham du Dai hoi ddng cb dong
ndm 2020 cua Téng cong ty nhu sau:

1. Thoi gian thye hién: Ngay 20 thang 6 nim 2020.

2. Thoi gian chét danh sach: 17h00° ngay 15 thang 6 nam 2020.

3. Théong bao té chire Dai hoi va tai lieu Pai hfi: Dugce ding tai trén website cia
Téng cong ty va gtlri d&én Quy c¢b dong theo quy dinh.

Trén trong!

‘Noinhin:

- Nhu kinh giri;

- HDQT, BKS, BTGP TCT;

- Céac phong ban, Chi nhanh TCT;

- Niém yet tai Tong cong ty;

- Déang tai trén website cia TCT;
-Lwu VT,

Nguyén Vin Hoi



CONG HOA XA HOI CHU NGHIA VIET NAM
Doclap - Tu do - Hanh phuc

Ha Noi, ngay A9 théng b nam 2020

TONG CONG TY MIiA PUONG I -
CONG TY CO PHAN
Sé: 440 /BC-MPI-HDQT

BAO CAO CUA HQOI PONG QUAN TRI
Két qua hoat dong nim 2019; Ké hoach, nhiém vu nam 2020

Kinh thua Dai hoi dong cé dong, ‘ ,

Thue hién trach nhiém va quyén han theo quy dinh, Hoi dong quan tri Tong cong ty
mia duong I - Cong ty c¢d phan trén trong bao cdo Dai hoi két qua hoat dong nam 2019 va
ké hoach, nhiém vu nam 2020, nhu sau:

PHAN I: DANH GIA TiNH HINH HOAT PONG NAM 2019

I. Két qua hoat dong nim 2019 o )

Nam 2019 kinh té thé gi¢i va Viét Nam dién bién tich cye, kinh t€ vi mé trong nude
6n dinh. Tuy nhién, thi trudng dudng tiép tuc gap nhiéu kho khan: Tinh hinh buén lau,
ban pha gid. tron thué, gian lan throng mai va hang gia didn bién phitc tap, cong khai va
gia ting & nhiéu tinh thanh trong ca nudc; Tiéu thu kho khan, gia ban dudng giam sau,
ton kho 16n - céc doanh nghiép mia duong dimg trude nguy co thua 13, phai dong cira
hodc pha san. . q '

Tong cong ty da nd lwe vugt qua kho khan, trién khai thuc hién Nghi quyét
DHDCD va cac chi thi, nghi quyét cia HDQT. Két qua dat dugc nhu sau:

L1. Két qui thyc hién cac chi tiéu ké hoach tong hop

| . Nim 2019 E So sanh
Stt | Chi tiéu pyy | Thwchien = .| TH2019/ | TH2019/ |
nam 2018 Ké hoach Thue hién TH2018 | KH2019
1 | Téng doanh thu Tydong | 1.401,578 | 1.173.315 989.467 |  70,60% | 84.33%
2 | Loi nhuén trude thué Ty d{*mg 26,689 8.003 2.689 10,08% | 33.60%
3 | Nép ngan sach NN Ty ddng 3,069 2,537 1,574 | 51,28% | 62.03%
|4 | Thunhap BQNLD (ng/th) Tr.dong 15,005 13,162 12,938 | 86,23% | 98.30%

1.2. Két qua thyce hién ké hoach tac nghiép
1. Sén xuat mia dlr(‘)”ug(”
1.1. Két qua san xuat kinh doanh

a) Sén xuat néng nghiép:
$0 voi ndm 2018 va dat 85,2%
so v6i nam 2018 va dat 85,3% ké hoach: Nan
11% so véi nam 2018 va dat 100,1% ké hoach
b) San xuat cong nghiép: Tén
nam 2018 va dat 86,4%

97.3% ké hoach; Phan

bon dat 7.703 tan -
hoach; Dién ning dat 28,444 triéu kw - dat

d) Tiéu thu: Tong lugng duon
va dat 95,3% ke hoach (gia ban du
2018 va dat 100,1% ké hoach); Mt
106.,4% ké hoach: Phan bon dat 7.91

Tong dién tich mia nam 2019 dat 6.604 ha - giam 17%
ké hoach; San luo'n_g mia sach dat 426.409 té.n’ - giam 8%
g suat mia binh quéan dat 64,6 tan/ha - ting

g san lugng dudng dat 43.343 tn - giam 6% so véi
ke hoach; Mat ri dat 18.218 tan - tang 3% so vi ndm 2018 va dat
giam 40% so v6i ndm 2018 va dat 64.2% ké
59% ké hoach.
g tiéu thu dat 47.790 tan - tang 4% so v&i nam 2018

g binh quan 10.208 dong/kg - giam 13% so v6i nim

4 tan - giam 38% so v

hoach; Dién nang dat 19,177 triéu kw - dat 40% ké hoach.
¢) Hiéu qua sian xuit kinh doanh

- Doanh thu dat 570,837 ty déng - giam 7%

- Loi nhudn truée thué 16 87,476 ty dong.

1 A qsa B - ~ N s *a Y .
") S6 liéu chua bao gom cua Cong ty dudong mia Viét Nam — Dai Loan

ri dat 19.916 tan - ting 16% so véi nam 2018 va dat
i nam 2018 va dat 65,9% ké

50 v&i ndm 2018 va dat 85,8% ké hoach.




1.2. Két qua thuc hién nhiém vu trong tam . y

Nganh mia dudng Vi¢t Nam dang trong giai doan kho khan dac lprét-nghlem trong.
Diéc bigt tr vu 2015-2016, tinh hinh bén pha gi, budn lau, tron thué, gian léq thuong
mai dién ra hon loan, cong khai va gia tdng ¢ nhicu tinh, thanh trong ca nudéc. Nam
2019 14 nam tht 3 lién ti€p ticu thu duong rat cham, ton kho rat 1on. Cong ty Son
Duong da phat huy moi nguén luc; Bo sung chinh sach ho trg nguoi trong mia va quyet
liét bam sat dong rudng d¢ cd gang duy tri ving nguyén liéu mia; Quyet liét tép trung cai
thién sdu cdc chi ti€u san xuat ché bién dé ning cao hi¢u qua san xuat va diy manh tiéu
thu bang chinh sich va giai phap ban hang linh hoat theo co hdi thi truomg; Mat khéc,
chi trong du bao sém, thuc hién tiét giam séu, ha gia thanh san pham - gép phan tich
cuc giam 16.

2. Sén xuat banh keo, bia, rrrgu

2.1. San xuat banh keo

a) Két qua sin xuat kinh doanh ]

a;) San lwgng san pham: Tong san lugng dat 32.903 tan - ting 3,5% so véi nam
2018 va dat 70% ké hoach, trong dé gia vi thuc pham dat 25.471 tan - tang 3,19% so v&i
nam 2018 va dat 71,75% ke hoach; Banh keo dat 7.348 tan - tang 5,65% so voi ndm 2018
va dat 70,68% ké hoach; San pham con lai (thach, snack, murt tét. dudng thi) dat 84 tan.

a;) Hiéu qua sin xuat kinh doanh

- Doanh thu dat 837,717 ty dong - ting 9,09% so vdi nam 2018 va dat 79,51% KH.

- Loi nhuén trude thué dat 19,918 ty dong - ting 14,56% so v6i nam 2018 va dat
66,37% ké hoach nam.

b) Két qua thye hi¢n nhiém vy trong tim ) i ) )

Nam 2019, Cong ty Hai Chau quyét liét to chirc lai khoi phat trién san pham, khoi
san xudt, khoi ban hang va khoi kinh té - tai chinh: Vé phdt trién san pham: d6i méi cong
thire, dinh mire kinh té k¥ thuét san pham tién bo: Tang cuong thay thé va sir dung vit tu,
nguyén liéu méi; Doi mdi thiét ké bao bi san pham phong cach truyén thong, hién dai, bat
mat; Tang cudng hop tac véi cac chuyén gia trong va ngoai nude nang cao nang luc canh
tranh cia san pham. Vé san xuat: doi mai that su cong téc chuan bi; Cha trong diéu hanh,
diéu dg va tac nghiép thoi vu khoa hoc, hiéu qua; Quyét ligt hop 1y hoa, to chire san xuat
tinh gon va trién khai 5S - tép trung 6 diy chuyén: keo, kem x0p, bot canh, banh qui,
luong kho, banh mi. Vé bdn hang: xay dung by san pham theo thdi vy, viing mién, kénh
phan phoi va ddi tugng khach hang; T chite danh gia kénh, tuyén, nha phan phoi va
diém bén; Ki¢n toan, nang cao hiéu qua cua doi ngii ban hang; Quyét liét do6i méi quan ly,
diéu hanh ban hang, chu dong cac giai phap day hang va tang cuong hoat dong xuat nhép
khau. Vé kinh té - tai chinh.: chi dong ra soat, can doi sat ké hoach nam 2019 va can doi
som cho ndm 2020; Kiém soat chdt ché sir dung vat tu, hang hoa, bao bi va ton kho:; Chu
dong can doi von cho san xuat va dau tu phat trién; Tang cudng quan Iy chit ché tai san,
von, tién - hang va coéng no; Kiém soat dau tu mua sam, chi tiéu ndi by, ... va gia thanh
san pham; To chirc lai cong tac quan ly ky thudt, cong nghé va day manh tung dung tién
bo k¥ thudt dé ting ning suat, hiéu suit lao dong va hiéu qua SXKD.

2.2. San xuat bia - rugu

a) Két qua sin xuat kinh doanh )

a;) San lwgng san pham: San lugng bia san xuat (quy lit) dat 9,660 triéu lit - tang
13,23% so v6i nam 2018 va dat 92,57% ké hoach (trong do bia hoi dat 9,353 triéu lit -
tang 14,48% so vdi nam 2018 va dat 93,53% ké hoach); Ruou dat 2.200 lit.

a,) Hiéu qua san xuat kinh doanh

- Doanh thu dat 94,245 ty dong - tang 12,93% so véi nam 2018 va vugt 77,60% KH.

- Loi nhuén truée thué dat 1,287 ty dong - giam 52% so véi ndm 2018 va vuot
8.97% ké hoach nam. '

b) Két qua thye hién nhiém vu trong tim )

‘Céng ty Yigef da thyc hién nhiéu giai phép cai tién cong nghé, cl'_lé* luong san pham,
ba(g bi, mau ma; Tép trung td chirc san xudt bia theo khung thoi vu két hop gia cong san
pham thach va nudc giai khét trén co so ké hoach tac nghiép cu thé, khai théc hiéu qua
cc nguﬁn IL}'C va tdn dung tot nhat cac co héi kinh doanh. Tiép tuc t6 chic lai hé thon
ban hang - tap trung ting do phu cua san pham va thi phan. Mat khac, co ché, chinh sach
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ban hang dugc linh hoat theo timg ving thi truong, cac ving chu dong dicu ti€t cac
chuong trinh kich cau dé gia ting san lugng san pham tiéu thy.

3. Thwong mai va dich vu

3.1. Két qua san xuat kinh doanh \

Doanh thu thuwong mai dich vu dat 964,742 ty dong - giam 30% so v&i nam 2018 va
dat 84,33% ké hoach nam.

3.2. Két qua thuwre hién nhiém vu trong tim ) i i

Vién phong TCT va Cong ty Thuong mai tu van & dau tu tap trung to chire lai hoat
dong thuong mai, dich vu, cung hop luc doi pho kho khén cua thi truong, trong d6 quyét
liét tim kiém, mé rong thi truong, ddy manh hoat dong thwong mai dich vu, tan dung tbi
da co hoi thi truong dé td chuc kinh doanh; Mit khac, tich cuc khai thac cac nguon
nguyén li¢u dau vao tir nhip khau va trong nude - thue hién tét vai tro két ndi cung tng
vat tu k¥ thudt, bao bi va phu ting, thiét bi cho cac don vi trong TCT - gop phan kiém
soat gié ca va chat lugng. ‘ ) , ‘

II. Panh gia hoat dgng cua Hoi dong quan tri, Tong giam doc va Ban diéu hanh

1. Danh gia hoat dong cua Hi dong quan tri ’ ,

Thyc hign Nghi quyét Dai hoi dong ¢o dong, Hoi dong quan tri quyét liét tai co cau,
cai thién nang luc canh tranh cua san pham, cia doanh nghi¢p, trong d¢ to chirc san xuat
mia dudng theo chl.}(:)i lién két - trong tam la thuc hién chinh sach cam két dau tu phét
trién mia lau dai; T6 chirc san xudt san phim sau duong theo hudéng déu tu phat trién san
phém madi, san phém khéac bi¢t, ndng cao nang luc san xudt va o6n dinh chat lugng san
pham; Thuc ddy tmg dung tién bd k¥ thudt va sang kién cai tién; Giam st chat ché dinh
muc kinh t€ ky thuat; Tép trung d6i méi va phét trién to chure, phat trién ngudn nhén lyc;
Phat trien thuong mai va dich vu trén co s¢ phat huy séu két noi ndi khoi va phat trién
manh ra bén ngoai; Quan ly chat ché cic nguon luc; Kiém soat chit ché cac san pham 16,
hiéu qua thap; Thuc hi¢n tiét giam séu va giam gia thanh san pham. o

Nam 2019, Hoi dong quan tri da to chirc 4 cude hop va céac lan lay y kién bang van
ban. Chu tich HDQT thudng xuyén hop va lam viéc v6i Ban diéu hanh dé kip théi chi dao,
hf)v trg giai quyét cong viée. Tai liéu cua Hoi dong quan tri phat hanh dugc gui t6i Ban
kiém sodt theo ding quy dinh. Cac cudc hop HPQT (truc tiép hogc lay y kién bang vin
ban) déu moi BKS tham du. Hoi dong quén trj thuong xuyén trao doi voi Ban kiém sodt
dé chu dong gidm sat, danh gid va dua ra cac khuyén cdo, khuyén nghi, nham bao dam
cac hoat dong cua Cong ty la phi hgp va hiru hiéu nhét.

2. Danh gia hoat djng ciia Tong giam doc va Ban diéu hanh Céng ty

 Nam 2019, Tong gidm doc va Ban di¢u hanh Cong ty da quyét liét thuc hién cac

quy¢t nghi caa Pai hoi dong c¢6 dong; Nghi quyét, quyét dinh va chi dao cua Hoi dong
quan tri; Céc khuyen nghi cua Ban kiém soat; Thuc hién nhiém vu va chuong trinh cong
tac ciia Ban diéu hanh; Co ban tuan thi céc quy dinh ctia Nha nude, diéu 18 va dinh ché noi
bd cua Cong ty (ket qua dat dwoc nhie da dénh gid tai muc I ciia béo cdo nay).

PHAN II: KE HOACH, NHIEM VU TRONG TAM NAM 2920

Nam 2020, kinh té thé giéi tang trudng chdm va tiém &n nhiéu kho khan, thach
thire; Bien dong ty gia, 1ai sudt, rii ro trén thj trudng tai chinh, tién t¢ quéc té gia tang.
Hoi nhap quoc té sdu rong, xoa bo han ngach va giam thué nhap khéu theo céc hiép dinh
thuong mai; ... Bién doi khi hu, thoi tiét bat thuong van 1a yéu t6 kho luong. Mat khac,
dich bénh Covid-19 anh huéng nghiém trong dén hoat dong san xuét kinh doanh.

Thi trudng cac nganh hang cta Tong cong ty va cac don vi dién bién phurc tap: Thi
iruong dudng - tiéu thy khé khan, gia dudng tiép tuc giam sau, nhidu nha may duong
thua 16 nghiém trong, dién tich mia nguyén ligu giam tir 30% - 60% tdng dién tich. Thiéu
mia nguyén li¢u, cac nha may duy tri san xudt cong sudt mire thip, mot s6 nha may phai
tam dimg hodc c6 the ph4 san trong ndm 2020. Thi truong bénh keo, gia vi thiec phém, do
uong canh tranh gay git, thuong hiéu Viét dang dan mat thi phan trén san nha, nhiéu
thuong hi¢u nudc ngoai (Thai Lan, Nhat Ban, Han Quéc ...) chiém linh thi trudng trong
nude, duge ngudi tiéu ding biét dén va wa chudng.
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1. Ké hoach san xuat kinh doanh nﬁn} 2020
I.1. K¢ hoach san xuét kinh doanh Téng céong ty

Stt Chi tiéu PVT Kéhogeh | o 5020/
1 | Téng doanh thu Ty dong 1.326.810 134,09%
2 | Loi nhuan trudc thué Ty dong 4,562 169,64%
3 NoOp ngan sach nha nudce Ty dong 0,845 53,70%
4 | Thu nhap BQ NLD (ng/th) Tri¢u dong 12,673 97.95%
L.2. Ké hoach san xuit kinh doanh mia dudng
L n K¢é hoach So sinh
Stt Chi tiéu DVT nim 2020 l’?}i 22[())21(;/
1 San xuat néng nghiép
1.1 | Dién tich Ha 4,197 63,5%
1.2 | Ning sut Téan/ha 54,3 84%
1.3 | San luong mia sach Téan 224.124 53,5%
2 | Ché bién cong nghiép
2.1 | Giatri SXCN Ty déng 334,950 68,3%
2.2 | San luong
- | Puong Tén 23.385 53,9%
- Mt ri Tan 8.517 46,7%
- | Phén bén Tén 7.000 90,8%
- Dién 1.000 kW 33.250 116,9%
3 | Tong doanh thu Ty dong 379,246 66,4%
4 | Loi nhuén trude thué Ty ddng (50,087) 57.2%
1.3. Ké hoach san xuét kinh doanh banh keo, bia, rugu
1. San xuat kinh doanh banh keo
£ So sinh
Stt Chi tiéu PVT e | KH 2020/
TH 2019
1 | Gia tri SXCN Ty dong 303,935 120,39%
2 | San lugng san pham
2.1 | Gia vi thuc pham Téan 30.09] 107,30%
2.2 | Banh keo Tén 7.961 107.60%
2.3 | Snack Tan 148 -
2.4 | Thach Tan 144 288.,00%
2.5 | b6 uong 1.000 it 1.255 -
3 Doanh thu thuan Ty dong 038,536 112,04%
4 Loi nhuan truéce thué Ty dong 14,951 75,06%
2. San xuit kinh doanh bia, rwou
£ So sanh
Stt Chi tiéu PVT K hoach | KH 2020/
TH 2019
1 Gia tri SXCN Tri¢u dong 25.455,0 75,51%
2 San luong san pham
2.1 | Bia quy lit 1.000 lit 8.300 85,92%
2.2 [ Ruou 1.000 Iit 10 454,55%
3 annh t!’\lu thuan Triéu dong 47.394.0 30,29%
4 LQ:I nhudn trude thué Triéu dong 142.0 11,03%
L.4. Ké hoach thwong mai, dich vu
Stt Chi tiéu PVT Kéhoach | 50 2030/
nam 2020 TH 2019
1| San lugng san pham kinh doanh ]
|_1.1 [ Dudng cac loai Tén 61.600 155,22% |




1.2 | Matr Téan 5.000 126.28%
1.3 | Vat tu nong nghiép Téan 11.000 174,24%
1.4 | Vit tu san xuat Tan 33.104 105,54%
1.5 | Thiét bi, phu tung Ty dong 40,464 74.87%

2 | Doanh thu thuong mai, dich vu Ty dong 1.306.603 135,44%

I.5. Ké hoach tai co' cAu giai doan nim 2020 dén nim 2025

1. Tai Cong ty CP mia duwdng Son Dwong _

1.1. Thyuc hién chuong trinh tai co cau giai doan nam 2020 dén nam 2025 vé§i cac
chi tiéu chii yéu nhu sau:

L en Nam Nam Nam Nam Nam Nam

St Chineu BN 2020 | 2021 2022 2023 2024 | 2025

I | Mia nguyén liéu

1 | Dién tich thu hoach Ha 4.197 6.967 9.467 10.467 11.267 | 12.067
2 | Nang suat Tan/ha 55 62 64 65 65 67
3 | San lugng mia Tan 228.000 | 425.475 | 596.800 | 670.150 | 721.370 | 791.923
II | Sin xuat cong nghiép

I | Giatrj TSL Tr.d 334.950 | 384.821 | 531.307 | 608.574 | 658251 | 749.698
2 | San lugng san xuat
2.1 | San pham dudng SX Tan 23.385 | 45375 64.264 72.955 79396 | 88.122
2.2 | Matri Tan 8.517 16.168 | 22.678 25466 | 27412 30.093
2.3 | Phén bon HCK Tan 7.000 | 23.500 | 33.000 38.500 | 44.500 | 50.000
2.4 | Pién 1.000Kw 33250 | 55269 [  62.565 63.193 63.646 |  70.564

1.2. Hiéu qua tdi co cdu )

1.2.1. Hi€u qua tir x1r ly tai chinh va co cau lai cac khoan no ngin hang .

- Giam ti¢n thu¢ gia tri gia tang dau vao cia mia nguyén liéu: 34,981 ty dong. i

- Giam s0 ng phai tra dén han trong nam 2020 tai Ngén hang dau tu va phét trién:

13.621.104.000 dong.
- Giam s6 ng
13.790.000.000 dong. _
1.2.2. Hi¢u qua san xuat kinh doanh
a) Két qua san xuat

y phai trd dén han trong nim 2020 tai Ngin hang phat trién:

Khai thac t6i da cong suét cac day chuyén duong, phan hitu co khodng va nha may

dién - cong suat ¢p binh quén cia 2 nha may duong dat

5.300 TMN (bang 98% cong suét

thiét ké; Cong sudt binh quan cua 2 ddy chuyén phan bon dat 33.583 tAn/nam (bang 84%
cong suat thiet ke); Cong suat binh quan ctia nha may dién dat 59.571.000 kw/nam.

b) Hiéu qua san xuat kinh doanh

. Loi nhuin ké hoach truéc thué
Stt Nji dung pvVT 3 :
Vu19/20 | Vu20/21 | Vu21/22 | Vu22/23 | Vu23/24 | Vu24/25

I | KICH BAN 1 - GIA MiA 800 P/KG

| | Gia duong = 11.500 d/kg Trd | (30.651) | (14.661) | (4.253) 19.737 51.489 | 113.785
2 | Gia dudng = 12.000 d/kg Trd | (17.065) 6.947 26.349 54.478 89.297 | 155.748
3 | Gia dudng = 12.500 d/kg Tr.d (3.479) 28.554 56.951 89.219 127.105 | 197.711
4 | Gia duong = 13.000 d/kg Tr.d 10.107 50.161 87.553 123.959 164.913 |  239.673
11 | KICH BAN 2 - GIA MiA 850 P/KG

1 | Gia dudng = 11.500 d/kg Trd | (44.189) | (32.585) | (33.805)| (23.060) 3316 51.932
2 | Gié duong = 12.000 d/kg Trd | (30.603) | (10.978) | (3.203) 11.681 41.123 93.894
3 | Gia duong = 12.500 d/kg Trd | (17.017) | 10.629 27.399 46.422 78.931 135.857
4_| Gid dudng = 13.000 d/kg Tr.d (3.431) 32.236 58.001 81.163 116.739 |  177.820
C | KICH BAN 3 - GIA MIA 900 P/KG

| | Gia dudng = 11.500 d/kg Trd | (57.170) | (53.484) | (63.130) | (55.989) (32.131) 13.019
2 | Gia dudng = 12.000 d/kg Trd | (43584)| (31.877)| (32.528)| (21.249) 5.677 54,982
3 | Gia dudng = 12.500 d/kg Trd | (29.998)| (10.270) | (1.926) 13.492 43.485 96.944
4 | Gia duong = 13.000 d/kg Trd | (16.412) 11.338 28.676 48.233 81.293 | 138.907 |



1.2.3. Hiéu qua ciia ¢6 dong: Dén nam 2025 chi tiéu ¢ tire trong {mg voi gia duong
11.500 d/kg: 12.000 d/kg; 12.500 d/kg va 13.000 d/kg theo céc kich ban gia mia nhu sau:

- Gia mia nguyén li¢u 800 d/kg: C6 tirc 8%; 12%:; 30% va 30%:

- Gia mia nguyén liéu 850 d/kg: Co tirc 5%: 8%: 15% va 25%;

- Gid mia nguyén li¢u 900 d/kg: Cb tie 0% 5%; 10% va 15%.

Tuy nhién, néu khéng dugc Chinh phu téi co cau Nganh mia duong, thi’ Cong ty CP
mia duong Son Duong s& khong co cau lai dugce cac ngudn lyc, tai chinh khé khan, thli:ll
von dé duy tri san xuat - Cong ty s€ phai cong bo dirng san xuat tir vu 2021 - 2022, den
khi dugc xir Iy va du diéu kién phuc hdi san xudt hoac ban khoan cho thué (néu ¢6).

2. Tai Cong ty CP banh keo Hai Chéu ) .

2.1. Thyc hién chuong trinh tai co cau giai doan nim 2020 dén nim 2025 véi cac
chi tiéu chii yéu nhu sau:

2.1.1. Phat trién san xuét ‘ )

Phat trién nhanh, manh san phém khéc biét, san pham ;né"i, da dang mau ma chung
loai; tao gid tri va loi ich dich vu tang cao cho khach hang. Tiép tuc thuc hién chuong trinh
dau tu phat trién, tang quy mo san xuat, trong dé tap trung hoan thién giai doan 2 nha
may II tai Nghé An va dau tu xay dung nha may III tai Vinh Long. Cu thé:

a) Nhom san pham banh ’ '

- Vé nang lie san xuét: Dén nim 2025, tong nédng luc san xuat banh dat 30.000 tan -
tang 9,09% so véi nam 2020. ] '

- Vé san lugng san xuat: Dén nam 2025 san pham bdnh céc loai dat 16.329 tan, ting
212,09% so véi nam 2020; Tang truéng binh quéan giai doan 2020 - 2025 1a 14,09%/nam.

b) Nhom san phém keo

- Vé niang luc san xuédt: Dén nam 2025, téng nang luc san xuét keo dat 900 tan -
tang 12,5% so v&i nam 2020. )

- Ve san lugng san xudt: Dén nam 2025, sin pham keo céc loai dat 738 tan, ting
182,05% so véi nam 2020; Téng truong binh quén giai doan 2020 - 2025 1a 23,21%/nam.

¢) Nhom san pham gia vi thue pham

- Vé nang lyc san xuit: Dén nim 2025, tong nang luc san xuét gia vi thue pham dat
90.000 tan - ting 125% so véi nim 2020.

- Vé san lwong san xuat: Dén nam 2025 san pham gia vi thuc pham dat 79.811 tan,
tang 165,23% so véi nam 2020; Ting truong binh quan giai doan 2020 - 2025 1
43,95%/nam.

d) Nhom san pham do udng

- V& nang luc san xut: Dén nam 2025 ning e san xuét dong san pham nudce giai
khét dat 42 triéu lit/nim - tang 600% so vdi nam 2020.

- Vé san lugng san xuét: Dén nam 2025 san pham do udng dat 37,905 triéu lit, ting
2.921% so véi nam 2020; Téang trudng binh quan giai doan 2020 - 2025 14 829%/nam.

2.1.2. Phét trién thi truong, thi phan

a) Thi truong trong nudc: Phat trién manh va séu thi trudng ban 1€ tai 63 tinh thanh

- dén nam 2025 sau khi m& rong va td chie lai dat 85.000 diém bén 1é ting 40% so véi
nam 2020.

b) Thi truong thé giGi

- Xuat khau banh, keo: dén nam 202
khau sang Chéu A.

- Xuat khau gia vi thyuc pl'gém: dén nam 2025 ¢6 5% = 10% san lugng san xuét duoc

xuat khau sang céc nude Chau A.

2.1.3. Phat trién naing luc tai chinh

Ning cao nang Iyc hé thong quan ly
it rui ro, cai thién cac chi tiéu taj chinh; C

5 ¢6 10% + 15% san luong san xudt duoc xuit

tai c}]inl}, xay dung nguodn luc tai chinh manh,
an doi von va kiém soat chi phi cao. Trong do,

6



tiép tyc thyc hién ting von diéu 1¢ 1én 238,962 ty ddng theo phuong 4n chao ban ¢6 phiéu
da duoc Dai hoi ddng cb dong thong qua tai Nghi quyét so 619/NQ-HC-DHDCD ngay
20/9/2018 (tang thém 116,667 ty ddng so véi thoi didm 31/12/2019).

2.2. Hi¢u qua tai co clu ‘

2.2.1. Doanh thu dén nam 2025 dat 2.802 ty dong, ting 198,56% so v&i nam 2020;
Téng truéng binh quan giai doan 2020 - 2025 1a 59.81%/nam. i

2.2.2. Lo¢i nhudn truée thué tir hoat dong SXKD dén nam 2025 dat 51,834 ty dong,
tang 247% so v6i nam 2020; Tang truéng binh quan giai doan 2020 - 2025 1la
73,34%/nam.

2.2.3. Co tuc dén nam 2025 dat 15% - ting 150% so véi ndm 2020: Tang trudng
binh quén giai doan 2020 - 2025 14 45,3 1%/nim.

II. Nhiém vu trong tim ‘

1. Huy ddéng moi nguén luc, tdp trung chi dao, diéu hanh, thuc hién dong bo
nhiém vu va giai phép thiét thuc dé déy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD ndm 2020, vu ép 2019-2020 & 2020-2021.

2. Quyét liét tai co cdu, t chirc lai toan dién hoat dong SXKD thét sy tinh, gon va
hiéu qué - frong tdm 1 t6 chirc - bd may, hé théng san xudt va hé thong ban hang.

3. Phét trién manh hoat dong thuong mai, dich vu theo hudéng ddy manh xuat nhap
khéu, tang quy mo kinh doanh, ting doanh sé va hiéu qua hoat dong tai Tong cong ty va
cac doanh nghiép.

4. Dau tu phat trién san xudt - trong tam. Thuc hién diu tu phat trién san phim va
dau tw mot s dy 4n (Hai Chau); Nghién etru diu tu san xudt bia, rugu (Viger).

5. Tap trung co cdu lai vf)_n, bao toan vén va tang cuong quan ly tai san, tién von;
Quan ly chat ché dau tu, mua sam va tiéu thu san ph;?lm; Quan Iy chat chi tiéu ... va tang
cuong thyc hién cdc giai phap dong bo, toan dién tiét giam sau - ha gid thanh san pham:
Thuc hién béo toan va phat trién von. '

6. Chu trong doi méi, cai thién quan tri sén xuit kinh doanh - trong tam la xdy dyng
quan tri tién tién, ché d6 lam viéc nang dong, hiéu qua; Xay dung méi truong vin minh,
than thién, gidu sire hoc tap va sirc sang tao; Thuc hién ché d6 trach nhiém cao, ky luat
cao. Gitr virng t6 chire, cham lo vige lam, thu nhép ngudi lao dong.

7. Tang cuong giam sat, tu kiém tra va kiém tra lai & tat ca cac cép quan ly, diéu
hanh. Chd trong kiém soat rii ro; Cha dong ngén ngira sai pham va chin chinh Kip thoi.

ITI. T6 chire thye hién

Moi cap quan ly, diéu hanh xay dung chwong trinh, nhiém Vu trong tam, giai phdp
htru hiéu va ké hoach tac nghié¢p sau. Moi vi tri cong viée tu xdy dung chuong trinh
nhiém vu chuyén mén, nghiép vu sdu va ké hoach cdng tac chi tiét, tin céy.

. Trén day la bao cdo danh gia cua Hoi dfjng quan tri Téng cong ty mia duong [ - Cong
ty ¢6 phan vé két qua hoat dong nam 2019 va ké hoach, nhiém vu niam 2020,
Trén trong cam on!

Noi giri:

- HDQT, BKS, B. TGP e
- Cac phong ban, don vi 3K B
- Luu VT,




PHU LUC 1:

TONG HQP KET QUA SXKD NAM 2019; KE HOACH SXKD NA‘_M 2020

CUA TONG CONG TY MiA PUONG I - CONG TY CO PHAN
(Kém theo bdo cdo cia Hoi dong quan tri Tong cong ty mia ducng I - Cong ty cé phan vé két qua SXKD ndm
2019; Phuwong huong nhiém vu nam 2020)

o Thyc hign e Ké hogeh = ’IEE;S:.?[])lth KH 2020/
L LALLKS PVT | nam 2018 | Ké hogeh | Thye hién | nam 2020 T 3038 | 308 3018 Ivex sgxs
I _|SP kinh doanh chii yéu
1 |Pudng céc loai Tian 58.046 43.550 39.685 61.600 | 68,37%| 91,13%| 155,22%
2 |Mit r; ' Tin 9.296 10.000 3.959 5.000 | 42,59%|  39,59%| 126,28%
3 |Vt tu néng nghiép Tan 6.700 17.060 6.313 11.000 [ 94,22%|  37,00%| 174,24%
4 |Vat tu san xuét Tin 30.507 32.325 31.367 33.104 | 102,82%|  97,04%| 105,54%
5 |Thiét bi, phu ting Ty d 75,650 75,029 54,043 40,464 71,44%|  72,03%| 74,87%
111 |Két qua kinh doanh
I |Doanh thu hop nhét Tyd | 1400440 | 1.173,315 | 989,467 | 1.326.810 70,65%|  84.33%| 134,09%
DT thuong mai dich vu Tyd | 1.366,304 | 1.149,767 | 964,742 | 1.306.603 70,61%|  83,91%)| 135,44%
DT tai chinh, DT khac Ty d 34,135 23,548 24,726 20,206 | 72,43%| 105,00%| 81,72%
2 |Loi nhuan truge thué Ty d 26,689 8,003 2,689 4,510 10,08%|  33,60%| 167,72%
3 |NGp ngén sach nha nuéc Ty d 5,758 2,537 1,574 0,835 27,34%|  62,04%| 53,05%
IV |Thu nhip BQ NLD (ng/thg) | 1.000d 15.005 13.162 12.938 12.673 |  86,23%| 98,30%| 97.95%
V |Cb tire
CHI TIET CAC PON V]
1 [VAN PHONG TONG CONG TY
1 |San pham kinh doanh
Duong céc loai Tén 58.046 43.550 39.685 61.600]  6837%|  91,13%| 155,22%
Mat ri Tan 9.296 10.000 3.959 5.000) 42,59%| 39,59%| 126,28%
Hang héa khac Ty d 0 3,500 0,000 0,000
Xay lap Ty d 98,843 0,000 0,000 0,000
2 |Doanh thu Ty d 816,382] 503,984| 436,940 753,102 53.52%| 86.70%| 172.36%
DT thuong mai dich vu Ty d 782.246] 480.436| 412,580]  732,895| 52,74%|  85.88%| 177.64%
DT tai chinh, DT khac Ty d 34,135 23,548 24,360 20,206|  71,36%| 103,45%| 82,95%
3 |Loi nhudn trude thué Ty d 24,903 6,052 (0,522) 0,336
4 [Nop ngan sich nha nudc Ty d 4,794 1,138 0,000 0,000
5 _|Thu nhip BQ NLD (ng/thg) 1.000d 15.152 13.162 13.188 12.673]  87,04%| 100,20%| 96.09%
11 |CONG TY THUONG MAI TU VAN VA DAU TU
1 |Sén phim kinh doanh
Vit tu SX Puéng Téan 1.194 1.468 1.189 721|  99,58%|  80,99%| 60.64%
Vit tu SX banh keo Tén 27.301 28.068 28.817 30.282| 105,55%| 102,67%| 105,08%
Vit tr SX D6 udng Tén 1.832 2.574 1.361 2.101)  7431%|  52,87%| 154,37%
Vit tu san xuét bao bi Tén 180 215 0 0 0,00% 0,00%|  0,00%
Vit tu nong nghiép Tén 6.700 17.060 6.313 11.000]  94,22%|  37,00%| 174.24%
Thiét bi, phu ting ' Ty d 75,650 75,029 54,043 40464|  71,44%| 72,03%| 74.87%
s MU BNIVE [ orvd | aomsdl | Trsmes 146,929 154260| 10528%|  83.48%| 104.99%
bao bi, nguyén phy liéu khéc) - 2 : G =i = Sk 32270
2 |Doanh thu thuin ' Ty d 585,196| 669.331]  552,527]  573,708] 94.42%|  82.35% 103,83%
3 |Loi nhudn truée thué Ty d 1,786 1,951 3,211 4,175] 179,77%| 164,60%)| 130.00%
4 |Nop ngan sach nha nréc Ty d 0,964 1,399 0,642 0,835| 66,63%| 4591%| 130,00%
5_|Thu nhip BQ NLP (ng/thg) 1.000d 14.857 13.162 13.188 12.673] 88,77%| 100,20%| 96,09%




PHU LUC 2:

THU LAO VA KINH PHI HOAT PONG N;AM 2019
CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

(Kém theo bdo cdo cuia Hpi dong quan tri Téng cong ty mia dwong I - Cong ty co phan

vé két qua SXKD néim 2019; Phuong hiedng nhiém vu nam 2020)

L. Thi lao ciia Hi dong quan tri va Ban kiém soat

Nghi quyét Thuyc hién So s
R . : ; 0 sanh
Stt Ho va tén Chire danh DHDCP (déng) (adng)
A B C 1 2 3=2/1
I |Thu lao cia HPQT 660.000.000 660.000.000 100%
1 |Nguyén Van Hoi Chit 4eh FBOT kit 180.000.000 |  180.000.000 100%
’ i Tong giam doc
2 |Trhn Thj L& Cham iR D 120.000.000 | 120.000.000 100%
T kiém Pho Tong gidm doc
3 |Ding Viét Anh Thanh vién HDQT 120.000.000 120.000.000 100%
4 |Cao Chién Théng Thanh vién HDQT 120.000.000 120.000.000 100%
5 [Nguyén Hong Phuong Thanh vién HDQT 120.000.000 120.000.000 100%
I |Thi lao ciia BKS 240.000.000 240.000.000 100%
1 |Pudng Thi Hong Hai Truéng BKS 120.000.000 120.000.000 100%
2 |Van Thi Quynh Nga Thanh vién BKS 60.000.000 60.000.000 100%
3 [Nguyén Thi Thuy Thanh vién BKS 60.000.000 60.000.000 100%
Tong 900.000.000 900.000.000 100,00%
IL. Chi phi hoat djng cia Hpi dong quan tri va Ban kiém soat
Stt Khoan muc Thuc hién (dong)
1 | Chi phi hop HDQT -
2 | Chi phi dién thoai, xing dau 104.698.573
3 | Chi phi khac 178.234.528
Tong 282.933.101
III. Kinh phi hoat djng ciia H3i ddng quin tri va Ban kiém sost
Theo Nghi quyét PHDCD nam 2019. kinh phi hoat dong cia HDQT va BKS t6i da 12 0,3% doanh thy thudn
. ; Theo Nghi quyét Thuwe hién
Stt Kh : e e :
= DHDCP (ddng) (ddng) SO S
A B 1 2 3=2/
1 |Thulao 900.000.000 900.000.000 100,00%
3 |Chi phi hoat déng 1.994.224.174 282.933.101 14,19%

Tong

2.968.400.971

1.182.933.101

39,85%




CONG HOA XA HOQI CHU NGHIA VIET NAM
Dac lap - Tu do - Hanh phic

TONG CONG TY MiA PUONG 1
CONG TY CO PHAN

S6: 41/ /BC-MPI-HPQT

BAO CAO TAI CHINH NAM 2019 bA DUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2020

Ha Noi, ngay 0 thang & nam 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cén ctr Ludt doanh nghiép nim 2014:

Cin ctr Piéu 16 td chire va hoat djng ctia Téng cong ty mia duomg I - Cong ‘ty CP:

Can ctr Nghi quyét s 400 /NQ-MPI-HDQT ngay 4§ /6/2020 ciia Hoi dong quan
tri Téng cOng ty mia dudng I - Cong ty cd phan, o

Hoi dong quén tri Téng cong ty mia dwong I - Cong ty cb phan kinh trinh Dai
hoi dong cb dong thong qua bio cio tai chinh nim 2019 cia Tong cong ty da duge
Cong ty TNHH hing kiém toan AASC va dwgc Ban kiém soat Tong cong ty thim
dinh; Va ké hoach tai chinh nim 2020 ciia Tong cong ty nhir sau:

1. Bdo cdo tai chinh nim 2019 da dwgc kiém toan

1.1. Tai san, nguén von (Don vi tinh: dong)

Tai thoi diém
01/01/2019 |
1.207.677.453.566 |

687.121.152.520
18.490.376.564

Chi tid f Tai thoi diém !
31/12/2019

Tai sin 1.056.189.306.958
A - Tai sin ngin han 522.823.931.709
I Tién va céc khoan tuong duong tién 4.321.778.151
II. Cdc khoan ddu tu tai chinh ngén han
I11. Céc khoan phéi thu ngén han
IV. Hang tén kho
V. Tai sin ngan han khac
B - Tii san dai han
L. Cac khoan phai thu dai han
II. Tai sin c¢b dinh
II1. Tai san dé dang dai han
| IV. Céc khoan déu tur tai chinh dai han
| V. Tai san dai han khéc

F Nguon von
A - No phai tra

463.796.760.087
49.030.800.120
5.674.593.351
533.365.375.249
236.972.270.400
6.549.922.849

622.745.238.408
41.302.747.081
4.582.790.467
520.556.301.046
232.386.131.200
7.331.856.84(1

289.843.182.000 280.838.313.000

1.207.677.453.566
708.862.164.572

1.056.189.306.958 |
586.746.415.871

I. No ngin han

586.746.415.871

695.370.828.297

II. No dai han

13.491.336.275

B - Vén chii s¢ hiru

469.442.891.087

498.815.288.994

1. Vén chi so hitu

‘ 469.389.000.273 498.761.398.180
LI Nguén kinh phi va quy khac 53.890.814 53.890.814
1.2. Két qua hoat dong sin xudt kinh doanh nam 2019
- Tongdoanhthu  :989.466.990.418 déng
- Tong chi phi :986.777.775.664 ddng

- Loi nhudn true thué:  2.689.214.754 déng
- Thué TNDN phai nép:  1.203.329.859 dong
- Loi nhuan sau thué 1.485.884.895 ddng
(Guri kém thur kiém foan)



2. Ké hoach tai chinh nim 2020

(Don vi tinh: 1.000 dcﬁng)

Stt Chi tiéu S6 tién

SO DU TIEN PAU KY 4.321.778
A | THU TRONG KY 961.021.382
1 | Thu tién tién ban san phim, hang héa, cung cap dich vu 586.316.190 |
2 | Thu tir hoat dong tai chinh 14.705.192
a | Cotirc 4.485.192
b | Lai tién gii, tién cho vay, khac 10.220.000
4 | Thu tir tién vay vdn ngan hang 360.000.000
B | CHI TRONG KY 958.334.953
1 | Chi tra khach hang 640.225.298
2 | Chi tra Iai vay 33.600.000
3 | Chi tra gdc vay 252.000.000
4 | Chi ¢6 tic
5 | Chi mua sdm tai san
6 | Chi ndp ngan sach 2.500.000
7 | Chi phi ban hang 3.895.758
8 | Chi phi quan Iy 26.083.897
9 | Chi cho vay, dau tr vao don vi khéc
C | CANDPOI
1 | Thu trong ky 961.021.382 |
2 | Chi trong ky 958.334.953 |

TON CUOI KY 7.008.208 |

Hoi dong quan tri kinh trinh Pai héi dong c6 dong xem xét, théng qua.

Xin tran trong cam on!

Noinhin:

- Co dong TCT;

- HBQT, BKS, B.TGP TCT;

- Céc phong ban, chi nhanh TCT:;
- Niém yét cong khai tai TCT;

- Dang tai trén website cua ICT;
-Luu VT.

T/M HQI PONG QUAN TR]

Nguyén Vin Héi
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S6: 150420.011/BCTC.KT2
BAO CAO KIEM TOAN POC LAP

Kinh gui: Quy Cb dong, Hi ddng Quin tri va Ban Tong Giam dbc
Tong Cong ty Mia dudng I - CTCP

Chung t6i da kiém toan Bdo cdo tai chinh riéng kém theo ciia Téng Céng ty Mia dudmg I - CTCP dugc lap
ngay 31 thang 03 nam 2020, tir trang 06 dén trang 41, bao gdm: Bang cén dbi ké toan riéng tai ngay 31 thang
12 nam 2019, Bao céo két qua hoat dong kinh doanh riéng, Bo cdo luu chuyén tién té riéng cho nam tai
chinh két thic cling ngay va Thuyét minh Bdo céo tai chinh riéng.

Trich nhi¢m cia Ban Tong Gidm dbc

Ban Téng Gidm déc Téng Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop ly Béo cdo tai
chinh riéng cta Téng Céng ty theo Chudn myc ké todn, Ché do ké toan doanh nghiép Viét Nam va céc quy
dinh phap Iy c6 lién quan dén viéc 1dp va trinh bay bédo cdo tai chinh va chiu trach nhi¢m vé kiém soat ni b
ma Ban Téng Giam ddc xac dinh la cin thiét dé dam bao cho viéc 1dp va trinh bay Béo cdo tai chinh riéng
khéng c6 sai sot trong yéu do gian ldn hodc nhim lan.

Trich nhiém cia Kiém toin vién

Tréach nhiém cia ching t6i 1a dua ra y kién vé Bdo céo tai chinh riéng dua trén két qua cta cudc kiém toan.
Chung 6i da tién hanh kiém toan theo céc Chudn myc kiém toan Viét Nam. Céc chudn myc ndy yéu cu
ching t6i tudn thu chudn muc va céc quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cude kiém
toan dé dat duoc su dam bao hop ly vé viéc liéu Béo cdo tai chinh riéng cua Téng Cong ty co con sai sot
trong yéu hay khéng.

Cong viéc kiém toan bao gdm thuc hién céc thi tuc nhdm thu thip cic bang chimg kiém toan vé céc sd lidu va
thuyét minh trén Béo céo tai chinh riéng. Cac thu tuc kiém toan duoc lya chon dua trén xét doan cia kiém
todn vién, bao gdm dénh gia rui ro cé sai sot trong yéu trong Bao céo tai chinh riéng do gian 1dn hodc nhim
1&n. Khi thyc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ndi bo cuia Téng Cong ty lién
quan dén viéc ldp va trinh bay Bdo céo tai chinh riéng trung thuc, hop 1y nhim thiét ké cac tha tuc kiém toan
pht hgp véi tinh hinh thuc té, tuy nhién khéng nhim muc dich dua ra v kién vé hiéu qua cua kiém soéat ndi bd
cia Téng Cong ty. Cong viéc kiém todn ciling bao gdm danh gia tinh thich hop cua céc chinh sach ké toan
duoc ap dung va tinh hop 1y ciia céc ude tinh ké todn clia Ban Téng Gidm ddc ciing nhur danh gia viéc trinh
bay téng thé Bdo cdo tai chinh riéng.

Ching t6i tin tuéng rang cac bing chimg kiém toan ma chiing t5i d3 thu thap duoc 1a dy du va thich hop lam
co s& cho ¥ kién kiém todn cta ching t6i.

T:(84)24 3824 1990 | F: (B4)24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam A member of International

HANG KIEM TOAN AASC
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Y kién cua Kiém toan vién

Theo ¥ kién cua chiing t6i, Bdo cdo tai chinh riéng da phan anh trung thyc va hop ly trén céc khia canh trong
yéu tinh hinh t3i chinh cua Téng Céng ty Mia dudng I - CTCP tai ngay 31 thang 12 nam 2019, ciing nhu két
qua hoat dgng kinh doanh va tinh hinh lwu chuyén tién té cho nim tai chinh két thic cing ngdy, phi hop véi
Chuén muc ké toan, Ché d¢ ké toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc lap
va trinh bay béo cdo tai chinh.

Vii Xudn Bién Ngé Hoang Ha

Ph6 Téng Giam dbc Kiém toén vién

Gidy chimg nhin dang ky hanh nghé kidm toan Gidy chimg nhén ding ky hanh nghé kiém toan
S6: 0743-2018-002-1 S6:3999-2018-002-1

Ha Ngi, ngay 15 thang 04 ndm 2020
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TONG CONG TY MiA PUONG 1 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tw do - Hanh phie

S6:4///BC-MDI-BKS
T Ha ndi, ngay |0} thang [, nam 2020

BAO CAO CUA BAN KIEM SOAT
Két qua hoat dong nam 2019 va ké hoach, nhiém vu nam 2020

Can cir diéu 1é Té chire va hoat dong cua Téng Cong ty Mia duong I - Cong ty CP.

Thyc hién trach nhiém va quyén han ctia BKS Téng Céng ty Mia duong I — Cong ty CP.

Ban kiém soat Téng Cong ty Mia duong I — Cong ty CP trdn trong bao cao va kiem diém
trude Dai hoi vé tinh hinh hoat dong cua Ban kiém soat nim 2019; Ké hoach, nhiém vu kiém
sodt nam 2020. Cy thé nhur sau:

PHAN I: KET QUA HOAT PONG NAM 2019

L. T6 chire va hoat dong ciia Ban kiém sosit:

1. T6 chire: o

Ban kiém soat Téng Cong ty Mia dudng I — Céng ty C& phin nhiém ky I (2018-2022)
hién tai gém 3 thanh vién do ba Puong Thi Héng Hai lam truong ban, ba Vin Thi Quynh
Nga va ba Lé Thi Thuy lam thanh vién.

2. Hoat djng ciia Ban kiém soat:

Ban Kiém soat tién hanh kiém tra va giam sat cac mat hoat dong ciia Tong Cong ty theo
quy dinh tai Diéu 1¢ t6 chuc hoat dong ctia Téng Cong ty Mia duong I va Luat Doanh nghiép.
BKS thuc hién gidm st tuan thu theo cac néi dung cia Diéu 18, Nghi quyét cia DPHPCD va
HDQT, céc quy ché quy dinh cua Téng Cong ty va cac quy dinh cua phép lut c6 lién quan.
Giam sat viéc khic phuc nhimg ton tai va gidi quyét cac kién nghi cta Ban Kiém sodt da danh
gid qua cac ky kiém tra. Thanh vién BKS thuong xuyén lién lac dé trao ddi cac cong viéc va
ndm bt tinh hinh thye hién ké hoach SXKD ciia Tdng Cong ty.

Trong qua trinh hoat dong, Ban kiém soat da thue hién nhiém vu mét cach khach quan,
trung thue, cén trong, chap hanh nghiém chinh ché d4, chinh sich nha nuée va diéu 1¢ cta
Téng Cong ty. Vé co ban, Ban kiém soat da hoan thanh trach nhiém va nghia vu ctia minh theo
quy dinh tai Luat Doanh nghiép, diéu 1¢ ctia Tong Cong ty. Cu thé nhu sau

I Giam st hoat dong quan ly ciia HDQT; hoat dong didu hanh ciia BDH va cdc hoat
dong ctia Téng Cong ty.

2. Theo dbi, dénh gié tinh hinh thuc hién ké hoach san xut kinh doanh, tinh hinh thuc
hién Nghi quyét dai hoi dong cb dong, cic nghi quyét, quyét dinh ctia HDPQT;

3. Tham dinh bao cdo tai chinh.

IL Két qua hoat déng giam sat:

1. Két qua giam st déi véi cong téc quén ly cia HPQT, céng tac diéu hanh ciia Ban
diéu hanh va cin bd quan Iy.

1.1 Két qua giam sat:

~ HDQT da thuc hién cac quyén va nhi¢m vu dugce giao theo ding quy dinh cia phap luat,
diéu 1é va quy ché ndi bd cia Tong Cong ty. HDQT da chi dao, hd trg Ban diéu hanh trén cac
mat hoat QOng san xuat kinh doanh ctia Téng Cong ty nam 2019, da thyc hién nghiém tic cac
Nghi quyét PHDCD giao theo ding muc tiéu, dinh huéng chién luge phat trién cua Tong cong
ty. NoOi dung cac cude hop, cac nghi quyét déu da théng qua lay dy du cic v kién cua cac
thanh vién HDQT.

Ban di?au hanh ctia Tong Cong ty da bam sét va trién khai thue hién cac Nghi quyét, chii
truong, quyet dinh cia HDQT. Pa tap trung didu hanh san xuét linh hoat, kip thoi, chu dong ra




Sodt, tap trung cac ngudn e, chi dong ddi phé vai cée kho khan, can ddi céc chi tiéu ké hoach
va chuong trinh nhiém vu nam 2019. i

Céc thanh vién trong Ban diéu hanh va can bd quan 1y khac da thyuc hién c’éc quyén va
nhiém vy dugce giao theo ding quy dinh ctia phép lut nha nude, diéu 1é va quy ché quan 1y noi
bo cua TCT, dung véi chu truong, dinh hudng cia HDQT.

1.2. Panh gia chung:

Hoat dong ctia HDQT va Ban diéu hanh co ban da tuan thu theo quy dinh cﬂa phap luat
nha nuéc va diéu 1¢ to chire hoat dong cua TCT, chap hanh céc quy dinh, quy ché quan ly ndi
bo va thuc hién t6t Nghi quyét cia PHDCP, céc Nghi quyét va quyét dinh ciia HDQT.

Trong qua trinh kiém soat nam 2019, Ban kiém soat chua nhan dugc bét kv don thu
khiéu nai, to cdo nao lién quan dén hoat dong SXKD ciia Téng Cong ty Mia duong 1 - Cong ty
CP

2. Két qua gidm st tinh hinh hoat dong ciia Téng Céong ty Mia duong I - Céng ty
CP:

2.1 Két qua thue hién ké hoach San xuit kinh doanh:

Nam 2019 1a mét nam ddy kho khan va thach thire déi véi nén kinh t& dit biét 1a nganh
mia dudng, tinh hinh buén 13u, ban pha gid, trén thué, dién bién phirc tap, gia ban dudng
giam sdu, ton kho 16n, nhiéu doanh nghiép mia duong thua 13, nhidu doanh nghiép phai
dong cira hodc phd san.

Dudi s chi dao, didu hanh quyét liét cua HPQT. Ban diéu hanh va sur nod luc cua tap thé
CBCNV trong Téng Cong ty, céc chi tiéu chu yéu dat duoc theo Nghi quyét PHPCD nim
2019: Chi tiéu doanh thu dat 84,33% KH nam va bang 70,6% so véi nam 2018; LN trude thué
dat 33,6% KH nim va b.%mg 10,08% so v6i ndgm 2018; chi tiéu Thu nhiap BQNLD dat 98,3%
KH ndm va bing 86.22% so v6i nam 2018; nop NS dat 62.03% KH nam v bang 51,28% so
vOi ndam 2018.

Biéu 01: Két qué thyc hién KH SXKD nim 2019

Thye hién AR 2L Ll
Stt Chi tiéu PVT S ; , TH2019/ | TH2019/
18 A ~
nam 20 Ké hoach | Thue hién TH2018 | KH2019
A i B C‘ 1 2 3 4=3/1 5=32
1 | Tong doanh thu i Ty dong 1.401,578 | 1.173,315 989,467 70.60% 84.33%
2 | Loi nhuan trude thué Ty d@ng 26,689 8,003 2,689 10,08% 33,6%
3 | Nop ngéin sich NN Ty dong 3,069 2537 1,574 51.28% | 62.03%
Thu nhdp BQ ngudi Triéu
4 lao ddng (ng/th) df‘)ng 15,005 13,162 12,938 86,22% 98,3%
5 | C6tlrc % 3%

2.2 Két qua thue hi¢n cac Nghi quyét khac ciia PHPCD:

- Két qua thyce hién nghia vu déi véi Nha nuée va cb dong: Thuc hién di“iy du nghia vu
v6i Nha nude; Thye hién nghia vu d6i voi ¢6 dong theo diing Diu 1¢ ciia Tong Cong ty.

- Vé viée trich lap va sir dung cic quy ctia Téng Cong ty hang nam thuce hién ding theo
quy dinh,cfla Nha nu¢e, ding Dieu 1¢, Nghi quyét PHDCD thuong nién, quy ché quan 1y noi
bd cua Tong Cong ty.

- Viéc chi tra th}‘l lao va kinh phi hoat dong cta HDQT, BKS nam 2019 dugc thuc hién
theo ding Nghi quyét cua QHDC;). Téng sb thu lao va chi phi hoat dong nim 2019 cua
HDQT va BKS 1a 1,182 ty dong bang 86% so v&i chi phi thuc hién nam 2018 — bang 40,9%
KH dugc phé duyét, trong d6 chi phi cho thi lao cia HDQT va BKS lin luot 1a 900 triéu, chi
phi hoat dong con lai 13 282 triéu déng. '

111/ Két qua thim dinh, thim tra:

1. Két qua thim dinh bao cdo két qua S
cia HDQT trinh Ién PHPCD thwrong nién:

XKD, bido cio d4nh gia cdng tic quan tri




Qua thdm dinh BKS thdng nhét noi dung va két qua dugc néu trong bao cao danh gia
cua HPQT trinh Dai hoi.

2. Két qua tham dinh béo cdo tai chinh: *

Béo cdo tai chinh ndm 2019 ctia Téng Cong ty da dugc Cong ty TNHH Hang Kiém toan
AASC kiém toan. Xét trén cac phuong dién trong yéu, béo cdo tai chinh da phan anh trung
thue va hop 1y tinh hinh tai chinh ctia Téng Cong ty tai thoi diém 31/12/2019, cing nhu két
qua kinh doanh trong nam tai chinh két thic tai ngay 31/12/2019, céc bao cdo dugce lap va trinh
bay phu hop vai chuén myre va ché do ké toan Viét Nam hién hanh.

- T()ng Cong ty d chap hanh ché do quan ly tai chinh theo quy dinh cua Nha nuérc, theo
dtng diéu 18 va quy ché quan 1y ndi bo ciia Téng Cong ty. Tinh hinh tai chmh cua TCT kha
lanh manh, vén va tai san duge sir dung dung muc dich, bao toan va phat trién von chu s& hitu.

- Tai thoi diém BKS kiém tra, VP Tong Cong ty da nhdn dugc hau hét cac Blen ban d6i
chiéu cong ng, qua xem xét khong thay ¢ sa1 léch vé s6 liéu cong ng doi chiéu trén sb sach voi
céc d6i twrong no. Dinh ky Tong Cong ty to chure kiém ké, qua kiém ké, BKS nhan thiy khong
¢6 su sai léch gitra thuc té va sé sach. Tai Cong ty TM TV & DT ty 1¢ ddi chiéu cong ng c6 xac
nhan con thap

* V& céc khoan chi phi nam 2019:

- Chi phi ban hang: Nam 2019 chi phi ban hang cua Téng Cong ty 1a 10,6 ty dong, bing
1,11% doanh thu thuan nam 2019, tang 0,29% so véi nam 2018,

- Chi phi tai chinh: Chi phi tai chinh ctia Téng Cong ty nam 2019 1a 14,1 tv dong, bing
1,47% do véi doanh thu thudn nam 2019, giam 0,15% so véi nam 2018.

- Chi phi quan Iy DN ctia Tong Cong ty nam 2019: 1a 27,2 ty dong, bang 2.83% doanh
thu thuan 2019, tang 1,76% so v6i nam 2018 (ndm 2018 ty 1¢ chi phi QLDN/DTT la 1 07%)
ly do giam céc chi phi chung nhung ting chi phi trich 1ap du phong phai thu 1a 19,094 ty dong
Néu khéng tinh chi phi trich 1ap du phong thi CP quéan Iy nam 2019 1a 8,1 ty dong - bing
0.85% doanh thu thudn, giam 0,22% so v&i nam 2018

* V& co cdu va hiéu qua str dung tai san, nguon von:

- Hi€u qua hoat dong SXKD: Loi nhuan ké todn trude thué dat 33.6% ké hoach nam va
dat 10,08% so vm cung ky nam 2018.

- Cac ch1 sO vé ty suét sinh 1o

+ Ty suét Loi nhudn gop/doanh thu: nam 2019 la 3,16%, cing ky nam 2018 1a 2,88%.

+ Ty 1¢ tang trurong doanh thu thudn nam 2019 so v&i cung ky nam 2018 chi dat 70,6%.

+ Ty 18 VCSH/téng ngudn von: Nam 2019 1a 44 4%, so v&i cung ky nam 2018 13 41,3%
tang 3.1%.

+ Ty suét loi nhudn trude thué/doanh thu thuin nam 2019 la 0,28% - giam 1,67% so vai
cung kv nam 2018;

+ Vong quay tong tai san: Nam 2019 Ty suét doanh thu thuin/ tong tai san binh quan
bang 0,91 — phan anh gia hiéu qua sir dung clia toan b tai san ctia doanh nghiép, cho thy 1

dong tai san tham gia vao qua trinh san xuét kinh doanh s& tao ra 0,91 déng doanh thu. Ty 1é
nay nam 2018 14 1,13.

* V¢ kha nang thanh toan:

- Kha ‘nang thanh toan hién hanh (tong tai san/ng phai tra) 1a 1,8 - kha ning tra no hi¢n
hanh ctia Tng Cong ty ¢ mire trung binh va ting nhe so véi cung ky nam 2018. Nam 2018 ty
I¢naylal,7.

- Kha néng thanh toén céc khoan ng ngéan han ndm 2019 (tai san ngan han/ng ngén han)
1a 0,89 <1 - Ty I¢& nay & duéi mic cho phép cho thdy kha nang tra n¢' ngan han cta Cong ty
khong tét. Kém hon so véi cung ky nam 2018 ty 1¢ nay la 0,99.

- Kha nang thanh toén nhanh nam 2019 (TSNH — hang ton kho/ng ngan han) 14 0,81- Ty

I¢ nay <1 cho thiy kha nang thanh toan ngay cic khoan no ngin han cua Téng Cong ty khong
tot. va thap hon so véi cung ky nam 2018 ty 1¢ nay 14 0,93,



- V& cong ng phai thu tai thoi diém 31/12/2019 tuong ddi cao va chwa nhan di DCCN ¢6
Xac nhan. '

* Viée dau tr von cta TCT tai cac Cong ty con, Cong ty lién doanh lién két va Cong ty
khac khac nam 2019 hiéu qua thap va bang 41% so v&i nam 2018. Do niam 2019 chi thu dugc
¢ tire clia Cong ty CP Banh keo Hai chau va Cong ty CP Bia ruou nude giai khat Vviger. Con
lai Cong ty CP Mia duong Son duong, Cong ty Puong mia Viét nam — Dai loan, Tong Cong
ty Mia dwong I1.. déu khéng chia cd tirc.

PHAN II: NHIEM VU KIEM SOAT NAM 2020

L Nhiém vu chung: ’

1. BKS thuc hién nhiém vu thay mat ¢ dong dé kiém soat moi hoat dong san xuat kinh
doanh, quan trj va diéu hanh ciia Cong ty. ﬁ ’

2. Kiém tra dinh ky theo chuong trinh hoat dong, ngoai ra BKS sé& kiém tra dot xuat khi
thdy ¢ dau hiéu vi pham ché do, diéu 16 cia TCT hodc khi co6 yéu cau cua cd dong hoac nhém
c6 dong theo quy dinh tai Didu 1é td chirc va hoat dong ciia Tong cong ty hodc khi c6 yéu cau
ctia d6i twrong khac khi ¢6 quy dinh.

II. Nhiém vu cu thé: BKS thuc hién chirc nang kiém tra, gidm sat, tip trung trién khai
chuong trinh cong tdc ndm 2020 va nhiém ky 2018-2022, trong d6 thuc hién 5 nhém nhiém vu
chinh:

Mot la kiém tra, gidm st toan bo hoat dong ciia HDQT va Ban diéu hanh Téng Céng ty

Hai 1a tham dinh céc bao cao hoat dong kinh doanh, béo cdo tai chinh.

Ba la phén tich danh gia va dé xuét céc kién nghi.

Bon la thu thip théng tin, trao dbi thong tin voi céc thanh vién HDQT, BPH va ¢b dong.

Nim 1a thue hién ché d6 bao céo va cong bd théng tin va nhimg cong viéc phat sinh
khac.

II1. Cic gidi phap va t6 chirc thue hién:

L. Truéng BKS da phén cong nhiém vu theo chuong trinh cong tac nam 2020 cho céc
thanh vién. Céc thanh vién BKS thyc hién chuong trinh cong tic theo phan cong nhiém vy mot
cach ddc lap va chu dong.

2. Sau mdi dot kiém tra dinh k., mbi thanh vién BKS phai viét bao cdo két qua thuc hién
theo nhiém vu dugc phén cong. Trudéng BKS ¢6 trach nhiém tong hop. 1dp bién ban va bao cdo
theo quy dinh.

3. BKS hop dinh ky vao nhitng dot kiém tra dé trao déi thao luan va kiém diém rat kinh
nghiém, ngoai ra tuy theo tinh hinh cy thé truong BKS ¢6 thé triéu tap cac cudc hop khi can
thiét hofic s€ trao ddi cong viée bing dién thoai hodc thur dién ti.

PHAN III: KIEN NGHI:

1. Vé cong tac kinh doanh thuong mai, dich vu:

_ Hoat dong kinh doanh thwong mai, dich vu ctia Van phong TCT va Céng ty TM Tu van
& dau tr kinh doanh chu yéu la mat hang dudng, mat ri cta cac don vi trong TCT va cac vat tur
nguyén liéu phuc vu cho hoat dong ndi khéi tai céc don vi trong TCT, chua mé rong duoc ra
thi trudng bén ngoai TCT, de nghi tiép tuc khai thac dé mé rong mat hang, thi truong kinh
doanh, dim bao hi¢u qua va an toan va khai thac téi da o thé ciia Téng cong ty.

2. Cong téc tai chinh ké toén:

Dé nghi theo ddi cac khoan phai thu, phén loai dbi tugng cong ng, doi chiéu cong ng day
du, giam du ng phai thu t6i da dé tang nhanh vong quay von, cai thién kha nang thanh toan,
han ché von bj chiém dung.

Quyét toan va danh gia hiéu qua céc du an dau tu cua TCT.

Tié;? tuc quan ly va hach toan ké ton theo ding quy trinh, dam bao day du, chit ché theo
ding chuéin myc ké todn va ché do ké todn hién hanh, '

Tich cyec tiét giam chi phi ban hang, chi phi quan ly.



Thuye hién chi tra ¢6 tire cho ¢d dong ndm 2018 theo dung nghi quyét PHPCD nim
2019. '

Can cr két qua san xuat kinh doanh nam 2019, Hoi dong quan tri dé xuat mic ¢
tirc nam 2019 trinh Pai hoi dong ¢b dong thong qua tai phién hop Pai hoi dong cd dong
thurong nién nam 2020.

3. Bao cdo ctia Ban kiém soét:

Pé nghi truéng ban kiém soat & céc doanh nghiép 1a Cong ty con ctia TCT giri bao céo
kiém soat hang nam cho Ban kiém soat TCT truée 15 ngay ké tir ngay Dai hoi dong b dong
TCT

Trén déy 13 bao céo két qua hoat dong niam 2019, ké hoach, nhiém vu nam 2020 nhiém
ky 11 (2018-2022) ctia Ban kiém soat Téng Cong ty Mia duong I — Cong ty CP. Béo céo nay da
dugc théng qua HDQT trude khi trinh 1én dai hoi dong ¢d dong.

BSK xin chan thanh cam on sy gitp d&, hd tro cia HDQT, Ban diéu hanh, cac phong
ban chitc nang trong Tong Cong ty, ¢6 dong TCT MPI da giup dd BSK thuc hién nhiém vu.
Rat mong tiép tuc nhan duoc sur gitp do, hd tr clia cac Quy vi cho BSK trong thoi gian tdi.

Trong pham vi ¢6 han, bdo cdo cia BKS khong tranh khéi nhitng han ché, rit mong
nhan duge sy dong gop cuia HDQT, BbH Téng Cbng ty va cac Quy vi co dong dé BKS hoan
thién va rit kinh nghiém cho thoi gian tiép theo.

Xin trin trong cim on!
TM. BAN KIEM SOAT
TRUONG BAN

Iy

Pwong Thi Hong Hai



Biéu s6 02: KET QUA SAN XUAT KINH DOANH NAM 2019
(Kem theo Bdo cdo cua Ban kiém sodt tai PHPCDP thudng nién nam 2020)

Don vi tinh: déng

TT Chi tiéu Nim 2019 Nam 2018 So sanh
2019/2018
A B 1 2 3=112
1 | Doanh thu BH & CCDV 964,741,391,190 |  1,366,304,308,387 70.6%
2 | Giam trir DT
3 | Doanh thu thuin BH & CCDV 964,741.391,190 | 1,366,304,308,387 70.6%
4 | Gia von hang ban 934,302,652,656 | 1,327,005,207,770 70.4%
5 | Lgi nhuiin gip vé BH & CCDV 30,438,738,534 39,299,100,617 71.5%
6 | Doanh thu hoat déng tai chinh 22,201,398,809 32,655,197,102 68.0%
7 | Chi phi tai chinh 14,163,129.326 22,047.156.809 64.2%
Trong dé: Lai vay phai tra 12,549,770,158 19,660,332,937 63.8%
8 | Chi phi ban hang 10,672,590,807 11.163.436,946 95.6%
9 | Chi phi quan Iy DN 27,254,738,402 14,583,602,120 186.9%
10 | Lgi nhin thuin tir HDKD 549,678,808 24,160,101,844 2.3%
11 | Thu nhjp khac 2,524,200,419 2,618,493,859 96.4%
12 | Chi phi khac 384,664,473 89.367,518 430.4%
13 | Loi nhuin khéc 2,139,535,946 2,529,126,341 84.6%
14 | Tong LN K& toan trudc thué 2,689,214,754 26,689,228,185 10.1%
15 | Thué TNDN hién hanh 1,203,329.859 4793 607,424 25.1%
16 | Lgi nhuin sau thué 1,485.884,895 21,895,620,761 6.8%




Biéu s6 03: BANG CAN POI KE TOAN TAINGAY 31/12/2019

(Kém theo Bdo cdo ciia Ban kiém sodt tai PHPCD thuang nién nam 2020)

Tai thoi diém Tai thoi diém
Chi tiéu Mi sb 31/12/2019 01/01/2019
TAI SAN
A. TAI SAN NGAN HAN 100 522,823,931,709 687,121,152,520
L. Tién va cdic khodn twong dwong tién 110 4,321,778,151 18,490,376,564
1. Tién 111 4,321,778,151 18,490,376,564
2. Céac khoan trong dirong tién 112
111 Csc khoin phai thu 130 463,796,760,087 622,745,238,408
1. Phai thu ngén han cia khéch hang 131 409,105,151,998 392,418,472,454
2. Tra trurére cho ngudi bén ngén han 132 26,178,619,528 123,573,092,932
3. Phai thu v& cho vay ngfin han 135 7.000.000,000 7.000,000,000
4. Céc khoan phai thu khic 136 46,980,646,936 107,740,525,668
5. Du phong céc khoan p.thu khé doi (¥) 137 (25,467,658.375) (7.986,852,646)
IV. Hang tdn kho 140 49,030,800,120 41,302,747,081
1. Hang tn kho 141 50,313,802,902 41,666,747,081
2. Du phong giam gia hing tdn kho (*) 149 (1,283,002,782) (364,000,000)
V. Tai san ngén han khac 150 5,674,593,351 4,582,790,467
1. Thué GTGT duge khéu trir 152 5,292,333,192 4,345,083,087
2. Thué va cac khoan phai thu cua nha nudc 153 382,260,159 237,707,380
B. TAI SAN DAI HAN 200 533,365,375,249 520,556,301,046
I. Céc khoin phai thu dai han 210 236,972,270,400 232,386,131,200
1. Phai thu dai han ciia khich hang 211 236,972.270,400 232,386,131.200
IL. Tai sin cb dinh 220 6,549,922,849 7,331,856,846
1. TSCD hivu hinh 221 6,549,922.849 7.331.856,846
- Nguyén gid 222 13,796,462,341 13,796,462,341
- Gid tri hao mén liiy ké (*) 223 (7,246,539,492) (6,464,605,495)
1V. Céic khoén déu tw tai chinh dai han 250 289,843,182,000 280,838,313,000
1. Pdu tr vao cong ty con 251 109.203.844.,000 109.203,844,000
2. Diu tu vao cdng ty lién két, lién doanh 252 156,531,641,168 145,913,413,000
3. Gop vbn vao don vi khéc 253 34.592,500,000 34,592,500,000
4. Dy phong déu tir tai chinh dai han 254 (10,484.,803.168) (8,871.444,000)
TONG CONG TAI SAN 270 1,056,189,306,958 1,207,677,453,566
NGUON VON
A.NQ PHAI TRA 300 586,746,415,871 708.862.164.572
I. N¢ ngfin han 310 586,746,415,871 695.370.828.297
1. Phai tra cho ngudi ban ngin han 311 257.534,026,602 259,828,016,098
2. Ngudi mua trd tién trude ngin han 312 81,415,744,710 56,952,252,995
3. Thué & céc khoan phai nop NN 313 1,451,773.416 3.920.775.582
4. Phai tra ngudi lao dong 314 561,835,704 661,379,926
5. Chi phi phai tra ngin han 315 2.893.854.335 4,991,667,857
6. Doanh thu chura thyc hién ngfin han 318 289,393,939 288.636.,364
7. Phai tra ngén han khic 319 89.103.359,201 46,284.279.050
8. Vay va ng thué tai chinh ngéin han 320 144.828,449,758 313,791,558,790
9. Quy khen thuémg, phuc lgi 322 8.667,978,209 8,652,261,635
IL. Nog dai han 330 13,491,336,275
1. Phai tra dai han khac 331 13,491,336,275
B. va CHU SO HU'U 400 469,442,891,087 498.815.288.994
L Vén chii s hiru 410 469,389,000,273 498.761.398.180
1. Vén gop ciia chu s hiru 411 430,490,990,000 430,490,990,000
2. Quy diu tr phit trién ’ 418 12,093,597,044 11,369,683,542
3._ Lgi r}hué.n sau thué chwa phin phéi , 421 26,804,413,229 56.900.724.638
Lm. nkw_fn sau que: chua phan pho“:' lity ké nam tide 25,318,528,334 35.005.103.877
Loi nhufn sau thué chua phén phéi ndm nay 1,485,884,895 21.895.620.761
1L Nguo:. kinh_phi, quy khic 430 53,890,814 53,890,814
1. Nguédn kinh phi 431 53,890,814 53,890.814
TONG CONG NGUON VON 440 1,056,189,306,958 1,207,677,453,566




Biéu s6 04: BANG TONG HQP CHI PHi HQI PONG QUAN TRI VA BAN KIEM SOAT NAM 2019

STT Chi tiéu PVT S6 tién Ghi chi
1 | Doanh thu thuin 2019 Ddng 964,741,391,190
2 | Chi phi dugc chi theo NQ 2019 Déng 2,894,224,174 0,3% DTT
3 | Chi phi thuc hién 2019 Péng 1,182,933,101
3.1 | Thitlao Déng 900,000,000
3.2 | Chi phi hoat djng khdc Déng 282,933,101
. : Bing 40,9%
4 | Tiét kiém theo NQ 2019 Déng 1,711,191,073 “i o °
Bi¢u b 05: BANG TONG HQP THU LAO HPQT & CUA BAN KIEM SOAT NAM 2019
(Kém theo Bdo cdo ctia Ban kiém sodt tai DHDCD thuong nién nam 2020)
Theo nghj quyét "
TT Ho va tén Chire danh PVT PHDCP nim Th‘-“’zg‘f; o So sanh
2019
Tir thing 1- Tong phy cép 12
thing 12 thing NG
A B C 1 4 5=4/1
I H{i ddng quan tri 660,000,000 660,000,000 100%
1 | Nguyén Van Hoi Chii tich HDQT P/ng/th 15,000,000 180,000,000
2 | Cao Chién Thing Thanh vién HDQT D/ng/th 10,000,000 120,000,000
3 | Trdn Thj L& Cham Thanh viéen HDQT | D/ng/th 10,000,000 120,000,000
4 | Pang Viét Anh Thanh vién HDQT | D/ng/th 10,000,000 120,000,000
5 | Nguyén Héng Phuong Thanh vién HDQT | D/ng/th 10,000,000 120,000,000
Il Ban kiém soit 240,000,000 240,000,000 100%
1 | Puomg Thj Hdng Hai Truémg BKS D/ng/th 10,000,000 120,000,000
2 Vin Thi Quinh Nga Thanh vién BKS B/ng/th 5,000,000 60,000,000
3 | Nguyén Thi Thay Thanh vién BKS D/ng/th 5,000,000 60,000,000
Ting cdng thi lao
1 BBOT & BKS 900,000,000 900,000,000 |  100%




TONG CONG TY MiA PUONG 1 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Déc 1ap - Tw do - Hanh phic
Sé: 2443 /TTr-MBPI-HDPQT Ha Noi, ngay 4O thang b nim 2020
TO TRINH

V/v: Phwong an phan chia lgi nhuidn nim 2019

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cén ctr Ludt doanh nghi¢p nam 2014;

Can cir Piéu 18 td chire va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

Can clr Nghi quyét s6 409/NQ-MPI-HDQT ngay (G /6/2020 ciia Hoi déng quan
tri Tong cong ty mia dudng I - Cong ty cd phén,

Hi dong quén tri Tong cong ty mia duwong I - Céng ty ¢6 phan kinh trinh Pai
h¢i dong cb dong:

1. Thong qua phuong an phén chia lgi nhudn va chi tra ¢d tire nim 2019 cia Téng
cong ty cu thé nhu sau:

Stt Chi tiéu Sé tién (ddng)
1 | Vén diéu I& 430.490.990.000
2 | Loi nhudn trude thué nam 2019 2.689.214.754
3 | Thué TNDN phai ndp nam 2019 1.203.329.859
4 | Loi nhudn sau thué nim 2019 (4=2-3) 1.485.884.895
5 | Loi nhugn cta cac nam trude dé lai 25.318.528.334

|_6_| Tong loi nhuan chua phan phéi dén 31/12/2019 (4+5) 26.804.413.229
7 | Trich lap céc quy 44.576.547

7.1 | Quy khen thudng phic lgi (0%) tir loi nhudn nam 2019

7.2 | Quy Pau tu phat trién (3%) tir lgi nhuan nam 2019 44.576.547

7.3 | Chia 6 tirc nam 2019 (0%) 0
g I}S(;Dnél;an dé chia c¢0 tirc ndm 2018 theo Nghi quyét 12.914.729 700
9 | Loi nhudn dé lai sang nim 2020 (6-7) 13.845.106.982

2. Giao cho Hoi déng quan tri Téng cong ty t6 chuc sir dung hi¢u qua céc nguodn
quy theo dll\ng quy dinh cua Diéu 1é td chire va hoat dong cta Tong cong ty.

Hoi dong quan tri kinh trinh Pai hoi déng ) dong xem xét, thong qua.

Xin tran trong cam on!

Noi nhin:

- C6 déng TCT;

- HDQT, BKS, B.TGD TCT:

- Niém yét cong khai tai TCT:

- Déng tai trén Website cia TCT;
- Luru HBQT - VT.

Nguyén Viin Hoi



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuce

Ha Noi, ngay /9 thang { nam 2020

TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

So: 44 4 /TTr-MPI-HDQT

TO TRINH
V/v: Ké hoach sin xuét kinh doanh nim 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can cr Luat doanh nghiép nam 2014;

Can ctr Diéu 1 td chuc va hoat dong cua Tong cong ty mia dudong I - Cong ty GP;

Can cir Nghi quyét s 409 /NQ-MPI-HPQT ngay A9 /6/2020 cita Hoi déng quén
tri Tong cong ty mia dudng I - Cong ty ¢d phan,

Hoi dong quin tri Tong cong ty mia du-(mg I - Cong ty ¢6 phén kinh trinh Pai
hoi dong ¢ dong thong qua ké hoach san xuét kinh doanh niim 2019 ciia Tong cong
ty v6i cdc chi tiéu chi yéu cu thé nhw sau:

* . £ ' Sosanh
Stt Chi tiéu CBVT igl‘f;;‘f;‘ 11:1:3332 KH 2020/
TH 2019
| | Tong doanh thu Ty dong 989,467 1.326,810 134,09%
2 | Loi nhuén truée thué Ty dong 2,689 4510 167,72%
3 | Nop ngén sach nha nude Ty dong 1,129 0,835 | 73,94% |
4 | Cotic % 0 0 -
S gg{t‘o F:jfh)B Q ngudi lao | Triéu ddng 12,938 12,673 97,95%
Hoi dong quan tri kinh trinh Dai hoi dong cd dong xem xét, thong qua.
Xin trén trong cadm on!
T/M HQI PONG QUAN TRI
Noinhan:
- Co déng TCT;

- HBQT, BKS, B.TGP TCT;

- Cac phong ban, chi nhéanh TCT;
- Niém yét cong khai tai TCT;

- Dang tai trén website ctia TCT:

- Luu HDQT - VT.

2




TONG CONG TY MiA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic 1ip - T do - Hanh phiic
Sé: 4ds” /TTr-MPI-HPQT Ha Noi, ngay A9 thangb nim 2020
TO TRINH

V/v: Mirc thu lao va kinh phi hoat dong ciia HPQT va BKS niam 2020

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cén cr Luat doanh nghiép nam 2014;

Can cir Biéu 1¢ t6 chL'rc va hoat dong ctia Tong cong ty mia duong I - Cong ty CPL

Can cir Nghi quyét s6 408 /NQ- MDI-HDPQT ngay A4 /6/2020 cia Hoi dong quan tri
Téng cong ty mia duong I - Cong ty b phén,

Hoi dong quén tri Tong cong ty mia dwong I - Cong ty ¢b phén kinh trinh Dai
hi dong c6 dong:

1. Théng qua mirc thu lao cua cac thanh vién Hoi dong quan tri va Ban kiém sodt
Tong cong ty mia dudng I - Cong ty CP nam 2020 giam 30% so véi nim 2019 do hoat
dong san xuat kinh doanh bi anh hudng cta dich bénh Covid-19. Cu thé nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri :10.500.000 d/thang.

- Thanh vién Hoi dong quantri  : 7.000.000 dong/ngumxthang

- Tono muec thu lao nam 2020 cua HPQT la: 462.000.000 dono

1.2. Ban kiém soat

- Truéng Ban kiém soat : 7.000.000 dé)nartheino

- Thanh vién Ban kiém soat :3.500.000 dong/ngum/thang

- Téng mirc thi lao nim 2020 cia BKS 1a: 168.000.000 dong

i Tong mtrc thi lao cia HDQT va BKS nam 2020 1a* 630.000.000 dong

1.4. Tur ngay 01/01/2021 dén ngay to chirc PHDCD thuong nién nam 2021 cua
TCT, néu chua c6 quy dinh méi thi tam thyc hién theo mirc thu lao nam 2020.

2. Thong qua mirc thu lao va kinh phi hoat dong cua Hoi ddéng quan trj va Ban kiém
soat Tong cong ty mia duong I - Cong ty CP nam 2020 téi da 1a 0,5% doanh thu thuan.

Hoi dong quan tri trinh Dai hoi dong cd dong xem xét, thdng qua.

Xin trdn trong cam on!
WQOVG QUAN TRI
Noinhén: 7S
- C6 déng TCT;
- HBQT, BKS, B.TGP TCT;
- Céac phong ban, chi nhanh TCT;
.- Niém yét cong khai tai TCT;
- Dang tai trén website ctia TCT:
- Luu HDQT - VT.

Nguyén Viin Hoi




TONG CONG TY MiA PUONG I - CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Die 1ap - Trr do - Hanh phic
S6: 4l /TTr-MPI-HPQT Ha Noi, ngay {3 thang 6 nim 2020
TO TRINH

V/v: Lwra chon don vi kiém toan nim 2020

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2020

Cin ctr Luat doanh nghiép ndam 2014;
Cin ctt Diéu 1€ t6 chirc va hoat dong cia Téng cong ty mia dudong I - Cong ty CP:
~ Can cir Nghj quyét s6 40YNQ-MPI-HPQT ngay A /6/2020 ctia Hoi dong quén tri

Tong cong ty mia dudong I - Cong ty O phan,

Hoi dong quan tri Tong cong ty mia dwong I - Cong ty ¢6 phan kinh trinh Pai hji
dong cb dong:

1. Uy quyén cho Hoi dong quan tri lwa chon Cong ty kiém toan cho ndm tai chinh
2020 ctia Cong ty cd phan mia duémg Son Duwong.

2. Pon vi kiém toan 12 mét trong cac Cong ty co trong danh sach dugc phép kiém
toan Cong ty dai chiing, Cong ty niém yét.

Hoi dong quan trj kinh trinh Pai hoi dong cb dong xem xét, thong qua.

Xin tran trong cam on!

Noi nhén:

- Cb ddng TCT;

- HBQT, BKS, B.TGD TCT;

- Cac phong ban, chi nhanh TCT;
- Niém yét cong khai tai TCT;

- Déng tai trén Website cia TCT;
- Luu HDQT - VT.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

TONG CONG TY MiA DPUONG I -
CONG TY CO PHAN

S6: /NQ-MBI-BHDPCD Ha Noi,ngdy  thang niam 2020
o
00 4 3rthao .
/5 Tona e NGHI QUYET
TY - 2 = A s ~ -
/é,, wasuonet )2l DATHOI DPONG CO DPONG THUONG NIEN NAM 2020
\¢ \ cONG TY
o ™ AN & ctr Luat doanh nghiép s6 68/2014/QH13 dugc Quée hdi khoa 13 nuée Cong hoa

Gi chu nghia Viét Nam thong qua ngay 26/11/2014;
Can ctr Diéu 1¢ t6 chirc va hoat dong cia Tong cong ty mia duong I - Cong ty CP;
Cén ctr Bién ban kiém phiéu 13y v kién Cé dong bang van ban ngay 30/6/2020,

QUYET NGHI:

Piéu 1. Thong qua béo cdo s0 440 /BC-MPI-HPQT ngay A% /6/2020 cua Hoi
dong quan tri vé két qua hoat dong ndm 2019 véi céc chi tiéu cha yéu nhu sau:

1. Téng doanh thu : 989,467 ty dong

2. Loi nhuén trude thué 1 2,689 ty dong
3. Nop ngan sach : 1,129 ty dong
4. Co tic : 0%

5. Thu nhép binh quan nguoi lao dong: 12.938.000 dong/ngum/thang

Diéu 2. Thong qua béo cdo sd 44/ /BC- MDI-HbQT ngay 49/6/2020 vé bao cdo tai
chinh nam 2019 da dugc kiém toan véi mot sb chi tiéu chu yéu sau: (Pon vi tinh: déng)

Tai thoi diém

Tai thoi diém

Stt Chi tiéu
31/12/2019 01/01/2019
1 T(“;ng tai san 1.056.189.306.958 1.207.677.453.566
1 | Taisan ngén han 522.823.931.709 687.121.152.520
2 | Tai san dai han 533.365.375.249 520.556.301.046
Il T(?ing ngut"in von 1.056.189.306.958 1.207.677.453.566
1 | No phai tra 586.746.415.871 708.862.164.572
2 | Vén chu sé hitu 469.442.891.087 498.815.288.994

Diéu 3. Thong qua bao cdo sé 442/BC-MDPI-BKS ngay A% /6/2020 cua BKS vé két
qua hoat dong nam 2019; Phuong huong nhiém vu nam 2020.

Diéu 4. Thong qua to trinh s6 44> /TTr-MPI-HDQT ngay A9

phén chia l¢i nhudn va chi tra ¢6 tirc nim 2019 nhu sau:

L. Phuong 4n phan chia lgi nhuan va chi tra b tirc nim 2019:

/6/2020 vé phuong én

Stt, Chi tiéu Sb tién (dong)
1 | Vén diéu I¢ ' 430.490.990.000
2 | Loi nhuan truéce thué nam 2019 2.689.214.754
3 | Thué TNDN phai nép nam 2019 1.203.329.859
4 _| Loi nhufn sau thué nam 2019 (4=2-3) 1.485.884.895
5 | Loi nhudn cia cac nam trude dé lai 25.318.528.334
6 | Téng lgi nhuan chua phan phdi dén 31/12/2019 (4+5) 26.804.413.229

|7 | Trich 1dp céc quy 44.576.547




Stt Chi tiéu S6 tién (ddng)
7.1 | Quy khen thuong phic loi (0%) tir lgi nhudn nam 2019
7.2 | Quy Pau tu phat trién (3%) tir lgi nhuan nim 2019 44.576.547
7.3 | Chia ¢6 tirc ndm 2019 (0%) , 0
¢ |Loi nhuan dé chia ¢ tirc nam 2018 theo Nghi quyét 12.914.796 700
PDHDCD
9 | Loi nhuan dé lai sang nam 2020 (6-7) 13.845.106.982

2. Giao Hoi dong quan tri td chire sir dung hiéu qua cac ngudn quy theo dung quy
dinh cia diéu 18 t6 chire va hoat dong cua Tdng cong ty.
Diéu 5. Thong qua uy quyén cho Téng giam déc TCT cam két tap trung, chu dong
thuc hién hoan thanh chi tiéu ké hoach va nhiém vu trong tdm tai bao céo so lHO/BC:
MDI-HDQT ngay 49 /6/2020, t& trinh s6 44/ TTr-MPI-HPQT ngay 49 /6/2020 va ké
hoach tai chinh nam 2019 tai béo cao s6444/BC-MDI-HDQT ngay49/6/2020. Trong dé:

1. Ké hoach SXKD nam 2020

Thuwe hién Ké hoach SUAEER
Stt Chi tiéu bVvT m_"'n 20 I 9 ik 2620 KH 2020/
TH2019 |
1 | Téng doanh thu Ty dong 989,467 |  1.326,810 134,09%
2 | Loi nhuén trude thué Ty dong 2,689 4,510 167,72%
3 | Nop ngén sach nha nudce Ty dong 1,129 0,835 73,94%
4 | Codtac % 0 0 -
5 gﬁg gll“gé‘/fh)BQ Hgltl o ors by 12,938 12,673 97.95%

2. K¢é hoach tai chinh nim 2020 ‘
4.321.778.000 dong

- S6 du tién dau ky
- Thu trong ky

- Chi trong kv

- Ton cubi ky

tiu chu yéu nhu sau:

1961.021.382.000 ddng
1 958.334.953.000 déng

7.008.208.000 déng
Diéu 6. Thong qua ké hoach tai co ciu giai doan 2020 dén nim 2025 cua Cong ty
CP mia dudng Son Duong va Cong ty CP banh keo Hai Chau tai bao cdo sé6 440/BC-
MDI-HDPQT ngay AQ /6/2020. Cuy thé:
1. Tai Cong ty CP mia dwong Son Dwong
1.1. Thuc hi¢n chuong trinh tai co cau giai doan 2020 dén nam 2025 véi cic chi

Nam

Nam

Nam

Nam

Nam

Nam

Sit i teg S 2020 | 2021 2022 2023 2024 | 2025
I | Mia nguyén li¢u
1 Dién tic}} thu hoach Ha 4.197 6.967 9.467 10.467 11.267 12.067
2 Ning suat Tén{ha 55 62 64 65 65 67
3 San lugng mia Tan 228.000 425.475 596.800 670.150 721.370 | 791.923
Il | San xuat cong nghiép
1 Gia trj TSL ) Tr.d 334950 | 384.821 531.307 608.574 658.251 | 749,698
2 | San lugng sin xuat
2.1 | San pham dudng SX T@n 23.385 45.375 64.264 72.955 79.396 88.122
2.2 | Matri Tan 8.517 16.168 22.678 25.466 27.412 30.093
2.3 | Phan bon HCK Tan 7.000 23.500 33.000 38.500 44.500 50.000
2.4 | bién 1.000Kw 33.250 55.269 62.565 63.193 63.646 70.564 |

1.2. Hiéu qua tai co ciu

1.2.1. Hiéu qua tir xir 1y tai chinh va co ciu lai céc khoan no ngéin hang



- Giam tién thué gid tri gia tang ddu vao cua mia nguyén liéu: 34,981 ty dong.

- Giam s6 ng phai tra dén han trong ndm 2020 tai Ngan hang dau tu va phat trién:
13.621.104.000 déng. v

- Giam s6 ng phai tra dén han trong ndm 2020 tai Ngan hang phat trién:
13.790.000.000 dong. ,

1.2.2. Hi¢u qua san xuat kinh doanh

a) Két qua san xuét

Khai thic t6i da cdng suét cac diy chuyén duong, phéan hiru co khoang va nha may
dién - cong suat ép binh quén cta 2 nha may duong dat 5.300 TMN (bang 98% cong sudt
thiét ké; Cong suat binh quan ctia 2 day chuyén phan bon dat 33.583 tAn/nam (bing 84%
cong suat thiét ké); Cong suit binh quén cta nha may dién dat 59.571.000 kw/nim.

b) Hiéu qua san xuat kinh doanh

Loi nhuin ké hoach truéc thué
St Noi dung VT Vu19/20 | Vu20/21 | Vu21/22 | Vu22/23 | Vu23/24 | Vu24/25
1 | KICH BAN 1 - GIA MIA 800 D/KG
| | Gia duong = 11.500 d/kg Trd | (30.651) | (14.661)| (4.253) 19.737 51.489 | 113.785
2 | Gia dudong = 12.000 d/kg Trd | (17.065) 6.947 26.349 54.478 89.297 | 155.748
3 | Gia dudong = 12.500 d/kg Tr.d (3.479) 28.554 56.951 89.219 127.105 | 197.711
4 | Gia duong = 13.000 d/kg Tr.d 10.107 50.161 87.553 123.959 164913 | 239673
11 | KICH BAN 2 - GIA MIA 850 P/KG
| | Gia duong = 11.500 d/kg Trd | (44.189) | (32.585)| (33.805)| (23.060) 3.316 51.932
2 | Gia dudng = 12.000 d/kg Trd | (30.603) | (10.978)| (3.203) 11.681 41.123 93.894
3 | Gi dudong = 12.500 d/kg Trd | (17.017) | 10.629 27.399 46.422 78.931 135.857
4 | Gia dudng = 13.000 d/kg Tr.d (3.431) 32.236 58.001 81.163 116.739 | 177.820
C | KICH BAN 3 - GIA MiA 900 D/KG
| | Gid dudng = 11.500 d/kg Trd | (57.170) | (53.484) | (63.130) | (55.989)| (32.131) 13.019
2 | Gia dudng = 12.000 d/kg Trd | (43.584) | (31.877) | (32.528)| (21.249) 5.677 54,982
3 | Gi duong = 12,500 d/kg Trd | (29.998) | (10270) | (1.926) 13.492 43.485 96.944
4 | Gia dudng = 13.000 d/kg Trd | (16.412) 11.338 28.676 48.233 81.293 | 138.907

1.2.3. Hiéu qua cia cb dong: Pén niam 2025 chi tiéu ¢d tirc trong ung véi gid duomg

11.500 d/kg; 12.000 d/kg: 12.500 d/kg va 13.000 d/kg theo cac kich ban gida mia nhu sau:

- Gid mia nguyén ligu 800 d/’kg: C6 tirc 8%; 12%; 30% va 30%:
- Gia mia nguyén liéu 850 d/kg: Co tire 3%; 8%; 15% va 25%;
- Gia mia nguyén li¢u 900 d/kg: Co tirc 0%: 5%: 10% va 15%.
Tuy nhién, néu khong duge Chinh phu tai co cdu Nganh mia duong, thi Cong ty CP

?
A

von dé duy tri san xuat - Cong ty s& phai cén
khi duge xir Iy va du diéu kién phuc hoi san x

2. Tai Céng ty CP banh keo Hai Chau

2.1. Thyc hién chuong trinh tdi co ciu giai doan ndm 2020 dén nam 2025 véi cac
chi tiéu chu yéu nhu sau:

2.1.1. Phat trién san xuét

Phét trién nhanh, manh san
loai; tao gia tri va loi ich dich vu t

dau tu phat trién, tang quy mo

may II tai Nghé An va dau tu xa

mia duong Son Duong s& khong co ciu lai dugc cac nguon Iy, tai chinh kho khén, thiéu
g bo dimg san xuat tr vu 2021 - 2022, dén
uat hodc ban khoan cho thué (néu co).

pham khéc biét, san pham méi, da dang mau ma ching
ang cao cho khach hang. Tiép tuc thyuc hién chuong trinh
san xuat, trong dé tap trung hoan thién giai doan 2 nha
y dung nha méy III tai Vinh Long. Cu thé:

(VS ]




a) Nhom san pham banh ) )

- Vé nang luc san xuat: Pén nam 2025, téng nang luc san xudt banh dat 30.000 tan -
tang 9,09% so véi ndm 2020. i '

- Vé san luong san xudt: Dén ndm 2025 san pham banh cac loai dat 16.329 tén, ting
212,09% so voi nam 2020; Téng trudng binh quéan giai doan 2020 - 2025 1a 14,09%/nam.

b) Nhém san pham keo ' ’

- Vé nang luc san xuit: Dén nam 2025, té)ng nang luc san xuat keo dat 900 tan -
tang 12,5% so véi nam 2020. q '

- Vé san luong san xuat: Dén nam 2025, san pham keo céc loai dat 738 tan, ting
182.05% so v&i nam 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 23.21%/nim.
¢) Nhom san phém gia vi thuc phém ) )

-Vé nang luc san xuat: Pén nim 2025, téng nang luc san xuat gia vi thuc pham dat
90.000 tan - tang 125% so véi nam 2020. 7 ,

- Vé san lugng san xuat: Pén nam 2025 san phém gia vi thyc pham dat 79.811 tan,
tang 165,23% so voi nam 2020; Tang trudng binh quin giai doan 2020 - 2025 la
43,95%/nam. .

d) Nhém san pham do6 udng ,

- Vé ning luc san xudt: Dén nam 2025 ning luc san xuat dong san phim nude giai
khat dat 42 triéu lit/nam - ting 600% so v&i nam 2020.

- Vé san lugng san xuét: Dén nam 2025 san pham d6 udng dat 37,905 triéu lit, ting
2.921% so v&i ndm 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 829%/nim.

2.1.2. Phét trién thi trudng, thi phan

a) Thi truong trong nude: Phét trién manh va sau thi trudmg ban 1€ tai 63 tinh thanh
- dén nam 2025 sau khi mo rong va to chirc lai dat 85.000 diém ban 1é ting 40% so voi
nam 2020.

b) Thi truong thé gidi

- Xuat khau banh, keo: dén nam 2025 ¢6 10% = 15% san luong san xuét dugc xuit
khiu sang Chau A.

e Xuét khau gia vi thue pham: dén ndm 2025 ¢6 5% + 10% san luong san xuét duoc
xuat khau sang cac nuéc Chau A,

2.1.3. Phat trién ning luc tai chinh

Naéng cao nang luc h¢ théng quan Iy tai chinh, xay dung ngudn luc tai chinh manh,
it rui ro, cai thién cdc chi tiéu tai chinh; Can déi vén va kiém soat chi phi cao. Trong do,
tiép tuc thyce hién tang von diéu 1é 1én 238,962 ty ddng theo phuong én chao ban ¢ phiéu
da dugc Dai hdi dong co dong thong qua tai Nghi quyét s0 619/NQ-HC-DHPCDH ngay
20/9/2018 (tang thém 1 16.667 ty dong so voi thai diém 31/12/2019).

2.2. Hiéu qua tai o' ciu

2.2.1. Doanh thu dén nim 2025 dat 2.802 ty dong, tang 198,56% so véi nam 2020:
Tang trudng binh quén giai doan 2020 - 2025 1a 59.81%/nam.

2.2.2. Loi nhudn truéce thué tir hoat dong SXKD dén nam 2025 dat 51,834 ty dong,
tang 247% so véi nam 2020; Tang truong binh quén giai doan 2020 - 2025 1a
73,34%/nam.

2.2.3. Co tre dén nam 2025 dat 15% - tang 150% so véi nam 2020: Tang truong
binh quén giai doan 2020 - 2025 14 45,3 1%/nam.

Diél‘l y Tl}(‘)n‘g qua to trinh s6 445 /TT r-MDI-HDQT ngay A4 /6/2020 vé muc
luong, thu lao va kinh phi hoat dong cua HDQT va Ban kiém soat nim 2020 nhu sau:

1. Muac thu lao nim 2020 cua Hoi dong quan tri va Ban kiém sot Téng cong ty cu
the nhu sau: -



1.1. Hoi dong quan tri

- Chu tich Hoi déng quan tri : 10.500.000 d/thang.

- Thanh vién Hoi dong quan tri ~ : 7.000.000 dong/ngudi/thang.

1.2. Ban kiém soat

- Truong Ban kiém soat : 7.000.000 dong/thang.

- Thanh vién Ban kiém soat : 3.500.000 dong/ngudi/thang

3. Tur ngay 01/01/2021 dén ngay t6 chitc PHDCPD thudng nién nim 2021 cia

Tong cong ty néu chua ¢d quy dinh méi thi tam thue hién theo muce thu lao ndm 2020.

4. Thu lao va kinh phi hoat dong ciia Hoi dong quan tri va Ban kiém soat Tong
cong ty ndm 2019 t6i da la 0,5% doanh thu thuan.

Diéu 8. Thong qua to trinh s6 “Ab /TTr-MPI-HPQT ngay A9 /6/2020 vé Iya chon
Céng ty kiém toan cho nam tai chinh 2020 ctia Tong cong ty nhur sau:

1. Uy quyén cho Héi dong quan trj lwa chon Céng ty kiém toan cho nam tai chinh
2020 cia Cong ty ¢ phan mia dwdng Son Duong.

2. Pon vi kiém toan 1a mét trong cac Cong ty c6 trong danh sach dugc phép kiém
toan Cong ty dai chung, Cong ty niém yét.

Piéu 9. Nghi quyét nay da dugc Dai héi dfmg cd dong thucmg nién nam 2020 cua
Téng cong ty mia duong I - Cong ty ) phan thong qua va c6 hiéu luc ke tr ngay
30/6/2020. Hoi dong quan tri, Ban kiém soat, Téng giam dbc can cir tham quyén va chirc
nang, nhiém vu ¢6 trach nhiém t6 chirc trién khai thuc hién cac quyet nghi néu trong
Nghi quyét nay theo dung qui dinh cua phép luét hi¢n hanh va Diéu 1é to chire va hoat
dong cua cia Tong cong ty./.

TM. PAI HQI PONG CO PONG

Noi nhin: CHU TOA - CHU TICH HPQT

- C6 déng TCT;

- HPQT, BKS, B.TGD;

- Céc phong ban, don vi;

- Niém yét cong khai tai TCT;

- Pang tai trén website cua TCT;
- Luu VT.

Nguyén Vian Hji



