- TONG CONG TY MIA DUONG T CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap - Ty do - Hanh phiic

Ha Noi, ngay 30 thang 6 nam 2024

1 . BIENBAN ‘
DPAI HOI DONG CO PONG THUONG NIEN 2024 VA NHIEM KY III
TONG CONG TY MIA PUONG I - CONG TY CO PHAN

HoOm nay, vao hoi 8h00" ngay 30/6/2024 tai tru s& chinh Cong ty c6 phan banh keo
Hai Chau, dia chi s6 15 phé Mac Thi Bui, quin Hai Ba Trung, thanh phé Ha Noi: Pai
hoi dong c6 dong thuomg nién 2024 va nhiém ky III (2024 - 2028) Téng cong ty mia
duong I - Cong ty c6 phan da tién hanh véi cic noi dung sau:

PHAN THU NHAT: KHAI MAC DAI HOI

I. Bdo cdo kiém tra tw cich Dai biéu ¢é dong tham du Dai hji

f)ng Nguyén Pha Cudng - Trudéng ban kiém tra twr cich dai biéu thay mat Ban
kiém tra tr cach dai biéu béo cao két qua kidm tra tu cich dai biéu dy dai hoi:

1. Tong s6 dai biéu cb déng trong danh sach c¢6 déng cé quyén tham duy DHPCDH
theo théng béo s6 317/TB-MPI-HDQT ngay 03/5/2024 ciia HDQT la 67 ¢6 déng; Tong
s6 ¢6 phan c6 quyén biéu quyét 1a 43.049.099 cé phan.

2. Tong s0 c6 dong dang ky tham du va uy quyen tham du DHDCD 1 28 nguoi véi
24 dai biéu, twong tng tong sb ¢ phan ¢6 quyén biéu quyét 1a 42.497.395 ¢ phan bing
98,72% tong s6 ¢b phan.

3. Tong s dai biéu cb déng cé mit dy PHDCD 13 23 dai biéu, véi tong s6 ¢ phan
¢6 quyén biéu quyét 1a 42.495.395 CP béng 98.71% téng sd ¢b phan ¢6 quyén biéu quyét
clia ¢6 dong dang ky du dai héi. Trong ds:

- 86 dai biéu ¢ dong du tu cach tham du PHPCD va ¢ quyén biéu quyét 1a 23 dai
biéu véi tong s6 ¢ phin CQBQ 1a 42.495.395 CP.

' - 86 ¢ dong khong du tr cach tham dy DHDC 12 0 cb dong.

Nhu vy, theo didu 1é té chirc va hoat dong cua Tong cong ty mia duong I - Cong ty
¢6 phan, DPHDCP thuong nién 2024 va nhiém ky I (2024-2028) cta Tong cong ty du
diéu kién tién hanh.

(c6 bdo cdo kiém tra tir cdch dai biéu kéem theo)

II. Chao co; Tuyén bé Iy do; Gigi thi¢u dai biéu

()ng Pham Anh Diing thay mit Ban td chue tién hanh cac tha tuc sau:

1. Chao co.

2. Tuyén bd 1y do.

3. Gidi thiéu Dai biéu va ¢b dong tham du Dai hoi.

4. Moi ong Nguyen Vin Hoi, Chu tich Hoi déng quan tri kiém Tong giam ddc Téng
cong ty - Chu toa PHPCP thuong nién 2024 va nhiém ky III 1én diéu hanh Dai hoi.

5. Ong Nguyén Vin Hdi - Chii toa Dai hoi mdi mot s6 thanh vién cung Chu toa
diéu hanh Dai héi, gdm:

' - Ba Tran Thj Lé Cham - Thanh vién Hoi déng quan tri.

- Ong Nguyén Phu Cuong - Ké toan trudng.

6. Ong Nguyén Vin Hoi - Chii toa Pai hoi cr thu ky Dai hoi, gdm:

- Ba Van Thi Quynh Nga - Truong phong ké hoach,

- Ba Bé Thj Ngan Ha - Ham Trudng phong XNK.
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PHAN THU HAIL: NQI DUNG CHUONG TRINH DAI HOI

I. Thong qua chwong trinh, quy ché t6 chirc Dai hoi

Ba Tran Thi L¢ Chim - Thanh vién Héi déng quan tri, thay mit Doan Chu toa
thong qua Chuong trinh va Quy ché td chirc Dai hoi.

1. Thong qua chuong trinh dai hdi (c6 chwong trinh kém theo)

Két qua biéu quyét:

- Tén thanh . 42.495.395 CP/42.495.395 CP = 100%
-Khong tin thanh 0 CP/42.495.395 CP = 0%
-Khong ¢6 ¥ kién 0 CP/42.495.395 CP = 0%

2. Thong qua quy qhé t6 chure dai hoi (cé quy ché kém theo)
Két qua biéu quyet

- Tan thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong tan thanh 0 CP/42.495.395 CP = 0%
- Khong ¢6 y kién 0 CP/42.495.395 CP = 0%

I1. Phat biéu khai mac Pai hji ] ) 1

Ong Nguyén Vin Hoi - Chu toa Dai hoi phat biéu khai mac Pai hoi dong ¢6 dong
thuong nién 2024 va nhiém ky III (2024 - 2025).

III. Cac bio cao tai Dai hoi

1. Ba Tran Thi Lé Cham, Thanh vién HPQT thay mit Doan Chu toa trinh bay
bao cio s6 420/BC-MDI-HDQT ngay 08/6/2024 cua Hoi dong quan tri vé két qua hoat
dong nhiém ky II (2018 - 2023); ké hoach, nhiém vu nhiém ky III (2024 - 2028) (co bao
cdo kem theo). )

2. Ong Nguyén Phi Cuong, Ké toan truéng trinh bay bdo cdo s 421/BC-MDI-
HDQT ngay 08/6/2024 vé bdo cdo tai chinh nim 2023 da dugc kiém toan va ké hoach tai
chinh nam 2024 (co bdo cdo kém theo).

3. Ba Duong Thi Hong Hai, Trwong BKS trinh bay bao cao s6 422/BC-MDI- BKS
ngay 08/6/2024 cua BKS vé két qua hoat ddng nam 2023, nhiém ky II (2018-2023) va ké
hoach, nhiém vu ndm 2024, nhiém ky I1I (2024-2028) (co bdo cdo kem theo).

IV. Bau thanh vién Hoi déng quén tri va BKS nhiém ky 11 (2024-2028)

Ba Tran Thi Lé Chim - Thanh vién HPQT thay mit Doan Chu toa biéu quyét
thong qua cac t& trinh man nhiém ky HDPQT, Ban kiém soat nhiém ky II; To trinh
phuong an nhéan sy bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky III; To
trinh nhan sy Ban kiém phleu

1. Thong qua to trinh s6 457/TTr-MPI-HPQT ngay 29/6/2024 vé man nhiém Ky
HDQT, Ban klem soat nhi¢m ky II.

Két qua biéu quyet

- Tan thanh ] 42.495.395 CP/42.495.395 CP = 100%
- Khong tan théqh : 0 CP/42.495.395 CP = 0%
-Khong co y kién 0 CP/42.495.395 CP = 0%

_ 2. Thong qua to trinh s6 458/TTr- MDI-HDQT ngay 29/6/2024 vé phuong an nhan su
bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky 111

Két qua biéu quyét:

- Téan thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong tan tha‘lr;h : 0 CP/42.495.395 CP = (0%
- Khong c6 y kien 0 CP/42.495.395 CP = (0%

3. Thong qua to trinh 56 459/TTr-MDI- HDQT ngay 29/6/2024 vé nhan su Ban kiém
phiéu bau thanh vién HQI dong quan tri, Ban kiém soat nhiém ky III.

Két qua biéu quyét

- Tan thanh : 42.495.395 CP/42.495.395 CP = 100%

- Khong tan thanh 0 CP/42.495.395 CP = 0%
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-Khong ¢6 y kién 0 CP/42.495.395 CP = 0%

4. Thong qua Quy ché bau thanh vién HDQT, BKS nhi¢m ky III

4.1. Ong Pham Anh DUng - Truéng ban kiém phiéu trinh bay Quy ché biu thanh
vién HDQT, BKS nhiém ky III.

4.2. Ba Tran Thi L¢ Chim - Thanh vién HPQT thay mit Poan Chii toa lay biéu
quyét thong qua Quy che bau thanh vién HDQT, BKS nhiém ky II1.

Két qua biéu quyét

- Tan thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong tan thanh 0 CP/42.495.395 CP = 0%
- Khong ¢o6 y kién : 0 CP/42.495.395 CP = 0%

5. Dai hdi tién hanh biu cir

V. Dai hoi nghi giii lao

V1. Thong qua cac to trinh tai Dai hoi

Ba Tran Thi Lé Cham - Thanh vién Héi dong quan tri, thay mit Doan Chu toa
thong qua céc to trinh tai Dai hoi, cu thé:

1. To trinh s6 423/TTr-MPI-HDQT ngay 08/6/2024 vé phan phdi loi nhuén va chi tra
¢0 tirc ndm 2023 (co to trinh kem theo). )

2. To trinh s6 424/TTr-MPI-HDQT ngay 08/6/2024 vé ké hoach san xudt kinh
doanh nam giai doan 2024 - 2028 (c6 to trinh kém theo).

3. T& trinh s6 425/TTr-MDPI-HDQT ngay 08/6/2024 vé mirc thi lao va kinh phi hoat
dong nam 2024 cua Hoi dong quan tri va Ban kiém soat (c6 to trinh kém theo).

4. T trinh sb 426/TTr-MDI-HDQT ngay 08/6/2024 vé uy quyén cho Hoi dong quan
tri lwa chon don vi kiém toan nam 2024(c6 to trinh kém theo).

PHAN THU BA: PAI HQI THAO LUAN

LY luen cua ba Diang Thi Thu Hing - dai dién cb dong Cong ty TNHH Kim
Ha Viét, ma sb cb dong 003
Theo béo céo ctia Hoi dong quan tri, két qua phat trién dién tich mia cua Cong ty
CP mia duong Son Dwong ndam 2023 dat 1.765 ha: Loi nhudn trudc thué nam 2023 cua
Téng cong ty 1a 5.8 ty dong va nam 2023 khong chia ¢d tic. Theo ké hoach SXKD
nhi¢ém ky III (2024 - 2028), di¢n tich mia s& phat trién rat 16n - nam 2024 14 2.056 ha va
dén nam 2028 14 5. 045 ha. bé nghi Hoi dong quan tri cho biét dé dat dwoc dién tich mia
nay thi ké hoach trién khai phat trién nhu thé nao? Hoi ddng quan tri c¢6 ké hoach cu thé
chua? Chung ta phai lam nhu thé nao dé phat trién vang nguy¢n liéu mia?
I Y kién ciia dai dién Céng ty CP mia duong Lam Son, ma s6 c6 dong 371A
T6i théng nhat véi cac bao céo trinh bay tai Dai héi. Tuy nhién, t6i c6 mot s0 y kién
_nhu sau: trong bdo céo tai chinh 2023 da dugc klem toan, nam 2023 tong tai san ngan han
la 319 ty dong, chi tidu cac khoan phai thu ngan han cao, trong khi khong ¢6 nguon tai
trg cua ngan hang, phai hoan toan sir dung von tu ¢6, nhu vay von dang bi chiém dung
nhleu dan dén khong c6 nguon von tai trg cho du an phat trién. Mat khac, khoan phai thu
ngén han 1a 296 ty dong/tong doanh thu nam 2023 1a 315 ty dong, dé nghl ’long cong ty
can dbi lai tinh hinh tai chinh. Vé ké hoach ndm 2024, theo bdo cdo, nguon thu gan tuong
duong véi tdng doanh thu, khong ¢6 su dot blen do vy lai cang kho khan cho nguon von
phuc vu hoat dong SXKD va dau tu phat trién.
IIL Y kién cia ong Nguyén Hong Minh, ma so cb dong 022
Doi vai Cong ty CP mia duong Son Duong, Téng cong ty mia duong I la ¢ dong
I6m, hién chiém 63% 64% tong so cb phan Giai doan trudc khi Tong cong ty con la
doanh nghiép nha nudc, vén dau tu cua Tong cong ty tai Son Duong 1a 5.2 ty dong Sau
khi nha nuéc thoéi toan bo von tai Tong cong ty, Tong cong ty da ddu tu thém von vao
Son Duong, nang ty 1é ¢6 phan nim giir Ién 63% + 64%.
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Thoi diém truée nam 2016, hoat dong ciia Son Duong ¢ thé néi 1a rat higu qua, co
thoi diém vang nguyén li€u cua Cong ty da Ién ti 10.000 ha, san lugng duong hon
/70.000 tén, doanh thu dat 1.000 ty dong, chia cd trc nhiéu cho Cé dong (co6 nam chia 2
lan). Dén giai doan khé khan, Son Duong ciing nhu nhimg Cong ty duong khic - gia
duong sut giam sau, loanh quanh 10.000 dong/kg, trong khi san lugng duong sin xuat ra
I6n (60.000 tan), khong ban dugce duong, khong c¢6 ngudn thu dé chi tra tién mia cho
ngudi ndng dan nén kho khin chong kho khan, két qua sut giam nghiém trong. Giai doan
khé khin d6, cac C6 dong 16n ctia Son Duong hau nhu khang hd tro, chi ¢6 Téng cong ty
gitip do rat nhidu dé gitr duoc Cong ty dén ngay hom nay. \

Vé nha may dién, thoi diém 1ap du 4n va trién khai diu tu thi nganh mia duong
chua kho khén, du 4n dugce danh gia c6 hiéu qua, tuy nhién, sau khi dau tu xong, nganh
mia duong noi chung, Son Duong noi riéng gip kho khan lién tuc, san lugng mia syt
giam, khong du nguyén liéu chay phat dién. Cong ty da khic phuc thiéu hut nguyén liéu
déu vao thay the bang dot réc.

Vé dién tich mia, nim 2023 di¢n tich mia dat hon 1.700 ha; nim 2024 du kién thém
800 ha dat 2.500, dén nim 2025 du kién dat 3.000 ha. Pé dat dwoc diéu nay, Cong ty
phai 6 chinh sach dau tu ving nguyén li¢u. Vu 2022 - 2023, Cong ty da dau tu gan 40 ty

~dong cho vung nguyén liu tir tién ban dudng va vay cua Tong cong ty. Bén canh do,
Cong ty cling gip kho khin vé ngudn nhan luc d¢€ phat trién vang mia nguyén liéu - sau
thoi gian dai kho khan cua nganh mia duong, phan Ién nguoi dan trong mia da di chuyén
dén cac khu cong nghiép xung quanh dé tim viéc lam. Hién Cong ty da co giéi hoa gan
nhu toan bd trong, cham séc mia - 100% lam dat bing may cay; boc mia bang may; phun
thudc trir sdu bing may bay; dang ldp phuong 4n dau tu may chat mia.

IIL Y kién ciia 6ng Trin Vin Son, mi sé ¢b dong 036

Ca nhan t6i danh gia viéc chuin bi tai li¢u Dai hdi rat chu dao va chuyén nghiép.
To6i nhat tri v6i cac ndi dung tai li¢u trinh bay tai Pai hoi ngay hom nay. Trong bao cdo
ctia Hoi dong quan tri chua néu hé:t cac kho khin trong nhi¢m ky II cua Tong cong ty.
Nhu chung ta da bict, tinh hinh thé gidi, khu vuc va trong nudce thoi gian qua dién bién
nhanh, phic tap - rat quan ngai. T6i rat chia sé véi Hoi dong quan tri, Ban T ong giam doc,
Ban diéu hanh Téng cong ty. khong dau tur khéng séng duoc, khong ton tai duoc, diu tu
vao thi khong c6 ngudi 1am, qua kho. Trong nhitng nim qua, loi nhuin hang ndm cua
Téng cong ty gilr lai dé hé trg cdc doanh nghiép thanh vién 1a hoan toan dung din, mudn

“phat trién thi phai giai ciru cac doanh nghiép trude da, bao dam trudc mit va lau dai. Toi
rat dong tinh v6i Chu tich HDQT, cac Thanh vién HPQT va Ban diéu hanh da rat vt va
dé quan ly, diéu hanh va duy tri sy ton tai cua TCT va cdc doanh nghiép thanh vién.
Chung ta phai tim cach phan dau dé ton tai. DI voi Cong ty CP mia duomg Son Duong,
tiép tuc duy tri nha médy dién dé c6 nguf)n thu nhap cho hoat dong SXKD va timg bude
phat trién sau khi nganh mia duong hoi phuc. Trude bdi canh hoi nhap nhiéu, tiém nang,
¢o hoi nhicu di cung ap luc canh tranh lém, khf)(: li€t, dé nghi HPQT, Ban Tong giam doc,
Ban diéu hanh Tong cong ty tiép tuc nd luc c6 ging trong thoi gian t6i dé dua Tong cong
ty ngay cang phat trien.

V.Y kién ciia ba Ding Thi Thu Hiing - dai dién c6 déng Cong ty TNHH Kim
Ha Viét, ma s6 c6 dong 003

Cau hoi cua t6i vira ndy 12 ké hoach 5 nam tiép theo l1a nhu nao dé phit trién dién
tich mia nhu ké hoach trinh Dai hoi. Theo y kién cia 6ng Minh 1a chién luoc gia ma
chién luge gid 1a khéng bén virng. Xin hoi Nha méy duong Son Duong dang dau tu theo

“hinh thic nao? Pau tu qua thuong lai hay dau tur truc tiép cho ngudi trong mia? Viée mua
mia qua thuong lai rat 1a do vi mua qua thuong 1ai thi nguoi tréng mia khong duoc
hudng loi, khong duoc gid, chi c6 thuong l4i duoc hudéng lgi. Tat ca diéu nay anh huong
(61 uy tin, b0 mat cia Cong ty. Chinh vi vay, t6i mudn biét chién Iroc cia Cong ty nhur
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thé nao, ¢6 bén ving hay khong. Néu b may nhan lyc chua dat yéu cau thi c6 thé tuyén
dung ngudi méi va ciing phai kiém tra, kiém soat ngudi maoi that ky. Nhu nha may duong
Tuy Hoa cua chung t6i nhu mét céi chg, 5 nha may dén tranh mua nguyen li¢u, chung t6i
phai dimg khong thu mua qua thuong lai va dau tu truc tiép dén nguoi tréng mia, quan
trong nhat la chinh sach viing nguyén liéu ctia ching ta nhu thé nao.

VI. Ong Nguyen Van Hgi, Chu toa Dai hdi - tra 101 cac y. Kién ciia ¢6 dong

Qua céacy kién cua cac cb dong, toi tom lai mot s6 van dé can tra 101 nhu sau:

L. Téng cong ty mia duong I dén nam 2015 da c6 12 lién tuc c6 1ai, bao toan hiéu
qua von ctia Téng cong ty. Tuy nhién, tir nam 2015 dén nim 2021, nganh mia duong Viét
Nam da bi tan phd boi méi truong thuong mai ti€u cyc hon loan va canh tranh khong
cong bang kéo dai tir duomg nhap lau, ban pha gid, gian lan thuong mai véi quy mo dac
bi¢t 16n vao thi truong Viét Nam. Tai Cong ty CP mia duong Son Duong, vu 2015 - 2016
dd c6 quy mo6 vung nguyén li¢u trén 10.000 ha, c6 quy mo chum lién két san xuét dén

128.000 ho trong mia nhung dén vu 2021 - 2022, dign tich trong mia giam tr 10.000 ha
xudng chi con 1. 750 ha, san lugng mia giam gan 85% va s6 hd trong mia giam con 4.503
h¢. Cong ty da nd luc cam cu va duy tri san xuét, nhung cang cam cuy, cang 16. Tr ndm
2018 dén ndm 2023, Son Duong da 16 443,721 ty dong. Tir nam 2019, tat ca ngan hang
déu chuyén nhom ng, chi tap trung thu ng va khong cho Cong ty vay von dé san xuit va
cling khong cho néng dan vay de trong mia, dién tich mia giam nghIem trong. Cong ty
khong co tién dé tra kip thoi tién mia (c6 vu Cong ty ng tién mia gan 1 nam). Cong ty
phai tam ding san xuat 01 nha may, con lai 01 nha may chi san xuat khoang 20% cong
sudt thiét ké. Viéc cac ngan hang khéng cho vay von san xuat Cong ty CP mia duong
Son Duong da khong tan dung duoc co hdi phuc hoi san xuat mia dudng va san xuat dién
khi gia duong cao, hiéu qua cao. Mat khac, dich b¢nh COVID bung phat trén toan thé
gi¢i, Viét Nam va nhiéu quoc gia da ap dat cac bién phap phong toa kéo dai, kho khan
nghiém trong, dit giy chudi cung (g, khing hoang viéc lam, thu nhép, suy giam strc
mua; Hau COVID (tir nam 2022 dén nay) da gay ra suy thodi kinh té toan cau, anh hudng

truc tiép dén hoat dong SXKD ciia cac DN. Trudce kho khan cia nganh mia duong, cua
dich bénh COVID va khé khan sau COVID, hau hét cic Co dong lon cua Cong ty déu rt
kho khan, khong con dong luc dé hd tro, chi con nhom cd dong lén cua ong NgU) én Vian
Hoi, Chu tich HBQT Tong cong ty da ho tro tai chinh cho Tong cong ty vay von, Tong
cong ty ¢ diéu kién can dbi nguon von de cam cu va khoi phuc san xuat kinh doanh tai
Son Duong, 19/5 ... va hoat dong san xuat kinh doanh cua Téng cong ty.

2.Ke hoach san xut kinh doanh 2024 - 2028: Ho1 dong quan tri xay dung ké hoach
phat trién san xuét mia dudng dua trén mét la du dia, tiém nang dét dai ving nguyén liéu
mia cta tinh Tuyén Quang; hai la su phuc hoi cua gia duong the gid1 va trong nudce da
cai thién gla mia va dich vu mia duorng, ba la nang lyc san xuat day chuyen con rét 16n
bon la tién trinh d6i méi cong ngh¢ san xuét dudng; co gidi hoa va giong trong san xuat
nong nghiép c6 co hdi phat trién; ndm la dleu kién tién quyét phai to chirc lai theo mo
hinh quan tri cong ngh¢, quan tri mdi, trudc mit t6 chirc bd méy tinh gon va quan Iy chat
ché@; sdu la tap trung phat trién doi ngili quan tri, d6i ngli nhan su diéu hanh san xuét kinh
doanh mia dudng.

3. Véy kién ctia Co dong Cong ty TNHH Kim Ha Viét: Cong ty CP mia dudmg Son
Duong thue hién dau tu true tiép cho ngudi trong mia, khong c¢6 mé hinh thuong li.

PHAN THU TU: PAIHOI BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH
“Ba Tréan Thi L¢ Cham - Thanh vién HPQT thay mit Poan Chii toa liy biéu
quy€¢t thong qua cac bao cdo, to trinh:
L Thong qua bao cao sd 420/BC-MDI-HPQT ngay 08/6/2024 cia Hoi dong quan tri
vé két qua hoat dong nhiém ky II (2018 - 2023) véi cac chi tiéu chu yéu nhu sau:

n
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1. Téng doanh thu

2. Loi nhuan trude thué
3. Co tuc

4. Thu nhap binh quan
Két qua biéu quyét

- T4n thanh

: 4.009,65 ty dong, binh quan 668.27 ty déng/nam.
: 50,55 ty dong, binh quén 8.43 ty dong/nam.

: 8%, binh quan 1,33%/nam.

: 13,168 triéu dong/ngudi/thang.

34.865.735 CP/42.495.395 CP = 80,99%

- Khong tan thanh
- Khong ¢ y kién

0 CP/42.495.395 CP = 0%
7.629.660 CP/42.495.395 CP = 19,01%

2. Thong qua bao cao s 421/BC-MPI-HDQT ngay 08/6/2024 vé bao cdo tai chinh

nam 2023 da dugce kiém toan véi mot so chi tiéu chu yéu sau:

(Don vi tinh: dong)

Tai thoi diém

Stt Chi tiéu 31/12/2023

Tai thoi diém
01/01/2023

Tong tai san 744.215.736.717

795.903.098.487

319.609.552.509

370.686.519.191

I
1 | Tai san ngdn han
2

Tai san dai han 424.606.184.218

425.216.579.296

I | Tong ngudn von 744.215.736.717

795.903.098.487

1 | Nog phai tra 249.929.717.334

306.593.741.237

2 | Vén cha sé hiru 494.286.019.383

489.309.357.250

Két qua biéu quyét
- Tan thanh

34.865.735 CP/42.495.395 CP = 80,99%

- Khong tan thanh
- Khong co6 y kién

0 CP/42.495.395 CP = 0%
7.629.660 CP/42.495.395 CP = 19,01%

3. Thong qua bdo cdo s6 422/BC-MDI-BKS ngay 08/6/2024 cua BKS vé két qua

hoat dong nam 2023, nhiém ky II (2018-2023) va ké hoach, nhiém vu nim 2024, nhi¢m

ky III (2024-2028).
Két qua biéu quyét
- Tan thanh

34.865.735 CP/42.495.395 CP = 80,99%

- Khong tén thanh
- Khong c6 y kién

0 CP/42.495.395 CP = 0%
7.629.660 CP/42.495.395 CP = 19,01%

4. Thong qua to trinh s6 423/TTr-MPI-HPQT ngay 08/6/2024 vé phuong an phan

chia loi nhuan va chi tra ¢ tirc nim 2023 nhu sau:

Stt Chi tiéu S6 tién (dong)
1 | Vén diéu lé 430.490.990.000
2 | Lgi nhuan trude thué nam 2023 5.803.145.739
3 | Thué TNDN phai nép nim 2023 795.980.057
4 | Loi nhuan sau thué nam 2023 (4=2-3) 5.007.165.682
5 | Loi nhuan cua cac nam trudc dé lai 46.486.223.901
6 | Tong loi nhuan chua phan phdi dén 31/12/2023 (4+5) 51.493.389.577
7 | Trich 13p céc quy 0
8 | Loi nhuén chia ¢ tirc nam 2023 (0%) 0
9 | Loi nhuan dé lai sang nam 2024 (6-7-8) 51.493.389.577

Trong s0 lgi nhudn chua phan phéi trén c6 34.439.279.200 dong la loi nhuan da co
nghi quy¢t chia cd tire cua DMDID, nhung do may nam qua, nganh mia duong gap nhiéu
khé khéan, TCT dang wu tién von phuc vu hoat dong SXK]? va hé trg cho Coéng ty CP mia

dudmg Son Duong nén chua can déi duge ngudn chi tra cé tie.
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Két qua biéu quyét
- Tan thanh

42.495.395 CP/42.495.395 CP = 100%

- Khong tén thanh 0 CP/42.495.395 CP = 0%

- Khéng ¢6 v kién 0 CP/42.495.395 CP = 0%

5. Thong qua dinh huéng phat trién, ké hoach san xuét kinh doanh nhiém ky III
(2024-2028), cac nhom giai phap/nhi¢m vu tai béo cao 6 420/BC-MPI-HPQT ngay
08/6/2024 va to trinh s0 424/TTr-MDI-HDQT ngay 08/6/2024; Ké hoach tai chinh

nam 2024 tai bao cdo s6 421/BC-MPI-HPQT ngay 08/6/2024; Vi céc chi tidu cha
yéu sau:

5.1. Pinh huéng phat trién nhiém ky IIT (2024 - 2028)

5.1.1. Tiép tuc thuc hién chién luge tai co cdu giai doan 2020 - 2025 va dinh huéng
den 2030 - tap trung dau tu khoi phuc nhanh san xuat mia duong, dau tu chiéu sau phat
trién banh keo, gia vi thuc pham, d ubng, ... va dich vu kinh doanh tong hop khéc c6
nang luc canh tranh cao hon.

5:1.2. Tong cong ty va cac doanh nghlep tang cuong lién két hop tac chién luoc,
trong tAm to chirc sap xép lai, tip trung ddi méi phuong thirc quan tri, phuong thac va
cong nghé kinh doanh hi¢u qua hon.

5.1.3. Tap trung phat trién nguodn luc “tin lyc”, trong tam tap trung nguon luc tai
chinh dé tai co ciu Téng cong ty (chua chia ¢d tic duoc) va tap trung phat trién ngudn
nhén lye chét Iuong cao, tang cuong sur dung chuyén gia & mot so linh virc quan trong.

5.1.4. Phat trién nganh nghé kinh doanh dich vu khac: Téng cong ty khai khac tiém
nang loi thé tai cac doanh nghiép dé tap trung céc ngudn luc phat trién nganh hang san
xuat - kinh doanh va dich L.

5. 15, Tlep tuc thoai vén tai cac doanh nghiép hoat dong khong hi¢u qua hodc hi¢u
qua thap dé tap trung dau tu vao doanh nghiép khéc, nganh nghé khac hiéu qua hon.

5.2. Ké hoach kinh doanh giai doan 2024 - 2028

— Nam Nam Nam Nam Nam

Bt Chi tiéw BVT | 5024 2025 2026 2027 2028
1 | Doanh thu Ty d 380,448 | 450272 | 533.415| 631521 | 754.587
2 | Loi nhuan trudc thué Ty d 6,383 7.341 8,442 9,708 11,164
3 | Nop ngén sach nha nudc Ty d 0,941 1,177 1,474 1,850 2,326
4 | Thu nhap BQ NLP (ng/thg) | 1.000d 13.200 13.860 15.000 16.500 18.000
5 | Cotue 3% 0% 3% 0% 5%

Giao cho Hdi dong quan tri Tong cOng ty cin cir tinh hinh thuc té can dbi didu
chinh céc chi tiéu ké hoach trinh PHDPCD thuong nién hang nam.

5.3.Ké hoach tai chinh nam 2024 )
- S6 dur tién dau ky 13,185 ty dong

- Thu trong ky 0 374,448 ty d(f)ng
- Chi trong ky : 377,639 ty dong
- Ton cudi ky 9,994 ty dong

Két qua biéu quyét
- Tan thanh

42.495.395 CP/42.495.395 CP = 100%

- Khong tan thar;h 0 CP/42.495.395 CP = 0%

- Khéng ¢ y kién 0 CP/42.495.395 CP = 0%

6. Thong qua to trinh sé 425/TTr-MPI-HDQT ngay 08/6/2024 vé muc tha lao va
_kinh phi hoat dong cuia HDQT va Ban kiém soat nam 2024 cu thé nhu sau:

6.1. Murc thu lao cta cac thanh vién Hoi dong quan tri va Ban kiém soat Tong cong
ty mia duong I - Cong ty CP nam 2024:
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6.1.1. Hoi dong quan tri

- Chu tich Hoi dong quan tri - 10.500.000 d/thang.

- Thanh vién Héi dong quan tri : 7.000.000 dong/ngudi/thang.

6.1.2. Ban kiém soat

- Truéng Ban kiém soat : 7.000.000 dong/thang.

- Thanh vién Ban kiém soat :3.500.000 dong/ngudi/thang

6.1.3. Tur ngay 01/01/2025 dén ngay t6 chic DPHDCD thuong nién nam 2025 cua
TCT, néu chua c6 quy dinh méi thi tam thyuc hién theo murc thu lao ndm 2024,

6.2. Thong qua tong kinh phi hoat dong cua Hoi dong quan tri va Ban kiém soat
Tong cong ty mia ducmg [ - Cong ty CP nam 2024 téi da 1a 0,5% doanh thu thun.

Két qua biéu quyét

- Tan thanh 4 42.495.395 CP/42.495.395 CP = 100%
- Khong tan thar;h : 0 CP/42.495.395 CP = 0%
- Khong coy kién 0 CP/42.495.395 CP = 0%

7. Thong qua t&r trinh s6 426/TTr-MDI-HDQT ngay 08/6/2024 vé uy quyén cho Hoi
dong quan tri lua chon Cong ty kiém toan cho nam tai chinh 2024 ctia Téng cong ty mia
duodng I - Cong ty ¢ phan la mot trong cac Cong ty co trong danh sach duoc phép kiém
toan Cong ty dai chung, Cong ty niém yét.

Két qua biéu quyét

- Tén thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong tén thanh - 0 CP/42.495.395 CP = 0%
-Khong ¢6 ¥ kién 0 CP/42.495.395 CP = 0%

8. Thong qua t& trinh s6 457/TTr-MPI-HDQT ngay 29/6/2024 vé man nhiém ky
HDQT, Ban kiérq soat nhiém ky IL
Két qua biéu quyét

- Tan thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong téan thanh 0 CP/42.495.395 CP = 0%
- Khong ¢6 y kién - 0 CP/42.495.395 CP = 0%

9. Thong qua dé 4n nhan su va két qua bau Hoi dong quan tri va Ban kiém soat
nhiém ky III (2024-2028)

9.1. Théng nhét thong qua s6 lugng thanh vién HDQT nhiém ky 111 (2024-2028) 12
03 nguoi, s6 lugng thanh vién BKS 1a 03 nguoi.

9.2. Thong nhat thong qua danh sach {rng ¢l vién néu trén dé bau vao HDQT, BKS.

9.2.1. Danh sach tng cir vién bau vao Hoi dong quan tri nhiém ky 111 (2024-2028)

Co dong/ nhém co

Stt Ho va Tén déng gi6i thigy Chire vu va don vi cong tac

Chu tich HDQT kiém Téng giam
ddc TCT mia dudmg I -
Cong ty ¢6 phan - nhi¢m ky II

Co dong nam gitr

1 | Ong Nguyén Van Hoi trén 10% - tmg cit

C6 dong Cong ty Thanh vién HDQT kiém Pho TGD

2 | Ba Tran Thi Lé Cham TNHH Kim Ha Viét | TCT mia duong I - Céng ty c6 phan
gioi thiéu va dé cur nhi¢m ky II
Co dong Cong ty Pho Tong giam doc Cong ty
; Ba Nguyén Hong TNHH SX & BT T™ cd phan banh keo Hai Chau;
Phuong Chién Thang Thanh vién HPQT Tong cong ty

gidi thiéu va dé cir | mia duong Cong ty CP - nhiém kv 11

9.2.2. Danh sach {rng cir vién bau vao Ban kiém soat nhiém ky III (2024-2028)
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Stt

Ho va Tén

C6 dong/ nhém cb

Chirc vu va don vi cong tac

dong gidi thiéu
Cb dong Cong ty Phé phong kinh doanh
N R .. INHH SX & DT TM | Téng cong ty mia duong I — CTCP;
1 | Ba Buong Thi Hong Hai Chién Thing

gidi thiéu va dé cur

Truong BKS Tong cOng ty mia
dudng I - CTCP nhiém ky II

2 | Ba Van Quynh Nga

C6 dong Cong ty
TNHH Kim Ha Viét
gi6i thiéu va dé cur

Truong phong ké hoach TCT mia
duong I - Cong ty ¢O phan

3 | BaBé Ngan Ha

Co dong Nguyén Vin
Hoi idi thieu, dé oir

Ham Trudng phong xuét nhap khau
Tdéng cong ty mia duong I - CTCP

9.3. Thong nhat thong qua két qua bdu Hoi déng quan tri va Ban kiém soat nhiém
ky I1I (2024-2028) nhu sau:

9.3.1. Hoi déng quan tri nhiém ky III (2024-2028)

Stt Ho va Tén Chire vu va don vi cong tac
A I Chu tich HPQT kiém Téong giam doc TCT mia
b | SmgNpuyen andlo duong I - Cong ty ¢b phan - nhi¢m ky II
3 A 1A LA Thanh vién HDQT kiém Phé TGD TCT mia
2 | Ba'Tran I L¢/Cham duomg [ - Cong ty cd phén nhiém ky 11
Pho TGD Cong ty ¢d phan banh keo Hai Chéu;
3 | Ba Nguyén Hong Phuong Thanh vién HDQT Tong cong ty mia duong
Cong ty ¢b phan - nhiém ky 11
9.3.2. Ban kiém soat nhiém ky III (2024-2028)
Stt Ho va Tén Chire vu va don vi cong tac
i Pho phong kinh doanh Tdng cong ty mia duong I -
1 | Ba Buong Thi Hong Hai Cong ty ¢ phan; Truéng BKS Tdng cong ty mia
duong I - Cong ty c6 phan nhiém ky 11
2 | Ba Van Quynh Nga Truong phong ké hczach i ong cong ty mia duong I -
Cong ty c6 phan
: Ham Trudéng phong xuét nhap kha
3 | BaBé Ngan Ha o B =
Tong cong ty mia dudmg I - Cong ty ¢6 phéan

Két qua biéu quyét
- Tan thanh

- Khong tan thanh

- Khéng ¢6 vy kién

42.495.395 CP/42.495.395 CP = 100%

0 CP/42.495.395 CP = 0%

0 CP/42.495.395 CP = 0%
10. Thong qua két qua bau Chu tich Hoi dong quan tri, cir Tong giam déc va biu
Trudng Ban kiém soat nhiém ky I11 (2024- 2028)
10.1. Thong qua viéc Hoi dong quan tri bau 6 ong Nguyén Van Hoi lam Chu tich Hoi
dong quan tri nhiém ky IIT (2024- 2028)
10.2. Thong qua viéc Ban kiém soét bau ba Puong Thi Hong Hai lam Trudng ban
kiém soat nhiém ky 11 (2024- 2028)
10.3. Thong qua viéc Hoi dong quan tri ctr dng Nguyén Vin Hoi, Chu tich Héi dong
quén tri kiém Téng giam dbc Téng cong ty nhiém ky III (2024-2028).
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Két qua biéu quyét

- T4n thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khéng tan thanh 0 CP/42.495.395 CP = 0%
- Khong ¢6 ¥ kién 0 CP/42.495.395 CP = 0%

PHAN THU NAM: THONG QUA BIEN BAN VA NGHI QUYET

1. Ba Tran Thi Lé Cham - Thanh vién HDQT thay mat Poan Chi toa lay biéu
quyét Pai hoi giao cho Hoi dong quan tri, Doan Chu toa va Ban Thu ky hoan thién bién
ban Dai hoi theo ding dlen bién va cac y kién cd dong phat biéu tai dai hoi.

Két qua biéu quyét

- Tan thanh : 42.495.395 CP/42.495.395 CP = 100%
- Khong tan thanh 0 CP/42.495.395 CP = 0%
-Khoéng coy kien 0 CP/42.495.395 CP = 0%

2. Ba Vian Thi Quynh Nga thay mat Ban thu ky Dai héi trinh bay du thao nghi
quyét (cé van ban kem theo).

3. Ba Tran Thi Lé Cham - Thanh vién HPQT thay mit Doan Chii toa ly biéu
quyét thong qua nghi quyet va bién ban.

Két qua biéu quyét

- Tén thanh : 34.865.735 CP/42.495.395 CP = 80,99%
- Khong tan thanh 0 CP/42.495.395 CP = 0%
-Khéng co y kién 7.629.660 CP/42.495.395 CP =19.01%

* Bién ban va nghi quyét dai hoi sé dugc hoan thién va gui dén cac ¢ dong cua

Cong ty theo ding quy dinh.
PHAN THU SAU: BE MAC PAI HOI

Ong Nguyén Vin Héi - Chu toa dai hdi phat biéu bé mac dai hoi. 7

Dai hdi dong c6 dong thudng nién 2024 va nhi¢ém ky IIT (2024 - 2028) cua Tong
cong ty mia duong I - Cong ty c6 phan dé hoan thanh toan bd ndi dung chuong trinh dai
hoi va thanh cong tot dep.

Dai hoi két thuc vao hoi 11h45 ngay 30 thang 6 nam 2024.

T/M PAI HOI PONG CO PONG THUONG NIEN NAM 2024
POAN CHU TOA
hi tich HDQT Thanh vién HDQT Ké todn troong

Tran Thi Lé Chim Nguyén Phi Cwrong

BAN THU KY

P
Vin Thi Quynh Nga Bé Thi Ngin Ha

10

g g



