TONG CONG TY MiA DPUONG 1
CONG TY CO PHAN

sé: §b4 /BC-MPI-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

Ha Noi, ngay29 thang 4 nam 2017

~ BAO CAO CUA HOI PONG QUAN TRI
Két qua hoat dong nim 2016 va ké hoach, nhiém vu nim 2017

Kinh thua Pai hoi ddng C6 dong,
Thuc hi¢n trach nhiém va quyén han theo quy dinh, Hoi dong quan tri Tong cong ty
mia duong I - Cong ty cb phan tran trong bao cdo trude Pai hdi ve tinh hinh hoat dong

 nim 2016 vaké hoach, nhiém vy ndm 2017. Cu thé:

PHAN I: PANH GIA TINH HINH HOAT PONG NAM 2016

I. Dac dlem tinh hinh

Kinh te thé gidi phuc hdi chim va nhidu rii ro. Kinh té trong nuge tiép tuc phuc hoi
va phat trién; Lam phét duoc kiém soat ¢ mirc thép; Céc can dbi 16n vé tai chinh, tién té,
tin dung co ban dugc bao dam, 14i suét cho vay c6 xu huéng giam; Thu hut von dau tu trure
t1cp nude ngoal tang cao ... Bén canh nhiing két qua dat dugc, nén kinh té nuoc ta van con
nhiéu khé khin, thach thuc Tai co cAu cham; Hoat dong ctia doanh nghiép van con nhiéu
kho6 khan; Budn 14u, gian 14n thuong mai, hang gia, hang kém chét lwong chwa duge xur Iy
triét dé; Thién tai dién blen phtrc tap, khé luong; Nang luc canh tranh nganh va doanh
nghiép thuc pham, d6 ubng con nhiéu han ché.

I1. Panh gia thuc hién ké hoach, nhi¢m vy SXKD nim 2016 ciia Tong cong ty

1. Két qua thyc hién chi tiéu ké hoach san xuat kinh doanh

Tong cong ty va cac doanh nghiép da no Iyc vuot qua kho khan, trién khai thuc hién
Nghi quy ét DHDCD va cac chi thi, nghi quyet ctia HPQT Téng cong ty va céc doanh nghiép.
Két qua san xuat kinh doanh nam 2016 dat dugce nhu sau:

TCT mia dwong I - Cty CPY Doanh nghiép khac'?
4 0 . | L4 0
Stt Chi tiéu VT | TH \f" SAnh ( 121){ TH | V?" ey (QH
, 16 | Nim | Nim
Al 2015 | 2016 | "™2Y6 | oois | 2016
I | Gia tri SXCN Ty d 895,500 | 113,03 | 98,02
2 | Doanh thu thudn Tyd | 1086708 | 91,84 | 93,60 | 2.625500 | 112,09] 102,19
3 | Loinhudn trudc thug | Ty d 56.794 | 11720 | 138,51 | 269,660 | 142,02 | 16136
4 | Nop ngan sich Ty d 6757 | 93,74| 102,86| 146,437| 11163 124,88 |
5 | TN BQNLD (ng/th) | 1.000d 12.864 | 90,75 110,07 4745 112,00] 10435\

Trong d6, TCT va céc don vi dé co ban hoan thanh KH nam 2016; Mdt sb chi tiéu hoan
thanh, hoan thanh vuot murc ké hoach va ting trudng so véi cling Ky ndm trude, cu thé:
- Gia tri SXCN: So v6i nam 2015 - Viger ting 8,17%; 19/5 tang 274,63%; Son Duong

ting 22,30%; Hai Chau tang 5,31%; Viét Pai tang 7,35%. So voi ké hoach 2016 - Hai Chau
vuot 0,32%; Viét Bai vuot 5,69%

- Doanh thu: So v6i ndm 2015 - Van phong TCT tang 4,59%; Viger ting 70,44%;
19/5 tang 1.974,64%; Son Duong ting 29,02%; Hai Chau ting 3,02%; So véi ké hoach
2016 - Thuong mai vuot 26,92%; Viger vuot 111,56%; Viét bai vuot 12,81%.

- Lgi nhuén trudce thué: So v4i nam 2015 - Van phong TCT tang 1,11%; Thuong mai
tang 69,53%; Viger tang 24.20%; Son Duong ting 3.441,50%; Hai Chdu tang 1,01%; Viét
Pai tang 1,32%. So voi ké hoach 2016 - VP TCT vuot 22,01%; Thuong mai vuot 5,73%;
Viger vugt 4 40%: Son Duong vuogt 281,03%; Hai Chau vugt 0, 35%, Viét Bai vuot 52,56%.

™ Bo c4o khong bao gbm s6 ligu Tra Vinh.
® B4o c40 chua bao gdm s ligu TCT mia dudng 11 - Cong ty CP.



- Thu nhip binh quin nguoi lao dong: So voindm 2015 - Thuong mai tang 16,77%;
Viger tang 17,51%; 19-5 bang 100%; Son Duong tang 23%; Hai Chau tang 3,14%; Viét Dai
tang 53,21%. So voi ké hoach 2016 - VP TCT vuot 8,60%; Thuong mai vuot 11,64%; Viger
vuot 19,82%; 19/5 hoan thanh 100%; Hai Chau vuot 2,40% KH; Viét Dai vuot 26, 40%.

- C tire: Tong cong ty 7%; Vlger 5%; Son Duong 10%; Hai Chau 12%.

- Nop ngin sich nha nwéec: Téng cbng ty va cac don vi thuc hién dy du nghia vu
v6i ngan sach nha nude theo quy dinh.

(Chi rzérphu lyc 1 kém theo)

2. Két qua thiwe hién nhiém vy trong tam

2.1. Két qua thire hlen nhiém vu san xuat

2.1.1. Két qué san xuét mia dwong

- V& san xuét néng nghiép: Cong ty CP mia duong Son Duong tdp trung trlen khai
quy hoach ving nguyén li¢u theo cap do lot thé va td chuc chudi lién két san xuat & dich
vu mia duong - két qua: Dién tich mia thu hoach wéc dat 9.535 ha - dat 91,75% KH va
tang 14,18% so v6i nam 2015; San lugng mia sach ude dat 587.233 tin - dat 98,87% KH
va ting 26,39% so v6i ndm 2015; Nang sudt mia binh quin uéc dat 61,2 tAn/ha - vuot
4,44% KH va tang 7,18% so v6i ndm 2015; Chit duong binh quan cia Son Duong uée dat
10,14 CCS, Tuyén Quang udc dat 9,82 CCS - so voi nam 2015 Son Duong giam 0,14
CCS, Tuyén Quang giam 0, §9°CCS:

- V& sén xuat cong nghiép: Cong ty CP mia duong Son Duong tiép tuc dau tu nang
cao ning luc ché bién va ché bién sdu - két qua: San pham dudng ude dat 57.843 tan dat
93,50% ké hoach va ting 20,67% so v6i nam 2015; Phan vi sinh udc dat 26.609 tan - vuot
6,44% ké hoach va ting 44,30% so v6i nam 2015.

2.1.2. Két qua san xuat sau duong

Céc doanh nghiép sau duong tp trung ddy manh san xuét, tiép tuc nghién ciru phat
trién san pham Cai tién bao bi, mAu ma va san phim; Kiém soat chit ché cac san pham 13,
hiéu qua thap; Gitt viing chit lugng san phim, an toan v€ sinh thuc phim. Két qua: 3/7 san
pham hoan thanh vugt mirc ké hoach nim va tang truéng so \01 nim 2015 (Keo cdc loai,
Bét canh va bia quy lit).

2.2. Két qua thi trueomg va tiéu thu sin pham

T6 Ong cong ty va cac doanh nghiép chu trong du bao; Quyét liét to chirc lai hé théng
phan phdi - trong d6 tap trung phat trien kénh béan 1¢ va khai thac khach hang cong nghiép; Cai
thién chinh sach ban hang va cham s6c¢ khach hang; Thuc hién ké hoach ban hang chii dong,
duy tri ton kho hop 1y, dap tmg nhu cau von SXKD. Két qua tiéu thu nédm 2016 nhu sau.

2.2.1. San phidm dwong va phin bén

- San lugng dudng cta Son Duong tiéu thu udce dat 55.269 tAn - dat 89,3% ke hoach
va tang 9,9% so voi nam 2015; Ton kho duong tai thoi diém 3 1/12/2016 u6e 5.000 tAn.

- San phim phén vi sinh tiéu thu dép Ung du va kip thoi nhu cdu trdng va chim soc mfa.

2.2.2. San pham sau duong

a) Tai Hai Chéu: Banh cdc loal tiéu thu 6.653, 28 tin - dat 99,08% KIH va ting
5,25% so v6i nam 2015; Keo céc loai 500,85 tan - vuot 0,17% KH va ting 18,40% so véi
nam 2015; B4t canh, gia vi 26.153 tén - vuot 2,56% KH va tang 5,42% so v6i nam 2015.

b) Tai Viger: Téng san pham bia quy lit tiéu thu udc dat 8.369 lit - vuot 5,17% KH
va tang 10,51% so v6i nam 2015; Nude tinh khiét 6.700 binh - dat 44,67% KH va bing
61,47% so v&i nam 2015; Nude giai khat 722.000 chai - dat 32,80% KH va bang 85,43%
so voi ndm 20135.

¢) Tai 19-5: Séan phim bao PE in dat 20 tan - dat 26,67% KH va tang 37,93% so véi
nim 2015; Bao PP&PE dat 91.000 bo - dat 22,75% KH.

2.3, Két qua hoat dong thwong mai, dich vu

Nzm 2016, TCT tiép tuc phat huy két nbi sau va cam két trach nhiém dén ciing vé cung
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(mg vAt tr k§ thuat va dich vu ddu vao véi chat luong, gia ca 6t nhit, Tai Van phong TCT,
tap trung mo rong mit hang kinh doanh, tin dung tbi da co hdi thi trudng - bude dau thuc
hién 1am tong thiu 2 thuong higu san pham bia CHTi (Phdp), Marten (Bi) va lam dai ly doc
quy én phén phoz san pham nude €p trai cdy, stra nguyén li€u ctia Newzealand, T6 chirc phan
phdi san phdm banh, keo, d6 ubng ctia Trung Qubc, Pai Loan. Két qua doanh thu thuong
mai & dich vu tai Van phong TCT udc dat 897,963 ty dong (chiém 93,52% téng doanh
thu) - bang tang 2,61% so véi nam 2015 va dat 87,70% KH; Céng ty TMTV&DT dat
126,550 ty ddng - béng 47,69% so voi ndm 2015 va vugt 26,92% KH; Viger dat 116,533 ty
dong (chfem 80,72% tong doanh thu) ting 460,47% so v4i ndm 2015 va vuot 342,67% KH.

2.4. Két qua dau tuw phat trlen san xuit

Téng cong ty va cac don vi t6 chire khao sat, tim kiém co hdi hop tac dau tu phat
trién sdn phim duong, banh keo, 4 udng tai mot sé nude ¢6 nén cong nghiép thuc phim
phat trién (Itaha Ao, Hungary, Nhat Ban va Trung Qude); Mit khac, t1ep tuc huy dong cac
ngudn lwc du tu ning cao ning luc san xuét, chit lrong san pham Trong do:

- Cong ty duong Son Duong tdp trung dau tu cai tao co cdu giong, thure hién rai vy,
dadu tu co gidi hoa, Umg dung mé hinh canh ddng méu 16n san xuit mia; Tiép tuc dau tur
nang cao nang luc ché bién va ché bién sau: Hoan thanh ddu tr mé rong ning cong sudt
nha may duong Tuyén Quang [én 6.000 TMN giai doan 1 1€n 4.000 TMN - bao dam kip
tién d6 vu san xuét 2016/201? va quyet liét thue hién du 4n ddu tu nha méy dién sinh khoi
mia dudng cong suit 25 MWh.

- Cong ty sau duong: Hai Chau trién khai cai tao nha kho 2 tang Tiép tuc d6i méi
cong ngh¢, san XUt san pl’ldm méi; Viger thuc hién cai tao day chuyén san xuét bia; 19-5
tiép tuc hoan thién day chuyén bao bi PP, PE.

2.5. Két qua quén tri doanh nghiép

2.5.1. Cono tac quy hoach va ké hoach

- TCT quy &t liét chi dao Cong ty dudng t6 chirc trién khai xdy dung quy hoach ving
nguyén li¢u mia tap trung theo cap dd loi thé, x4y dung “canh ddéng mia 16n”, ting dién
tich mia ruéng thip, c6 tudi va day sém khung thai vu. :

- Thuc hi¢n chi dao cia TCT, cac doanh nghi¢p mia dudng, banh keo, ruou bia cai
thién cong tdc xay dung va trién khai ké hoach thoi vu, chu trong tac nghiép va diéu hanh
chit chg, coi trong cong tic chudn bi san xudt va tap trung khai thac sau tinh thoi vu.

2.5.2. Cong tac t6 chire va nhan luc

- Thuc hién sip xep td chirc - bd may va dinh bién lao dong ting budc tinh, gon.
Klen toan nhan st Ban Tong gidm d6c®. Thay dbi va cir bd sung Nguoi dai dién vén tai
mot sé doanh nghiép khac (Son Duong, Hai Chau, Viger, Mia duong II va Viét Dai).

- Phat huy vai trd, trach nhiém ctia ngudi dimg dau va cip trudng bo phan. Nang cao
val tro, trach nhiém cua Nguoi dai dién phﬁ‘m von ctia TCT tai DN khac trong viéc tham
gia true tiép vao hoach dinh va quyét sdch quan trong tai doanh nghiép.

- Cht trong cai thién quan trj ndi bd va céi cach hanh chinh; Tich cuc cdi thién viée
lam, thu nhap nguoi lao dong; Giit vimg t6 chirc, gitt vitng ddi ngfl, 6n dinh chinh tri ndi bo.

2.5.3. Cong tic quan Iy ky thuit va img dung tién bo ky thujt

- Céc doanh nghi¢p lam chu va kiém soat kha tot van hanh thiét bi, cong nghé - bao
dam an toan san xuét cao hon, ting thu hoi, giam tdn tht, giam tiéu hao vat tw. Mot sb don
vi duy tri t6t quan 1y chét lugng theo tiéu chuan ISO (Hdi Chdu, Viét Pai); Quan 1y theo
phuong phép 5S (Son Duong, Viger); Tép trung ing dung tién bo k§ thuat trong san xuat
mia duong, tang thu hdi, giam ton that va dau tu tiét kiém. Ung dung cong nghé thong tin
trong t& chirc quan ly ban hang.

GYHPQT da théng nhat dé ba Vii Thi Huyén Duc thoi gift chire Téng giam ddc; Cir ong Nguyén Vin Hoi, Chi tich
HPQT kiém chuc Téng giam dbc TCT; Cham dut hop dong lao ddng véi 6ng Nguyén Manh Ha, Pho TGD TCT va
b4 nhiém 02 Pho Téng gidm déc TCT.
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- C4c doanh nghiép da chu trong @i moi cong nghé, sir dung nguyén licu mai - tang
ning suat lao dong, chét lwong san phém; Mt khac, kidm soét chat ché dinh muc kinh té -
k¥ thuft cia timg san pham; Giit vitmg chit luong san pham va thuong hiéu san phém; Cong
tAc mdi trurdng, an toan lao dong va v¢ sinh thyc phdm ludn bao dam theo quy dinh.

2.5.4. Cong tac quén 1y tai chinh

TCT va céc don vi co ban da chép hanh ché do quan ly tai san va st dung von ding
quy dinh hién hanh cta nha nuée. TCT tiép tyc can dbi cac ngudn vén phuc vu kip thoi
hoat dong SXKD va diu tu - xay dung; Tang cudng quan ly chit ché tai san va vbn; Kiém
soat dAu tu mua sam, chi tiéu ndi b, ... va gia thanh san pham; Quyét todn du tr va xu ly
dn tai v& tai chinh; HO trg cho mot s6 don vi vay vén (Son Duong, 19/5); Tinh hinh tai
chinh tai thoi didm 31/12/2016 cia TCT kha lanh manh, khong phat sinh ng x4u, chi tiéu
kha nang thanh toan tdng quét va thanh toan ng ngén han trong ngudng an toan. Ty suét
sinh 151 ctia vén chi s& hitu woc dat 12,2% - tang 8,54% so v6i nam 2013.

2.5.5. Cong tic tai co cAu, giam sit va danh gid doanh nghiép

- Tng cong ty chi dao quyét liét va truc tiép hd tro cac doanh nghiép xéy dung va
trién khai thye hién chién lugc phat trién va tai co cAu doanh nghiép giai doan 2016 -
2020, dinh hudng dén nam 2025. Trude thach thire hoi nhdp toan cau, nhitng khé khin
hién hitu va tuong lai cta nganh mia dudng, thuc hién nghi quyét DPHDCD bét thuong
nam 2015 va cac nghi quyét, quyét dinh cua HDQT, Thng cong ty dd thodi toan bd vén
dAu tu tai Cong ty CP mia duong Nong Céng va chuyén nhugng Cong ty mia duong Tra
Vinh dé thuc hién tai co cAu toan dién Téng cong ty theo chién lugc tai co céu giai doan
2016-2020 va dinh huéng dén nam 2025. Qud trinh thyc hién tuan thi quy dinh cta diéu 18
va Nghi quyét DPHDCD clia Tbng cong ty, trong d6 TCT da thué cac don vi tu vén thim
dinh, dinh gia gia tri tai san, gia chuyén nhuong theo quy dinh va lam viéc, chao ban dén
cic dbi thc san xudt mia dudng trong khu vic®.

_ TCT chu trong cong téc danh gid, trong tAm la danh gia san phAm va thi phén, dénh
gid hoat d0ng san xuat va thwong mai, dich vu; Panh gié hi¢u suét sinh 161 von chu s& hitu
va hiéu qua diu tu vén cia TCT tai doanh nghiép khac.

- TCT tip trung giam sat va ho trg hoat dong SXKD tai doanh nghiép khac bang cam
két trach nhiém ctia Nguoi dai dign. TCT thue hién két ndi sau - tryc tiép thuc hién cung
iung phén 16n vat tu ky thut tai Son Duong, Viger, 19/5 va kiém sodt chit ché yéu t6 dau
Vao, dAu ra, tai san va tién von. :

" 3. Hoat d0ng ciia cac té chire chinh tri va chinh tri - xa hoi

TCT tiép tuc gitt vitng va on dinh chinh tri ndi bo. Cac td chirc chinh tri va chinh tri -
x4 hoi tich cyc phdi hop chinh quyén chim lo viéc lam, doi sbng va bao dam quyén loi ciia
ngudi lao dong.

I1L. Danh gia hoat dgng ciia )i dong quén tri va Ban diéu hanh

1. Hoat dgng cia Hoi dong quén tri

Trién khai Nehi quyst Dai hoi dong c6 dong, HDQT da chi dao va gidm sat thue thi
nhiém vu trén cac mat hoat dong; HDQT da chi dao Ban didu hanh TCT, Nguoi dai dién
tai cac DN khac tap trung cai thién, ning cao ning luc canh tranh cta san phém, cua doanh
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nghiép - trong tim la: Quyét liét doi méi quén tri doanh nghiép, hoan thién hé théng co

.

ban, hé thong phu tro va hé thdng kiém soat; TO chue san xuat mia duong theo chudi lién
két; Thye hién chinh sach cam két dau tu phat trién mia lau dai; T6 chirc kiém soat qua

@ Trong d6 Néng Cong dugce chuyén nhirong cho cb dong chién luge Cong ty CP mia duong Lam Son dé to chirc lai
san xuit mia dudng tinh Thanh Hoa; Tra Vinh duge chuyén phuong cho ¢b ddng chién luge Cong ty Kim Ha Vigt dé
td chirc lai san xudt mfa dudng khu vuc ddng bing song Ciru Long. Tong sb tidn thu v& tir thoal vén Néng Cong la
25,960 ty ddng - cao hon 9,440 ty ddng so véi gid tri dau tu thyc té va cao hon 14,160 ty ddng tinh theo ménh gia;
Téng 56 tién thu vé tir chuyén nhugng Tra Vinh 1a 68,561 ty ddng - cao hon gid tri s6 sach 1a 6,233 ty dbng; Trong d6
don vi nhén chuyén nhuong Ké thira toan bd cong ng, ... va céc ton tai dén thoi didém chuyén nhuong.
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trinh va didu hanh thoi vu, kidm soét chat chd ton that va chét lugng san pham Tap trung
dAu tu phét trién san pham méi, san pham khac biét, nang cao nang luc san \;uat va on dinh
chat lwong san pham; Thuc dAy tng dung tién bd ky thuit va sing kién cai tién; Giam sat
chit ch& dinh mrc kinh té k§ thuat; Tap trung ddi méi va phat trién td chirc, _phat trién
ngudn nhan luc: Phét trién thuong mai va dich vu trén co s phat huy séu két ndi ndi khoi
va phat trién manh ra bén ngoai; Quan Iy chit ch& cac ngudn luc; Kiém soat chit ché cic
san pham 18, hiéu qua thdp; Thuc hién tiét giam sdu va giam gia thanh san phim. HDQT
dd tridu tip va tb chirc thanh cong PHPCD thuong nién ndm 2016 TCT, chi dao va hd trg
cac DN khéc t6 chire thanh cdng PHDCD thuong nién va PHDCD hét nhiém ky.
_ Theo nguyén vong c4 nhan, HPQT da thdng nhit mién nhiém chirc danh thanh vién
HDQT kiém Tong gidm dbc TCT cuaa ba Vit Thi Huyén Bic, chitc danh thanh vién HDQT
cua 6ng Dang Viét Anh, chtte danh thanh vién BKS ctia ba Tran Thi Nhi; HDQT ctr 6ng
Nguyén Vin Hoi, Chu tich HDQT tam kiém chirc Téng gidm ddc TCT va bd nhiém tam
thoi ong Cao Chién Thang lam thanh vién HDQT TCT.

Niam 2016, Ho1 ﬁong quén tri da td chire 7 cude hop dmh ky, 2 cudc hop bat thuong
va 48 1an ldy ¥ kién bang vin ban - dua ra 172 ndi dung quyét nghi va chi dao. Den hét
31/12/2016, c6 147 ndi dung da thyc hién xong, 25 ndi dung do tinh chét dai han van dang
trong quad trinh thuc hién.

Céc cude hop HPQT (truc tiép hodc ldy ¥ kién bang vin ban) déu moi Trudng BKS
tham du. HDQT thuong xuyén trao d6i voi BKS dé cha dong giam sat, danh gié va dua ra
cac khuyén céo, khuyén nghj nham bao dam céc hoat dong cia TCT 1a hitu hiéu nhit.

Thu lao va kinh phi hoat dong nidm 2016 cia HPQT va BKS dugc thuc hién theo
Nghi quyét Pai hoi dong c6 dong thudng nién nidm 2016 cla Téng cong ty. Cu thé:

| r
Stt | Khoin muc kinh phi | BVT })ng) Z?l ; Thipehitn S"( S/a;‘h
| 1 | Téng tién thi lao ddng 1.050.000.000 811.864.818 7732
- | Hoi ddng quan tri ddng 660.000.000 505.000.000 76,52
- | Ban kiém sodt déng 390.000.000 - 306.864.818 78,68
2 | Chi phi hoat ddng ddng 2.480.349.433 884.756.498 35,67
| Tong cong dong | 3.530.349.433% | 1.696.621.316 48,06

* Chi tiét.phu luc 2 kém theo

HDQT da hoan thanh t6t nhiém vu duwge DHPCD glao

2. Danh gia hoat dong cia Téng glam dbc va Ban diéu hanh Tonﬁ cOng ty

Nim 2016, Tong giam dbc va Ban diéu hanh Téng cong ty da quyét ligt 1er0 hién cac
quyét nghi cia PHDCD, chi thi, nghi quyét cia HDQT, céac khuyé én céo, khuyén nghi ctia
HDQT va BKS; Co ban tuan thu cac quy dinh ciia Nha nuoc, didu 18 va dinh ché ndi bo ctia
Téng cong ty. Su nd lyc va hoat dong co hiéu qua cua Téng giam dbc va Ban diéu hanh da
gitip cho Téng cong ty thuc hién thing loi Nghi quyét PHDCD, Nghi quyét va chi thi cta
HDQT, nhiém vu va chuong trinh cong tac cia BBH (két qua dat dwoc nhu da danh gid &
cde phan trén ciia bdo cdo niy).

HDQT danh gia TGP va BDH hoan thanh t6t nhiém vu PHDPCD va HPQT giao.

3. Két qua thuc hién nghi quyet PHDCD lan diu cia Tong cong ty

Nim 2016 la nam thir 12 lién tlep Tong cong ty cé lai, ting truong binh quan loi
nhuén trude thué dat 20,6%/nam; C6 tie binh quan 3 nim (2014 - 2016) la 8%/mam®;
Hang nam thuc hién- dﬁy du va kip thoi nghia vu véi ngén sach nha nude; Thu nhap bmh
quan ngudi lao dong tang binh quan 31,95%/nam. |

® Theo NQ PHDCD nam 2016, kinh phi hoat dong ndm 2016 cua HPQT va BKS t6i da 14 0,2% doanh thu thuan.
® Khong so sanh chi tiéu ¢b tire ndm 2013 do TCT chuyén sang Cong ty ¢ phan tir 04/7/2013.
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IV. Tdn tai, han ché va thach thirc

1. Két qua thuc hién chi tiéu ké hoach chi yéu: Cac don vi chwa hoan thanh toan dién
ké hoach, mot s6 chi tiéu khéng ting trudng so véi nim trude. Cu thé:

- Chi tiéu gia tri SXCN: Viger thflp hon KH 3,52%:; 19/5 théip hon KH 80,4%; Son
Durong thip hon KH 6,04%.

- Chi tiéu san phém: Bao bi in hoan thanh 26,67%; Bao bi PP, PE hoan thanh
22,75%; Nuéc giai khat hoan thanh 32,80%; Nude tinh khiét hoan thanh 44,67%.

- Chi tiéu doanh thu: Van phong TCT thdp hon KH 9,53%; Thwong mai giam
52,31% so nam trudce; 19/5 thdp hon KH 89,11%; Son Duong thip hon KH 7,25%; Hai

Chéu thép hon KH 1,84%; Viét Pai giam 1,12% so v6i nam trude,
' 2. Hoat dong san xuat

2.1. Doanh nghiép mia duong

- Trinh d¢ san xuét va chudi lién két sin xuat mia duong thép va nhiéu bt cip. Quy
hoach ving nguyén liéu it loi thé. Phat trién dién tich chdm; Viing nguyén liéu chira én dinh;
Chét luvong mia giam. Thu nhdp va sirc canh tranh clia cdy mia con han che

- Hoat dong cta hé thong nong vu va vai tro Ban chi dao san xXudt mia céc cdp chua
htru higu. Thue hién quy trinh k¥ thuat - tr lam dat dén trong, chim soc va thu hoach con
nhiéu han ché - ton thit trén dong rudng con lén.

- Cong tac td chire ché bién con han ché tir hop Iy héa san xuét, an toan san xuét dén
kiém soét ton that, ... va cai thién chi tiéu kinh té - ky thuat.

- Co cau chung loai v mAu mi san pham han ché, chua dap g tiéu chuén nguyen
liéu san xudt d6 udng Lhat lwong cao va xudt khau. Chi phi san xudt va gia thianh san pham
chua tuong ximg voi tiém ning loi thé.

2.2. Doanh nghiép sau duong

- Quy m6 san xuat nho; Trinh do cong nghé, thiét bj thép hodc trung binh; Chua chu
trong dén dau tu ddi moi cong nghé, thiét bi va nguyén lieu mai.

- Chua tdp trung day manh phat trién san xuat. phat trién san pham: Co cau, ching
loai vA mAu ma han ché; Phat trién san phim (46 ubng, banh, keo, bao bi) rit cham, chua
thay thé, bu dip duoc nhiéu san pham da lac hau, suy thoai. Nang lyc canh tranh san phim
han ché - tir nang suit lao dong thap, chi phi san xut va gia thanh cao dén chét luong san
pham chua 6n dinh - thi phan san pham banh, keo, do uong va bao bi tiép tuc bi thu hep.

- Chua tép trung quyét ligt to chirc lai san xuét, hé thong bén hang va dbi méi quan tri
doanh nghiép, trong dé: co cdu to chire - bd méy va chirc ning, nhiém vu tai mot s6 don vi
con cong kénh, chong chéo, dinh bién lao dong Ién; Quan Iy, didu hanh, tic nghiép con
han ché, chura quyét liét.

- Quy md va chét luong co so vat cht k§ thuat tir may moc, thiét bi, dung cu ... dén
hé thong logictics ¢6 trinh d6 trung binh va thép.

3. TH chrrc lai hoat /dong thuong mai - dich vu ctia TCT con chim va han ché, bat cap
fir quy md va mo hinh té chirc, lién két hé théng hoat dong thuong mai - dich vu dén ning
lwe ddi ngii kinh doanh. Hoat dong kinh doanh don gian, “&n dong”, phit trién hé thong bén
I¢ va khéch hang cong nghigp rét han ché, phit trién kinh doanh ngoai TCT con cham.

4. Hoat dong dau tu phat trién: Du 4n dién sinh khm ctia Cong ty CP mia duong Son
Duong hoan thanh cham tién do, nguyén nhan chu yéu do ning luc va kinh nghiém tb
chie quan Iy, diéu hanh va thuc hién cta cdc nha thau Viét Nam va Trung Quoc con han
ché nhit dinh; Cong tac phat trién san phadm méi trién khai chién luge tai co cau cia Hai
Chau, Viger con cham.

5. Tong cong ty c6 tiém lyc tai chinh hitu han, 1 sé don vi thiéu vén nghiém trong
(19/5; Son Duong).

6. Cai tién k¥ thudt va ing dung tién bo k¥ thuat tir san xudt mia dén ché bién duong
va sau dudng con nhidu han ché, chua cai thién nhiéu vé san pham strc canh tranh va higu
qua ctia doanh nghicp.
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7. Pbi méi quén tri doanh nghiép, diéu hanh va ning suai lao dong téng hop chdm cai
thién; Ning luc kiém soat hé théng va diéu hanh cta mot s& can bo 1anh dao, cip trudng
b6 phan con han ché nhit dinh; Chat luong ngudn nhan lyc thap chua chuyén nghiép va
cham dwoc céi thién - ddc bigt 1a hé théng noéng vy, phat trién san phdm va thuong mai,
dich vu. Hé thong thong tin, cong cu quan ly con bat cap.

8. Hiéu qua kiém sodt clia cac cap quan ly va Ban kiém soat tir Téng cong ty dén cac
Chi nhénh va doanh nghiép khac con han ché, chét lugng chua cao.

9. Hoan thién chién lugc phat trlen vA tai co cAu dén nam 2020 va dinh huéng dén
nim 2025 ctia Téng cong ty va mot s6 doanh nghiép con cham.

PHAN IL: KE HOACH SXKD, NHIEM VU TRONG TAM NAM 2017

L. Mt sb dy bao

1. Dw bao vé tinh hinh kinh te xa héi thé gi6i va trong nuée

- Tinh hinh thé glO’l Toan ciu héa, tu do trao dbi thwong mai va hop tac kinh doanh
trong mot thé gii phang - canh tranh ngdy cang quyét liét hon va Y pham vi toan ciu. Su
phat tr1en nhanh chéng ctia khoa hoc cong nghé hién dai. Chu ky sdng cta san phdm ngay
cang ngin. Nang suat lao dong ngay cang tang.

- Tinh hinh trong nuwée: Nam 2017 1 ndm Chinh phu “kién tao, phuc vu va tap
trung kidém ché 1am phat, dn dinh kinh té vi mo, bao dam an sinh x& hoi”. Hoi nhap kinh té
vira 1a co hoi, vira 14 thach thirc 16n cho doanh nghiép trong nuée - khé khin nhiéu hon,
thach thirc va rui ro 16n hon; Trong do, thi truong lao dong, tin dung, ... va hang lau, hang
gia van nhiéu thach thire; Qu} dinh vé vé sinh, an toan thuc pham va bao vé& nguoi tidu
dung ngay cang chit chg; Bién ddi khi hau dién bién cuc doan va kho ludng.

2. Dy biao nganh hang

Nim 2017 Nganh mia duong tiép tuc kh6 khin tir kha ning phat trién dién tich, nang
suat va chat luong do anh hudéng ning né tir vy 2016/2017; Nganh ché bién thyc phim
banh, keo va dd udng (bia, rrgu, nudc giai khat) du béo tl@p tuc ¢6 nhidu blen dong, canh
tranh gay git hon, khbc liét hon khi canc ngay cang co nhiéu thuong hiéu néi tleng dén tir
cac nudce trén thé gidi va quy dinh vé vé sinh an toan thuc phdm, bao vé quyén loi nguol
tiéu dung ngay cang khét khe, chit ché hon. Bién d6i khi héu, thoi tiét didn bién phuc tap,
khé ludng. Hoat dong va hiéu qua cua cdc doanh nghiép ngay cang kho khan hon.

II. Ké hoach va nhiém vu trong tam nam 2017

1. Chi tiéu ké hoach SXKD chi yéu niim 2017

| TCT mia dudngI-CTCP | Doanh nghi¢p khac"”
| Stt Chi ti¢u | DVT | Kéhoach KH17/ Ké hoach KH17/
2017 UTHI16 (%) 2017 UTHI16 (%)
1 | San xuét néng nghiép
Dién tich mia Ha 19.776 105,54
San luong mia.quacan | Tan 1.189.918 103,90
| Nang sudt binh quan | Tén/ha 60,17 98,45 |
2 | San xudt cong nghiép _
| 2.1 | Gia tri SXCN ty d 980,637 109,51
2.2 | San phim cht yéu |
- | Dudng céc loai Tén 121.550 106,94
- | Phan bén Tén 24.000 90,20
- | Banh cac loai Tan 7.160 107,62
- | Keo céac loai Tan 500 99,83
- | Bia 1000 lit 10.025 119,78
- | Nudc giai khat 1000 lit 500 69,29

M 3§ lizu chua bao gdm TCT mia dudng II - Cong ty CP.
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_ TCT mia dwong I - CTCP Doanh nghiép khac”
Stt | Chi tiéu PVT | Kéhoach KH17/ Ké hoach | KH17/
2017 UTHI16 (%) 2017 UTH16 (%)
- | Bao bi 1.000 bd 4.000
_ | Gia vj thuc phdm Tén 25.750 98,46
3 | Két qua kinh doanh
3.1 | Doanh thu ty d 1.329,799 | 122,37 | 2.931,983 111,67
3.2 | Loi nhudn trude thué ty d 37,408 65.87 119,16 73,86
3.3 | Cb tic % 7,0 100,00
4 | Nop ngan sich NN ty d 5218 71,20 138,734 94,74
5 | TNBQ NLDP (ng/th) 1.000 ¢ 14.809 115,12 4816 101,50

Chi tiét phu luc 56 1 kém theo

2. Gidi phdp va nhiém vu trong tam

2.1. Huy dong moi ngudn lye, tap trung chi dao, didu hanh - khéc phuc nhiing kho
khan, thach thite 16n; Thuc hién ddng bo giai phap thiét thue, hira hiéu dé ddy manh
SXKD, hoan thanh chi ticu ké hoach SXKD nim 2017, vu ép 2016/2017 & 2017/2018
v6i hiéu quéa cao nhit va chu dong can dbi ké hoach nam 2018,

2.2. Quy ét 1iét thue hién chién lugc phét trién va tai co ciu giai doan 2016 - 2020, dinh
hudéng dén nam 2025 cua Tbng congty v a ctia cdc doanh nghiép - trong do tap trung:

a) Pau tu phat trién san xudt mia dudng va sau dudmg (banh, keo, d6 udng, san phim
phu trg), ndng cao nang luc san xuAt va san xudt sau - trong tdm la: Uu tién dau tu san
phim méi, san phim khéc biét - tao loi thé canh tranh dua trén chét luong san phim cao
hon, dich vu tot hon va chi phi thp hon; Diu tu hop Iy héa san xuat va ting ning lyc san
xudt; Dau tur d6i méi ky thuat, cong nghé; Pau tu phat trién hé thdng vé tinh gia cong san
phim; Péu tw chuven quyén thwong hiéu; DAu tr khai thac ngudn luc dt dai.

b) Phat tr1en thuong mai va dich vu - frong tdm la x8y dung Tbng cong ty thanh
trung tAm két n01 hoat dong thurong mai, dich vu cua toan Téng cong ty; Tap trung ting
nhanh, manh vé& doanh sb va thi phén va phat trién lyc luong ban hang manh, hi¢u qua.

¢) Tang cudng quan tri marketlng - trong tam la phat trién san pham va thi truong
(dudng, banh, keo, gia vi thuc phdm, d6 udng, bao bi); Phat trién hé thong ban hang, cung
tmg dich vu huong vao Lhach hang - thuc h1en “loi ich ¢dt 161, dich vu hd trg ting cao hon
cho khéach hang Phat tnen thuong hi¢u san pham va doanh nghiép.

d) Quyét liét phat tnen t0 chtre, phét trién ngudn nhan luc, trong tam la tiép tuc kién
toan t chirc - bd may va sip xép, dinh bién lao dong khoa hoc, hiéu qua; E)cn méi co ché,
chinh sach dai ngd; PSi méi chinh sach phan phéi tién lwong, tién thudng giin v6i két qua,
hiéu qua cong vi€c; Dbi méi cong tac tuyén dung, cong tac dao tao.

e) Tang cuong cong tac quan Iy tai chinh, trong d6 tap trung cai thién ning lue tai
chinh, cén d6i va su dung von ¢6 hiéu qua. Tang cudng quan ly tai san, tién von; Pau tu,
mua sim, tiéu thu %an pham Quan 1y chat chi tiéu ... va tang cudng thuc hién tiét giam sAu,
bao toan va phat trién von cta Cong ty.

f) Tang cudng giam sat, ty kiém tra va kiém tra lai & tat ca cic C’lp quan ly, diéu
hanh. Chu trong kiém soat rii ro; Chii dong ngdn ngira sai pham va chdn chinh kip thoi
(néu co).

g) Chu trong cai thién quan tri doanh nghiép, quan tri san xudt kinh doanh - trong
tam la xdy dyng quan tri ti€n tlen ché dd lam viéc ning dong, hiéu qua; Xay dung moi
truong van minh, théan thién, gidu strc hoc tap va stc sang tao; Thuc hién co ché quan 1y,
didu hanh véi ché do trach nhiém cao, quven han cao, ky ludt cao.

3. Giit vitng td chire, git vimg doi ngf, n dinh chinh tri ndi b9. Cham lo viéc 1am, thu
nhédp nguoi lao dong.



111, T6 chire thire hién

M3i cép quan ly, diéu hanh tir Téng cong ty dén cac doanh nghiép x4y dung chuong
trinh, nhiém vu trong tAm, giai phap hitu hicu, thich ng va ké hoach tac nghiép sau. Mdi vi
tri cong viéc trr xdy dung chuong trinh cong tac chi tiét, chuven mon, nghiép vu sau. Chua
trong dén nang cao trinh d6 chuyén mon, nghiép vu. Néang cép hé thdng co ban (kinh té, ky
thudt, ... va nang suét lao dong).

Tren day la bdo cdo ctua Hoi ddng quan tri TCT mia duong I - Cong ty cb phan vé két
qué hoat dong nam 2016 vi ké hoach, nhiém vu trong tdm nam 2017. Hbi dong quéan tri
TCT tin twdng ring, véi nhitng kinh nghiém va su quyét liét, sat sao, trch nhiém cta

"HDQT, Ban diéu hanh, Ngudi dai dién va su ph01 hop cao cua Ban kiém soat; Sy nd luc
clia CBCNV toan Téng cong ty - TCT mia durorng I sé tiép tuc thuc hién thing loi nhiém
vu SXKD nam 2017, thuc hién thanh cong ké hoach 5 nim (2013 - 2017) va dinh hudng
dén nim 2020 theo nghi quyét PHDCD.

Xin trin trong cam on!

T/M HOI PONG QUAN TRI

CHU TICH

Noi gii:

- Cb dong TCT;

- HPQT, BKS, B.TGD TCT; Ay

- Céc phong ban, chi nhanh TCT; =

- Niém vét cong khai tai TCT; o\

- Ping tai trén website ciia TCT; \\\,a cferin o)
- Lwu HPQT - VT, ST
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Phu lyc 1a: TONG HQP KET QDA SAN XUAT KINH DOANH NAM 2016, KE HOACH NAM 2017
CUA TONG CONG TY MiA PUONG I - CONG TY CO PHAN

(Kém theo Bdo cdo cua HDQT vé két qua hoat déng ndm 2016 va ké hoach, nhiém vy nam 2017 )

So sanh UTH
o 3 ; 2016 (%) sHLu
Stt Chi tiéu PVT | TH2015 | KH2016 | UTH2016] KH 2017 = | UTHI6
2015 | 2016 (28]
A B C 1 2 3 4 5=3/1 | 6=3/2 | 7=4/3
I |San phim kinh doanh
1 |Pudng céc loai tan 62,487 41,300 51,747 60,000 | 82.81 | 12530 | 11595
2 |Matri tin 31,566 28,716 29,109 25,000 | 9222 | 10137 | 8588
3 |Vat tu ndng nghiép tan 16,031 13,528 12,245 12,600 | 7638 | 90.52 | 102.90
4 |Vat tu san xut tan 2,674 3,301 3,093 9,016 | 11568 | 93.70 | 291.50
5 |Bao bi cac loai 1000bd 1,019 900 1,081 - 106.08 | 120.11 .
6 |Thiét bi, phu ting ty d 15274 71.729 68.945 14.820 | 45139 | 96.12
7 |Xaylap tyd 11305 | 359.243 58.000 15568 | 513.05| 1615 | 26.84
1 |Doanh thu hop nhét tvd | 1,183.314 | 1,161.016 | 1,086.708 | 1,329.799 | 91.84 93.60 | 122.37
DT T.mai, DV wd | 1,140475 | 1,123.596 | 1,240.175 | 1,287.674 | 108.74 11038 | 103.83
DT HDTC, DT khac ty d 42.840 37.421 61.044 42.125 | 14249 | 163.13 | 69.01
Il |Nop ngén sich ty d 7.208 6.569 6.757 5218 | 93.74 | 102.86 | 77.22
IV |Thu nhép binh quéin Trd/N 14.175 11.687 12.864 14.809 | 90.75 | 110.07 | 115.12
V |Loi nhuin truge thué ty d 48.461 41.002 56.794 37.408 | 117.20 | 138.51 | 65.87
CHI TIET CAC PON VI
VAN PHONG TONG CONG TY
I |Sin phim kinh doanh
1 |DPuong céc loai tAn 45,729 41,300 48,784 60.000 | 106.68 | 118.12 | 122.99
2 |Matri tAn 31,566 28,716 29,109 25000 | 9222 | 101.37| 85.88
3 |Vat tw nong nghiép tan 16,031 13,528 8,927 - 55.69 | 65.99 -
4 |Xay lap ty d 11305 | 359.243 58.000 15568 | 513.05| 16.15| 26.84
5 |Sita bot NL céc loai tan 71.6 44.0 200 56.70 | 454.55
6 |Hang hoa khac ty d 20.715 5.00 5.005 723 | 24.16| 100.10 | 144.46
11 |Doanh thu ty d 917.982 | 1,061.310 | 960.158 | 1,161.325 | 104.59 | 90.47 | 120.95
DT hoat dong TMDV ty d 375143 | 1,023.890 | 897.963 | 1,119.200 | 102.61 | 87.70 | 124.64
DTHD TC, Dthu khéc ty d 42.840 37.421 62.195 42.125 | 14518 | 16620 | 67.73
11T |Nop ngin sdch ty d 6.742 6.081 6.081 4744 | 9020 | 100.00 | 78.01
IV |Thunhip binh quin Trd/N 14.784 12.052 13.088 15.909 | 88.53 | 108.60 | 121.55
V |Loi nhudn trudc thué ty d 47.372 39.256 47.897 35975 | 10L11 | 122.01 | 75.11
CONG TY THUONG MAL TV&DT
T |San phim kinh doanh
- |Dudng cic loai tdn 16,758 - 2,963 - 17.68
VAt tur san xuat tan 2,674 3.30] 3,093 0016 | 11568 | 93.70 1.50
Vat tw NN tin " - 3,318 12,600 75
Thiét bi. phu ting ty d 15.274 71.729 68.945 14.820 | 45139 | 96.12
Bao bi céc loai 1000 bd 1,019 900 1,081 5 106.08 | 120.11 -
Hang hoa khdc ty d 8.00
II |Doanh thu ty d 265.332 99.706 | 126.550 168.474 | 47.69 | 126.92 | 133.13
I |Nop ngin sich ty d 0.466 0.488 0.676 0.474 | 145.06 | 138.52| 70.12
IV |Thu nhép binh quin Trd/N 10.825 11.322 12.640 13.709 | 116.77 | 111.64 | 108.46
V |Loi nhudn trudc thué ty d 1.089 1.746 1.846 1.433 | 169.53 | 10573 | 77.62

Trang 1




Phy Iyc 1b: TONG HQOP KET QUA SAN XUAT KINH DOANH NAM 2016, KE HOACH NAM 2017
CUA CONG TY CON & CONG TY LIEN KET
(Kém theo Bdo cdo ciia HPOT vé két qua hoat déng ndm 2016 va ké hoach, nhiém vy nam 2017 )

: SS UTH 2016 (%) | KH17/
TT Chi tiéu bvVT TH 2015 KH 2016 UTH 2016 | KH 2017 UTHI16
TH2015 | KH2016 (%)
A B C { 2 3 4 5=3/1 6=3/2 7=4/3
1 |San xuiit néng nghidp
1 |Dién tich thu mua ha 18,168 20,366 18,738 19,776 103.14 92.01 105.54
2 |8an lugng mia sach tAn 990,220 1,113,920 1,145,226 1,185,918 115.65 102.81 103.90
3 |Nang suit binh quén t/ha 54.50 54,70 61,12 60.17 | 11214 11174 98.45
II |Gia tri SXCN ty d 792.259 913.586 895.509 980.637 113.03 98.02 109.51
I {Cong ty con ty d 293.538 396.996 358.253 409.415 122.05 90.24 114.28
2 |Céng ty lién két ty d 498.721 516.590 537.256 571.222 107.73 104.00 106.32
111 [San phdm chi yéu
1 [Pudng kinh tong s6 tan 98,742 113,867 113,667 121,550 | 115.12 99.82 106.94
2 |Bénh cac logi thn 6,321 6,713 6,653 7.160 105.25 99.08 107.62
3 |Keo cac loai tin 423 500.00 500.85 500 118.40 100.17 99.83
4 |Bdt canh+hat ném thn 24,807 235,500 26,153 25,750 105.42 102.56 98.46
5 |Bia céc loai 1000 1 7,573 7,958 8,369 10,025 110.51 105.17 119.78
6 [Nude TNTK 1000 1 10.90 15.00 6.70 10.00 61.47 44.67 149.25
7 [Nudc Giai khit 1000 | 845 2,200 722 500 85.43 32.80 69.29
§ [Bao PP+PE 1000 b 2,000 91 4,000
9 |Phén vi sinh thn 18,440 25,000 26,609 24,000 144.30 106.44 50.20
IV |Doanh thu ty d 2,342,387 2,569.160 2,625.500 | 2,931.983 112.09 102.19 111.67
YV |Loi nhufin trude thué ty d 189.88 167.12 269.66 199.16 142.02 161.36 73.86
VI [Nip ngin sach ty d 131.120 117.262 146.437 138.734 111.68 124.88 94.74
V11| Thu nhip BQ Trd 3.966 4.376 4.745 4.816 119.64 108.43 101.50
CHI TIET CAC DON VI
CONG TY CON
1 |Céng ty CP Bia ruou Nwée giai khat Viger
- |Gia tri SXCN ty d 24.76 27.76 26.784 33.081 108.17 96.48 123.51
- |San pham cha yéu
Bia quy lit 1000L 7,573 7,958 8,369.25 10,025 110.51 105.17 119.78
Nurére giai khét 1000¢ 844,70 2,200 721.6 500.0 85.43 32.80 69.29
Nirde tinh khiét 1000b 10.500 15.0 6.7 10.0 61.47 44.67 149.25
- |Doanh thu thuin ty d 84.70 68.24 144.364 132.080 170.44 211.56 91.49
Trong do: Haviger v d 20.79 26.33 39.094 81.080 284.22 224 48 137.21
- |Lgi nhujn trude thué ty d 1.95 2.32 2.422 2.650 124.20 104.40 109.41
Trong d6: Haviger tv d 0.439 0.230 0.386 - 87.93 167.83 -
NOp ngin sich ty d 25.155 25.121 29.514 31.827 117.33 117.49 107.84
Thu nhip binh quin Tr.d 5.310 5.208 6.240 5320 | 11751 ] 119.82 85.26
Cb tive Yo 4.0 5.0 5.0 6.0 100.00
2 |Céng ty CPKNTP 19/5
- |Gia tri SXCN tyd 1.088 20.799 4.076 23.482 374.63 19.60 576.10
Bao bi in tin 14.50 75.00 20.00 75.0 137.93 26.67 375.00
Bao PP &PE 1000b 4,000 91.00 4,000.0 228 | 4,395.60
- |Doanh thu ty d 0.138 26279 2.863 31.692 | 2,074.64 10.89 | 1,106.95
- |Loi nhufn trude thué ty d 0.030 0.071 (0.30) 0.250 (422.54) (83.33)
- |NOp ngin sich ty d 0.100 1.070 0.540 1.112 50.47 205.93
- |Thu nhédp binh quin Trd 4.000 4.000 4.000 4.000 100.00 100.00 100.00
3 |Cong ty CP Mia dudng Son Duong
- |Dién tich thu mua ha 8.351 10,392 9,535 10,238 114.18 91.75 107.37
- |8an hrqn; mia sach tlén 46%,618 593:,9?.0 587._233 603,100 126.39 98.87 103.55 %
- [Nang suft binh quin t/ha 57.10 58.60 61.2 63.00 [ 10718 | 10444 | 102.94 [1143,
- |Gia tri‘SXCN , ty d 267.690 348.436 327.393 352.852 122.30 93.96 107.78 3‘NG s
- |San phiam chu ycu : : G Ty
+ Pudng kinh ti}n 47,933 61,867 57,843 62,550 120.67 93.50 108.14 lifmw G
+ Phén vi sinh tan 18.440 25,000 26,609 24,000 144.30 106.44 90.20 |G T
+ Bién Kw 13,726 - 28,500 1‘;‘,-)&\;
+ Mt 1 tan 17,940 21,985 22,425 22,387 125.00 102.00 99.83 TR
- |Doanh thu tvd 709.019 986.279 914.750 | 1,039.619 129.02 92.75 113.65 |2 ==

Trang 1



SS UTH 2016 (%) | KH17/
TT Chi tiéu PVT | TH2015 | KH2016 | UTH 2016 | KH 2017 UTH16
TH2015 | KH2016 (%)
San pham tiéu thy
+ Pudmg kinh tan 50,290 61,891 55,269 62,550 | 109.90 89.30 113.17
+ Phén vi sinh tan 18,500 25,000 26,646 24,000 | 14403 | 106.58 90.07
+ San phim hang hoa khéc tr.d
- |Loi nhuiin trude thué ty d 2.248 20.894 79.613 55,079 | 3,541.50 | 381.03 69.18
Nop ngin sich ty d 25.457 27.675 39.535 35702 | 15530 [ 142.85 90.30
Thu nhip binh quén Trd 4.309 5.711 5.300 6.000 |  123.00 92.80 113.21
Co tirc Yo 10.0 10.0 10.0 10.0 100.00 100.00
CONG TY LIEN KET
1 |Cong ty CP binh keo Hii Chiu
- |Gia tri SXCN ty d 234.514 246.190 246.971 264.422 | 10531 | 100.32 107.07
- |$an phim chi yéu
Banh céc loai tin 6,321.3 6,715 6,653.28 7,160 | 10525 99.08 107.62
Keo cac loai tin 423.0 500 500.85 500 118.40 | 100.17 99.83
Thach (SP méi) tAn
Bot canh+hat ném tin 24,807 25,500 26,153 25,750 | 10542 102.56 98.46
- |Doanh thu ty d 749,844 788.365 773.821 827.200 | 103.20 98.16 106.90
- |Lgi nhuin truée thué ty d 60.303 60.580 60.915 22.850 | 10101 | 100.55 37.51
Nop ngin sich ty d 38.066 37.396 37.888 30.093 99.53 | 101.32 79.43
Thu nhap binh quéin Tr d 6.910 6.960 7.127 7.260 | 103.14 |  102.40 101.87
Co tire Yo 12 12 12 12|  100.00 | 100.00
2 |Cong ty TNHH dutng mia Viét Dai
- |Dién tich thu mua ha 9,817 9,974 9,203 9,538 93.75 92.27 103.64
- |San luong mia sach tin 525,602 520,000 557,993 581,818 | 106.16 | 107.31 104.27
- |Nang sudt binh quin t'ha 53.54 62.00 60,63 61.00 | 113.24 97.79 100.61
- |Gia tri SXCN ty d 264.207 270.400 290.285 306.800 | 109.87 | 107.35 105.69
- |San pham cha yéu
Dubdng cic loai tAn 50,809 52,000 55,824 59,000 | 109.87 | 10735 105.69
- |Doanh thu ty d 798.685 700.000 789.701 901.392 98.88 | 112.81 114.14
- |Loi nhuin truée thué ty d 125.348 83.250 127.006 118.328 | 10132 | 152.56 93.17
Nop ngén sich ty d 42.342 26.000 38,960 40.000 92.01 | 149.85 102.67
Thu nhép binh quiin Trd 3.300 4.000 5.056 5500 | 153.21 | 126.40 108.78

* Ghi chii: $6 ligu khéng bao gém TCT mia ducng 1T

Trang 2
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