‘TONG CONG TY MIA PUONG I- CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc 1ap - Tir do - Hanh phiie
S6: 5RJPLYK-MBI-HDQT Ha N¢i, ngay 19 thang 6 nim 2021
PHIEULAY Y KIEN

T6 chirc Pai hi ddng cb dong thwdng nién nim 2021 bang vin béin

Kinh giti: PAI HOI PONG CO PONG TCT MiA PUONG I - CONG TY CP

Pon vi: TONG CONG TY MIA PUONG I - CONG TY CO PHAN

Dia chi: S8 17, phé Mac Thi Budi, quén Hai Ba Trung, TP Ha No6i

Gidy chimg nhan ding ky doanh nghiép Cong ty cb phan s6 0100114314, dang ky 1an
dAu ngay 30/6/2010, dang ky thay ddi 1an thir ba ngiy 14/8/2017 do Sé K& hoach va diu tu
Thanh phb Ha Néi cip

I. Muc dich 1y y kién

Can cu Luat Doanh nghiép nam 2020;

Can ctr Didu 18 td chirc va hoat dong ctia Tong cong ty mia duong I - Cong ty CP;

~ Canct két qua l4y v kién C6 dong vé viée t6 chire PHPCP thudng nién nam 2021

bang vén ban,

Hoi ddng quan tri Tdng cong ty mia duomg I - Cong ty CP 6 churc 14y y kién CO
dong bing vin ban v& Pai hoi ddng ¢b dong thudng nién nim 2021.

IL. Théng tin C6 dong
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3. Qudc tich:
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5. 80 INonE 00 PHAR SERIL oot s st ¢b phan.

6. S5 phiéu biéu quyét: ................................................ phiéu biéu quyét.

I Vin d¢ ldy y kién dé thong qua quyét dinh

Van dé 1: Cac bao cao

1. Thong qua bdo cdo s6 bE4BC-MPI-HDQT ngay 19/6/2021 ctia Hoi ddng quan tri

ve ket qua hoat dong nam 2020 va ké hoach, nhiém vu ndm 2021.

-Ténthanh [ | - Khong tan thanh [ | - Khong ¢6 y kién [ ]

Y RIS S o e s i e n A i B s IR

...............................................................................................................................................

2. Théng qua bao cao sb 5hYBC-MBPI-HPQT ngay 19/6/2021 cta HDQT vé bdo cdo
tai chinh nam 2020 da duoc kiém toan va ké hoach tai chinh ndm 2021.

-Ténthanh [ | - Khong téan thanh [ ] - Khong ¢6 ¥ kién D
Yl kBe s 5ot 0t e e dh e i e e R



3. Thong qua bédo céo s6 (@é’BC-MBI-BKS ngay 19/6/2021 ctia Ban kiém soét v& két
SO 9 v
qua hoat dong ndm 2020 va k& hoach, nhiém vy ndm 2021,
-Téanthanh [ | -Khong tén thanh [ | - Khéng c6 v kién D
N e s e, e e
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Vén dé 2: Céc to trinh
1. Thong qua t& trinh s6 5647/TTr-MPI-HPQT ngay 19/6/2021 ciia Hoi dong quén
tri vé phuong 4n phan chia loi nhuan ndm 2020.
- Tan thanh D - Khong tan thanh |:| - Khong c6 v kién D
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2. Théng qua to trinh s& 56Y/TTr-MPI-HPQT ngay 19/6/2021 ctia Hoi ddng quan
tri vé ké hoach san xut kinh doanh nam 2021.

- Tanthanh [ ] - Khong tén thanh [ ] - Khong ¢6 ¥ kién ||
~Phidiie . e o s Sl e s e

...............................................................................................................................................

3. Théng qua t& trinh s6 589/TTr-MPI-HPQT ngay 19/6/2021 ctia Hoi dong quan
tri v€ mic thu lao va kinh phi hoat dong ctia HDQT va BKS nam 2021.

-Tanthanh [ ] - Khéng tan thanh [ ] -Khong ¢6 y kién [ ]
R e s e e

...............................................................................................................................................

4. Théng qua t trinh s6 570/TTr-MPI-HPQT ngay 19/6/2021 ctia Hoi dong quén
tri vé€ lua chon don vi kiém todn nam 2021.
- Tén thanh |:| -Khéng tan thanh | ] - Khong ¢6 y kién [ ]
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5. Thong qua to trinh s6 5 /TTr-MPI-HPQT ngay 19/6/2021 cua Hoi dong quan
tri vé mién nhiém va thay thé thanh vién Ban kiém soat.

-Ténthanh [ ] -Khong tan thanh [ ] - Khong ¢6 y kién [ ]
N e s e

...............................................................................................................................................

Luwuy vé cdch thire biéu quvét:

1. C6 dong cho y kién biéu quyét bang cdach danh ddu "x" vao 01 trong 03 6: Tdn
thanh hodc Khong tdn thanh hodc Khong ¢ y kién. Néu c6 nhiéu y kién c6 thé ghi thém
trang dinh keém.

2. Phiéu biéu quyét khong hop 1é trong cdc trwong hop sau :

- Ddnh ddu vao tir 2 6 tré Ién tai van dé can ldy y kién thi phan biéu quyét tai van
dé ds khong hop Ié.

- Khéng co chir ky (neu c6 dong la cd nhdn), khong co chir ky cua ngu"o*z dai dién
hop phdp va déng déu (néu c6 dong la 16 chikc).

- Phong bi da bi mo truée khi kiém phiéu.



- Giri vé Tong cong ty mia dwong I - Cong ty ¢6 phan sau thoi han quy dinh.

- Phiéu bi sira chita, tcfy xéa, ddnh déu thém ky hiéu.

3. Khi cd 3 6 (tdn thanh, khong tén thanh, khong c6 ¥ kién) tai van dé can 1dy ¥ kién
khong dwoc ddnh ddu nhung Cé dong van ky, ghi ¥8 ho tén va dong déu (néu 1a 16 chikc)
vao van ban nay thi dwoc xem la khong cd y kién.

IV. Thoi han tra loi

] Pé nghi Quy (;6 dong bé phiéu biéu quyét da tréﬂl(‘)ri yéo Phong b‘{ dan kin va gui
dén dia chi tru s¢ Tong cong ty mia d‘m‘mg I - Cong ty co phan So6 17, ppé Mac Thi Budi,
quin Hai Ba Trung, TP Ha Noi chd@m nhat ngay 29/6/2021 (tinh theo dau buu di€n).

Tréan trong cam on! :

NGUOI DAI DIEN THEO PHAP LUAT TM. HQI PONG QUAN TRI
T CHU TICH

CO PONG
(Ky va ghi ro ho tén)
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TONG CONG TY MIA PUONGI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ip - T do - Hanh phiic
Ha Noi, ngay 49 thang O nim 2021

DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

I. Cic quyét dinh, thong bio td chirc Pai hdi ddng cb dong

1. Quyét dinh t6 chirc Pai hoi c6 déng thuong nién nim 2021 bang van ban.

2. Thong bao chét danh séch ¢ dong dé t chire PHDCP thudng nién nim 2021 bang
vén ban.

I1. Céc bio c4o trinh Pai hoi dong cb dong

1. Béo c4o ciia Hoi dong quan tri ve két qué hoat dong nam 2020 va ké hoach, nhiém vu
nam 2021.

2. B4o c4o tai chinh nam 2020 da duoc kiém toan va ké hoach tai chinh nam 2021.

3. Bao cdo ctia Ban kiém soat vé két qua hoat dong nim 2020 va ké hoach, nhiém vu
nam 2021.

III. C4c t& trinh trinh Pai hoi dong cb dong

1. Phuong &n phan chia lgi nhudn nam 2020.

2. Ké hoach san xuét kinh doanh nim 2021.

3. Mtrc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2021.

4. Lua chon don vi kiém toan nam 2021.

5. Mién nhiém va thay thé thanh vién Ban kiém soat.

IV. Dy thio Nghi quyét Dai hoi ddng cb dong

T/M HQOI PONG QUAN TRI
Noi nhin: ST CHU TICH

- C6 dong cta TCT; N
- HDQT, BKS, BTGD:; cHNG Ty

- Niém yét tai TCT; MiA BUONG

- Déng tai trén website ctia TCT; CONG TY
-Luu VT. o} PHEN’/

e guyén Van Hoi




TONG CONG TY MIA BUONG I- CQNG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Pic 1ip - T do - Hanh phic
Sé: H/ /QP-MPI-HDQT Ha Noi, ngdy 4] thang’s nim 2021
QUYET PINH

V/v: Triéu tap Pai hoi dong ¢ dong nim 2021

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I- CONG TY CP

Can ctr Luat doanh nghiép nam 2020;
Can cir Diéu 1é to chuc va hoat dong ctia Tng cong ty mia dudng I - Cong ty CP;
Can cir Nghi quyét s6 H60NQ- MPI-HDQT ngay 19/6/2021 cuia Hoi ddng quan tri
Téng cong ty mia duong I - Cong ty cb phan,
QUYET DINH:

Piéu 1. T chirc Pai hoi ddng cb dong thuong nién nam 2021 cia Tong cOng ty mia
duong I - Cong ty CP theo hinh thirc 14y ¥ kién ¢ dong bing vin ban. Cu thé nhu sau:

1. Thoi gian

1.1. Thoi gian thuc hién: Ngay 29/6/2021.

1.2. Thoi gian trd 101 phiéu ldy ¥ kién: Ngay 29/6/2021 (tinh theo d4u buu dién).

2. N¢i dung

2.1. Thong qua céc bdo cdo

- Béo cdo cua Hoi ddng quan tri vé két qua hoat dong nam 2020; Phwong huéng,
nhiém vu ndm 2021.

- Béo céo tai chinh nim 2020 da dugc kiém toan (kém theo thu kiém todn) va ké
hoach tai chinh nam 2021.

- B4o céo ctia Ban kiém soat vé& két qua hoat dong nim 2020; Phuong huong, nhiém
vu ndm 2021. :

2.2. Thong qua céc to trinh

- Phuong an phan chia loi nhu@n nam 2020.

- Ké hoach san xuét kinh doanh nam 2021.

- Mitrc thu lao va kinh phi hoat ddng ctia HDQT va BKS nam 2021.

- Lua chon don vi kiém toan nam 2021.

- Mién nhiém va thay thé thanh vién Ban kiém soat.

3. Thanh phén

Tét ca cac c¢d dong ciia Cong ty tai thoi diém chét danh sach ngay 04/6/2021.

A Quyét dinh triéu tip dai hdi va tai lidu kém theo duogc niém yét tai Tru so
Tong cong ty va dang tai trén website cua Téng cong ty mia duong I (tai dia chi
http://vinasugarl.com.vn) tir ngy 19/6/2021.

Didu 2. Hoi ddng quan tri giao cho Téng giam dbc trién khai cac cong viée can thiét dé
chuén bi va td chirc Dai hdi theo dung quy dinh tai diéu 1& ctia TCT va phap luat hién hanh.

Diéu 3. Quyét dinh nay c6 hidu luc ké tir ngay ky. Hoi déng quan tri, Ban Tong
gidam dbc, cac phong ban, chi nhanh cla Tbng cong ty mia dudng I - Cong ty ¢d phan co
trach nhiém thi hanh quyét dinh nay./.

Noi nhan:

- Nhu diéu 3;

- C6 dong TCT;

- Ban kiém soat TCT; ;
- Niém yét tai TCT;

- Dang tai trén website cua TCT;

s Enu eV




TONG CONG TY MiA PUONGI-  CQONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Déc lap - Tw do - Hanh phic
S6: 53 A/ /QP-MPI-HDQT Ha Nbi, ngay 49 thang £ nim 2021
QUYET PINH

V/v: Thanh lip Ban t6 chirc Pai hoi dong ¢6 dong nim 2021

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I - CONG TY CP

Can ct Luat doanh nghiép nam 2020;
Can cir Didu 18 tb chirc va hoat dong ctia Tong cong ty mia dudong I - Cong ty CP;
Can ot Nghi quyét s6 H560/NQ-MPI-HPQT ngay 19/6/2021 ctia Hoi dong quén tri
Téng cong ty mia duong I - Cong ty c¢d phén,
QUYET PINH:
Piéu 1. Thanh lap Ban t6 chirc Pai hoi dong ¢b dong nam 2021 cua Téng cong ty
mia dudng I - Cong ty ¢d phin gdm cic 6ng, ba sau:

1. Ong Nguyén Van Hoi - Chu tich HPQT kiém TGP - Trudng Ban
2.BaTrin Thi Lé Chdm - TV HPQT kiém P.TGD - Phé Ban

3. Ong Nguyén Pht Cudng - Ké toén trudng - Thanh vién
4. Ba Van Thi Quynh Nga - Truong Phong KTKH - Thanh vién

Dé Pai hoi thanh cong va dat két qua cao, Ban td chirc c6 thé huy dong thém CBNV
Téng cong ty dé phuc vu cong tac td chirc Dai hoi.

Piéu 2. Ban tb chuc dai hoi c6 nhiém vu x4y dung cac ndi dung, soan thio cic vin
kién trinh Dai hoi va giri phiéu ldy ¥ kién cliing céc tai liéu kém theo t6i Cé dong theo
dung quy dinh.

Diéu 3. Quyét dinh nay c6 hidu lyc k& tr ngay ky. Hoi dong quan tri, Ban Téng
giam dbc, cac phong bah, chi nhanh ctia Téng cong ty mia dudng I - Cong ty cb phan va
cac Ong, ba c6 tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

T/M HOI PONG QUAN TRI

Noi nhin: ‘ -~

- Nhu diéu 3; \ 001 145 T
06 dong cua TCT; %}v( S .g

- Ban kiém soat TCT; : lo/ cong Tv )

- Niém Yét tat TCT; : (i Mia BUGN Q’l

- Déng tai trén website ctia TCT; ‘ 3‘ O
- Lwu HPQT - VT. \gy,@ :



TONG CONG TY MIADUONGI-  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Djc 13p - Ty do - Hanh phiic
sé: 505 /QD-MPI-HPQT Ha Noi, ngly (9 thang [ nam 2021
QUYET PINH

V/v: Thanh 13p Ban kiém phiéu l4y y kién C$ dong bing vin bin
Dai h¢i dong c6 dong thwong nién nim 2021

HOI PONG QUAN TRI TONG CONG TY MiA PUONG I - CONG TY CP

Can ctr Luat doanh nghiép nam 2020;
Cin cit Diéu 16 tb chirc va hoat dong cia Téng cong ty mia duong I - Cong ty CP;
Can ctt Nghi quyét s6 560/NQ-MPI-HDQT ngay 19/6/2021 ctia Hoi ddng quan trj
Téng cong ty mia duong I - Cong ty ¢b phin,
QUYET PINH:
Piéu 1. Thanh 13p Ban kiém phiéu liy v kién ¢ déng bang vin ban Dai hoi dong cd

dong thuong nién nam 2021, gdm cac Ong, ba c6 tén dudi ddy:

1. Ba Duong Thi Hong Hai - Truéng Ban kiém so4t - Truéng Ban
2.Ba Vian Thi Quynh Nga - TV BKS, TP KTKH - Thanh vién
3. B4 Tran Thi Thanh Hop - Trudng phong Kinh doanh - Thanh vién

Diéu 2. Nhiém vu ctia Ban kiém phiéu
1. Thu thép céc phiéu l4y v kién, téng hop va thuc hién kiém phiéu lay v kién cb
dong bang vin ban Pai héi dong cb dong thuong nién nam 2021.
2. Thuc hién 14p bién ban kiém phiéu va bao céo Hoi dong quan tri vé két qua kiém
phiéu. ‘
3. Tuén tha ding cdc quy dinh ctia phép luit va cta Cong ty trong viéc kiém phiéu.
Dleu 3. Quyét dinh ndy c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tong

giam doc cac phong ban, chi nhénh ctia Téng cong ty mia duong I - Cong ty ¢b phan va

cac 6ng, ba ¢6 tén tai diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.
/M HOI PONG QUAN TRI

Noi nhin:

- Nhur diéu 3;

- C6 dong cua TCT;

- Ban kiém so4t TCT:

- Niém yét tai ice

- Dang tai trén website cua TCT;
- Luu HBQT - VT.




TONG CONG TY MIA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap - Tu do - Hanh phic

86: Ht4 /BC-MPI-HDQT Ha Noi, ngay - thangl  nim 2021

BAO CAO CUA HOI PONG QUAN TRI
Két qua hoat dong niim 2020; Ké hoach, nhiém vy nim 2021

~ Kinh thwa Pai hoi dong ¢d dong,
Thuc hién trach nhiém va quyén han theo quy dinh, Hoi ddng quén tri Tng cong ty
mia dudng I - Cong ty c¢d phin trn trong béo cdo Dai hoi két qua hoat dong nam 2020 va
ké hoach, nhiém vu nam 2021, nhu sau:

PHAN I: PANH GIA TINH HINH HOAT PONG NAM 2020

I. Két qua hoat déng nim 2020

Nam 2020, kinh té thé gidi tang truong chdm va tiém 4n nhiéu kho khan, thach
thtre; Bién dong ty gia, lai sudt, rii ro trén thi truong tai chinh, tién té qudc té gia ting.
Hoi nhap quéc té siu rong, x6a bo han ngach va giam thue nhap khau theo céc hi¢p dinh
thwong mai; ... Bién dbi khi hau, thoi tiét bat thuong van la yéu t6 khé luong. Mit khéc,
dich bénh COV1d 19 anh huéng nghiém trong dén hoat dong san xuét kinh doanh.

Tong cobng ty dd nd luc vugt qua kho khan, trién khai thuc hién Nghi quyét
DHDCP va cic chi thi, nghi quyét ctia HDQT. Két qua dat dugc nhu sau:

I.1. Két qua thyre hién cac chi tiéu ké hoach tong hop

o S Nim 2020 So vk

i kg BVT | k2009 | Rébogoh | Thuohis ”5,}}1122%71(;/ EIIIZZ%ZZ(X
1 | Thus doanh thy Ty dong | 989,467 | 1326,810| 635,840 | 6426% | 47.92%

2 | Lo dhan tede Bt T done 2.689 4510 4817 | 179.11% | 106,79%

3| NBpmgsn sich NN T 1,129 0.835 1,395 | 123.57% | 167,08%

4 | Thunhip BONLD (ng/th) | Tr.dong 12,938 12,673 10,997 | 85.00% | 86,78%

1.2. Két qua thuwc hién ké hoach tac nghiép

1. San xuét mia dwong®

Nganh mia duong Viét Nam dang trong giai doan kho khan ddc bi€t nghiém trong.
Dic biét tir vu 2015-2016, tinh hinh ban phd gid, buon lau, trén thué, gian lan thuong
mai dién ra hon loan, cong khai va gia tng & nhiéu tinh, thanh trong cd nudc. Nam
2020 1a ndm thtr 3 lién tiép tidu thu duong rat cham, ton kho rat 16n. Trude thach thuc,
bat cap va kho khan dic biét nghi€m trong ctia nganh duong - gilt cam két hop dong dau
tu (mg trude va thu mua hét mia vOi gid mia an toan dé ho néng dan va ho dich vu mia
duong khong bi thiét hai, Cong ty cd phan mia duong Son Duong da nd lue cdm cu va
duy tri san xudt, nhung cang cam cu, cang 15 den suy kiét: Tong 3 nam 2018, 2019 va
2020 duy kién 13 trén 200 ty dong (gip 1, 0 1an vén chi s& hitu). Tir ndm 2019 va 2020, tat
ca cac ngan hang deu chuyen nhoém no Xau chi tdp trung thu no va khong cho vay vén -
Cong ty khong c6 tién dé tra kip thoi tién mia, tién vén chuyén, tién lwong cén bo cong
nhén vién, vi¢e lam va thu nhdp cua ‘ho nong dan va dich vu mia dudng vo _cung kho
khan, rat nhidu ho nong dan trong mia va dich vu mia dudng da khong du tién an, tién
hoc va Cong ty khéng c6 tién ndp thué, bao hiém. Néu ngan hang khdng chung strc tai co
cdu no, gidn no s& diy doanh nghi€p mia duong dén dong ctra hodc pha san.

1.1. Két qué sin xuit nong nghi¢p: Tong dién tich mia ndm 2020 dat 4.174 ha -
gidm 37% so véi ndm 2019 va dat 99,4% ké hoach; San luong mia sach dat 221.716 tan -
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giam 47% so v6i nam 2019 va dat 99% ké hoach; Ning suit mfa binh quan dat 54,1
tAn/ha - giam 16% so voi ndm 2019 va dat 99,5% ké hoach.

1.2. Két qua san xuit cong nghiép: Téng san luong duong dat 22.440 tin - giam
48% so véi nam 2019 va dat 96% ké hoach; Mat i dat 8.948 tan - giam 51% so v6i ndm
2019 va vuot 5,1% ké hoach; Phan bon dat 4.962 tan - gidam 46% so v6i nam 2019 va dat
70,9% ké hoach; Pién dat 23,143 triéu kw - ting 20% so v6i 2019 va dat 70% ké hoach.

1.3. Két qua tiéu thu: Tdéng luong dudng tiéu thu dat 23.175 tan - giam 52% so véi
nam 2019 va dat 99% ké hoach (gi4 ban duong binh quan 11.190 ddng/kg - tang 10% so
v6i nam 2019 va dat 97,3% ké hoach); Mat ri dat 9.251 tin - giam 52% so v&i nam 2019
va vuot 8,6% ké hoach; Phan bon dat 4.982 tn - giam 37% so v&i nim 2019 va dat
71,2% ké hoach; Dién dat 23, 143 triéu kw - ting 20% so voi 2019 va dat 70% ké hoach.

1.4. Hiéu qua sian xuét kinh doanh

- Doanh thu dat 308 ty dong giam 46% so véindm 2019 va dat 81,2% ké hoach.

- Loi nhuén truge thué 18 73,06 ty dong.

2. San xuét banh keo, bia, rugu

2.1. San xuit banh keo

a) Két qua san xuat kinh doanh

a1) San lwong san phim: Tdng san lwong dat 31.513 tAn - bang 94,55% so v&i nam
2019 va dat 92,87% ké hoach, trong do gia vi thuc phdm dat 24.296 tan - bang 95,35% so
v6inam 2019 va dat 95,35% ké hoach; Béanh keo dat 6.879 tan - bang 88,76% so v&i ndm
2019 va dat 93,47% ké hoach; San phim con lai (thach, snack, mut tét) dat 338 tan.

a2) Hiéu qua san xuit kinh doanh

- Doanh thu 612,016 ty ddng - bang 73,09% so véi nim 2019 va dat 73,09% KH.

- Loi nhun truée thué dat 10,519 ty ddng - bang 50% so véi nam 2019 va dat 66,88% KH

b) Két qua thwe hién nhiém vu trong tam

Ném 2020, Cong ty Hai Chéau quyet liét td chue lai khoi _phat trién san pham khéi
san xudt, khdi ban hang va khéi kinh té - tai chinh: Vé phdt trién sdn pham ddi méi cong
thirc, dinh muc kinh té k¥ thudt san pham tién bo; Tang cudng thay | thé va st dung vit tu,
nguyen li¢u moi; Ddi méi thiét ké bao bi san phim phong céch truyén thdng, hién dai, bat
mit; Tang cuong hop tac voi cac chuyén gia trong va ngoai nudc ning cao nang luc canh
tranh ctia san phdm. Vé sdn xudt: ddi méi that sy cong tac chuin bi; Cha trong diéu hanh,
didu do va tac nghiép thoi vu khoa hoc, hiéu qua; Quyet liét hop ly hoa, td chirc san xuét
tinh gon va trién khai 5S - tip trung 6 day chuyén: keo, kem x6p, bot canh, banh qui,
lwong kho, banh mi. Vé bdn hang: xay dung b6 san pham theo thoi vy, ving mién, kénh
phan phéi va ddi tugng khach hang; T6 chic dénh gia kénh, tuyen nha phan phdi va
diém ban; Kién toan, nang cao hiéu qua ctia ddi ngil ban hang; Quyét liét ddi méi quan ly,
diéu hanh ban hang, chu dong céc giai phép day hang va tang cuong hoat dong Xudt nhap
khAu. V& kinh té - tai chinh: chi dong ra soat, can ddi sat ké hoach nim 2020 va can dbi
som cho nam 2021; Kiém sodt chét ché str dung vat tu, hang hoa, bao bi va ton kho; Chu
dong can d6i vén cho san xuét va dau tu phat trién; Tang cudng quan ly chat ch@ tai san,
von, tién - hang va cong ng; Kiém soat dau tw mua sim, chi tiéu noi b, ... va gia thanh
san phdm; T chuc lai cong tac quan ly ky thuat, cong nghé va diy manh tng dung tién
b6 ky thuat dé tang nang suét, hiéu suit lao dong va hidu qua SXKD

2.2. San xuit bia - ruou

a) Két qua san xuit kinh doanh

ar) San lwong san phim: San luong bia san xudt (quy lit) dat 8,982 tridu lit - bang
93,% so véi nam 2019 va dat 91% ké hoach; Nude giai khat 2.450 nghin chai - bﬁng 82%
ké hoach.

az) Hi¢u qu‘l san xuit kinh doanh
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- Loi nhuan trude thué dat 1,309 ty dong - ting 1,79% so v6i nam 2019 va vuot
11,50% KH.

b) Két qua thwe hién nhiém vu trong tim

Cong ty Viger da thuc hién nhiéu giai phap cai tién cbng nghe, chét lugng sin phim,
bao bi, mau ma; Téap trung td chirc san xudt bia theo khung thoi vu két hop gia cong san
phdm thach va nudce gidi khat trén co s& ké hoach tic nghiép cu thé, khai théc hiéu qua
cac nguon luc va tan dung t8t nhét céc co héi kinh doanh. Tiép tuc t6 chirc lai hé thong
ban hang - tip trung tang do phu cla san pham va thi phan. Mit khéc, co ché, chinh sach
ban hang dugc linh hoat theo timg vung thi truong, cac vung chu dong didu tiét cac
chuong trinh kich cdu dé gia ting san lugng san phim tiéu thu.

3. Thuong mai va dich vu

3.1. Két qua san xuit kinh doanh

Doanh thu thuong mai dich vu dat 611,772 ty dbng - bang 63,41% so voi ndm 2019
va dat 46,82% ké hoach ndm.

3.2. Két qua thuc hién nhi¢m vu trong tim

Vin phong TCT va Coéng ty Thuong mai tu van & dau tu tap trung td chirc lai hoat -
dong thuong mai, dich vu, cung hop luc d6i pho kho khin cua thi trudmg, trong d6 quyet
liét tim kiém, mo rong thi truong, ddy manh hoat dong thuong mai dich vy, tn dung t01
da co hoi thi truong dé td chire kinh doanh; Mat khac, tich cuc khai thac cac nguon
nguyén liu dAu vao tr nhdp khiu va trong nuoc - thuc hién tbt vai trd két nbi cung ung
vat tu k¥ thudt, bao bi va phu tung, thiét bi cho cdc don vi trong TCT - gop phan kiém
soat gid ca va chat lwong.

I1. Panh gia hoat dong ciia Hoi dong quan tri, Téng giam dbc va Ban diéu hanh

1. Panh gia hoat dong ciia Hoi dong quan tri

Thuc hién Nghi quyét Pai hoi dong co dong, Hoi dong quan tri quyét liét téi co cu,
cai thién nang luc canh tranh cia san pham, ctia doanh nghi€p, nang cao nang luc san
Xudt va 6n dinh chit lugng san phdm; Thuc day ing dung tién bd ky thudt va sang kién
cai tién; Giam sat chit ch& dinh mirc kinh té ky thuat; _Tép trung dbi méi, tinh gidm bd
méy va dinh bién lao dong, chu trong phat trién ngudn nhan luc chat lugng cao; Tap
trung phat trién thuong mai va dich vu trén co s¢ phat huy sau két ndi noi khéi va phat
trién manh ra bén ngoai; Quan ly chat ché cac nguodn luc; Kiém soat chit ché cac san
pham 18, hi¢u qua thip; Thuc hién tiét glam su va giam gia thanh san pham

Nam 2020, Hoi dong quan tri td chirc 4 cude hop va cac lan 14y ¥ kién bang van
ban. Chu tich HDQT thuong xuyén lam viéc voi Ban diéu hanh - kip thoi chi dao, hd tro
giai quyét cong viéc. Tai liéu cia HDQT phat hanh dugc gui té1 Ban kiém soét theo ding
quy dinh. Céc cuge hop HBQT déu moi BKS tham du. Hoi dong quan tri thuong xuyén
trao ddi v6i Ban kiém soat - chii dong giam sat, danh gia va dua ra cdc khuyen cao,
khuyén nghi, nhim bao dam céc hoat dong cua Cong ty la pht hop va hitu hiéu nhat.

2. Thii lao va kinh phi hoat dgng nim 2020 cia Hoi dong quan tri

Téng chi phi HDQT va BKS la 823 triéu ddng (trong d6: Tién thi lao la 630 triéu
dong; Chi phi khac 193 trigu ddng) bang 25 ,90% mure kinh phi theo Nghl quyét PHPCD
thuong nién 20201,

* Chi tiét phu luc 56 02 kém theo.

3. P4nh gia hoat dong cua Téng giam dbc va Ban diéu hanh Cong ty

Nam 2020, Tong giam doc va Ban diéu hanh Céng ty da quyét liét thuc hién céc
quyét nghi ctia Dai hoi ddng cb dong; Nghi quyét, quyét dinh va chi dao cta Hoi ddng
quén tri; Cac khuyén nghi ctia Ban klem soat; Thuc hién nhiém vu va chuong trinh cong
tdc ctia Ban diéu hanh; Co ban tudn thu cac quy dinh cua Nha nudc, diéu 1& va dinh ché noi
b0 ctia Cong ty (két qua dat dioc nhir da danh gid tai muc I ciia bdo cdo nay).
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PHAN II: KE HOACH, NHIEM VU TRONG TAM NAM 2021

Nim 2021, du béo kinh té the gidi tang truong cham va tiém 4n nhleu kho khan,
thach thirc; Bién dong ty gia, lai suét, rtii ro trén thi truong tai chinh, tién té qudc té gia
tang. Hoi nhap qudc té sau rong, x6a b6 han ngach va giam thue nhap khau theo céc hi€p
dinh thwong mai; ... Bién ddi khi hau, thoi tiét bét ‘thuong van la yéu t6 kho luong. Mit
khac, dich bénh C0V1d 19 anh huéng nghiém trong dén hoat dong san xuét kinh doanh.

Thi truong cac nganh hang cia Tong cong ty va cac don vi dién bién phtrc tap: Thi
truong dwong tiép tuc khé khin dic biét nghiém trong, nhiéu nha may duong thua 16 mét
hét vén chu so hitu, dién tich mia nguyén liéu giam tir 30% - 60% tong dién tich. Thiéu
mia nguyén liéu, cdc nha may duy tri san xut cong sudt muc thap, mot s6 nha may phai
tam dung hodc ¢6 thé pha san trong nam 2020. Thi truwong banh keo, gia vi thuc pham do
uong canh tranh gay gat, nhiéu thwong hiéu nudc ngoai (Thai Lan, Nhét Ban, Han Qudc ...)
chiém linh thi truong trong nudc, dugc nguoi tiéu dung biét dén va wa chudng.

NOIv =~

I. Ké hoach san xuit kinh doanh nim 2021
I.1. Ké hoach san xuit kinh doanh Tong cong ty

; K& hoach S0 Saah
Stt Chi tiéu PVT e oaay | KZUZE
TH 2020
1 | Tong doanh thu Ty dong 447,498 70,38%
2 | Loi nhuan trudc thué Ty dong 2,418 50,20%
3 | Nop ngan sach nha nuéce Ty dong 1,067 76,52%
4 | Thu nhdp BQ NLD (ng/th) Triéu dong 10.500 95,48%
5 | Cbtic % 0,00 -
I.2. Ké hoach sin xuét kinh doanh mia dwong
i So sanh
Stt Chi tiéu PVT o T
TH 2020
1 | San xuit néng nghiép
1.1 | Dién tich Ha 2.160 52%
1.2 | Nang sut Tan/ha 55,00 102%
1.3 | San luong mia sach Tén 116.792 53%
2 | Ché bién cong nghiép
2.1 | Giatri SXCN Ty dong 265,115 90%
2.2 | San lugng
- | Puong Tan 12.557 56%
- | Matri Tan 4.205 47%
- | Phén bon Tén 3.500 71%
- | Pién 1.000 kW 48.620 210%
3 | Tong doanh thu Ty dﬁ)ng 280,133 91%
4 | Loi nhuén truéc thué Ty dong (42) -
1.3. Ké hoach sian xuét kinh doanh banh keo, bia, ruou
1. San xuét kinh doanh banh keo
£ So sanh
Stt Chi tiéu PVT S KD
TH 2020
1 | Gidtri SXCN Ty dong 312,64 134%
2 | San lugng san pham :
2.1 | Gia vi thuc phdm Téan 30.579 126%
2.2 | Banh keo Tan 8.986 131%
2.3 | Cac san pham Khac Tan 1.693 494%
3 | Doanh thu thuan Ty dong 918,946 150%
4 | Loi nhuan trude thue Ty dong 12,340 117%
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. Sdan xuat kinh doanh bia, ruou

e Ké hoach S
Stt Chi tiéu DVT nim 2021 KH 2021/
TH 2020

1 Gia tri SXCN Ty dong 27,836 98%
2 | San lugng san pham
2.1 | Biaquy lit 1.000 lit 9.300 105%
2.2 | Nudce giai khat 1.000 chai 2.500 98%
2.3 | Thach = lan 100 80%

3 | Doanh thu thuan Ty dong 57,435 76%
4 | Loi nhun trudc thué Ty dong 0,837 64%

L.4. Ké hoach thwong mai, dich vu
A So sanh
Stt Chi tiéu DVT K¢ hoaer | xma0zn
TH 2020

1 San luong san pham kinh doanh

1.1 | Puong céac loai Téan 42.800 274%
1.2 | Matri Tan 1.000 102%
1.3 | Vat tu phuc vu san xuat Téan 11.053 43%
1.5. | Thiét bi, phu tung Ty dong 19,949 41%

2 | Doanh thu thuvong mai, dich vu Ty dong 20,750 118%

II. Nhiém vu trong tim

1. Huy dong moi nguon luc, tp trung chi dao, diéu hanh, thuc hién dong bo
nhiém vu va giai phap thiét thuc dé ddy manh SXKD, hoan thanh chi tiéu ké hoach
SXKD ndm 2021, vu ép 2020-2021 & 2021-2022.

2. Quyét liét tai co cdu, to chuc lai toan dién hoat dong SXKD thét sy tinh, gon va
hi¢u qua - trong tam 1a td chirc - bo may, hé thong sdn xudt va hé thong ban hang.

3. Phat trién manh hoat dong thuong mai, dich vu theo huéng day manh xuét nhép
khau, tdng quy mo kinh doanh, tang doanh sé va hiéu qua hoat dong.

4. Déu tu phat trién 'san xudt can co, can trong - trong tam: Dau tir phat trién san phim
(Hdi Chdu); Dau tu cai tién, nang cao chat luong va da dang san pham bia, rugu (Viger).

5. Tang cudng quan ly tai san, tién von; Quan ly chit ché dau tw, mua sim va tiéu
thu sén pham Quan ly chit chi ti€u ... va tdng cuong thuc hién cac g1a1 phap dong bo,
toan dién ti€t gidm sdu - ha gia thanh san phim; Thyc hién bao toan va phat trién von.
Huy dong céc co dong 16n tap trung hd tro tai co cdu tai chinh Son Duong - trong tim 1a
xur ly tai chinh; Co cau lai cac khoan no.

6. Poi méi, cai thién quan tri san xuét kinh doanh - trong tdm la xay dung quan tri
tién tién, ché d6 lam viéc nang dong, hiéu qua; Thuc hién ché d6 trach nhiém cao, ky luat
cao. Gift vitng to chire, chim lo viéc lam, thu nhap nguoi lao dong.

e Tang cuong giam sat, tu kiém tra va kiém tra lai & tit ca cac cép quan ly, diéu
hanh. Chu trong ki€ém sodt rui ro; Cht dong ngan ngura sai pham va chén chinh kip thoi.

1L To chire thue hién

M&i cép quan ly, diéu hanh xdy dung chuong trinh, nhiém vu trong tim, gidi phap
hiru hi€u va ke hoach tac nghi¢p sdu. Moi vi tri cong vige tu xay dung chuong trinh
nhiém vu chuyen mon, nghiép vu sau va ké hoach cong tac chi tiét, tin cay

Trén déy la bao cdo danh gia cua Hoi dong quén tri Téng céng ty mia duong I - Cong
ty ¢ phan vé két qua hoat dong ndm 2020 va ké hoach, nhiém vu nam 2021.

Tréan trong cam on!

Noi giwri:

- C6 dong ciia TCT;

- HPOT, BKS, B.LGB TCT;

- Céac phong ban, don vi TCT; >
- Niém yét tai TCT;

- Dang trén Website ctia TCT;
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PHU LUC 1:

TONG HQP KET QUA SXKD NAM 2020; KE HOACH SXKD NAM 2021
CUA TONG CONG TY MiA PUONG I - CONG TY CO PHAN

(Kém theo bdo cdo ciia Hpi dong quan tri Tong cong ty mia duong I - Cong ty co phan vé két qua
SXKD nam 2020; Phuwong hudng nhiém vu nam 2021)

s Thye hign Nam 2020 Ké hoach So sanh
it tleact BVT | 4m2019 | Kéhoach | Thuehién | nam 2021 ﬁiﬁ;y
I |SP kinh doanh chii yéu
1 |Pudng céc loai Tén 39.685 61.600 15.612 15.000 96,08%
2 |Matri T4n 3.959 5.000 978 4205 | 429,81%
3 |Vat tw nong nghiép Tan 6.313 11.000 2.455 1.798 73,24%
4 |Vat tu san xudt Tén 31.367 33.104 23.450 9.255 39,46%
5 |Thiét bi, phu ting Ty d 54,043 40,464 48,302 19,949 41,30%
III |Két qua kinh doanh :
1 |Doanh thu hop nhit Ty d 989,467 | 1.326,810 635,840 447,498 70,38%
DT thuong mai dich vu Ty d 964,742 |  1.306,603 611,772 437,498 71,51%
DT tai chinh, DT khéc Ty d 24,726 20,206 24,067 10,000 41,55%
2 |Loi nhuén trudc thué Ty d 2,689 4,510 4,817 2,418 50,20%
3 |NOp ngan sach nha nudc Ty d 1,129 0,835 1,395 1,067 76,52%
IV |Thu nhip BQ NLP (ng/thg) 1.000d 12.938 12.673 10.997 11.500 | 104,58%
V |C6 tie % 0% 0% 0% 0%
CHI TIET CAC PON VI
I [VAN PHONG TONG CONG TY
1 |San phdm kinh doanh
Puong cac loai T4n 39.685 61.600 15.612 15.000]  96,08%
Mat ri Tén 3.959 5.000 978 4205 429,81%
Hang hoa khéc Ty d 0 0,000 165 0,000
2 |Doanh thu Ty d 436,940 753,102 207,423 515,251 248,41%
DT thuong mai dich vu Ty d 412,580 732,895 183,356 219,192|  119,54%
DT tai chinh, DT khéc Ty d 24,360 20,206 24,067 10,000  41,55%
3 |Loi nhuan trudc thué Ty d (0,522) 0,336 2,780 1,390  49,99%
4 |Nop ngan sach nha nuée Ty d 0,000 0,067 0,460 0,591 128,52%
5 |Thu nhap BQ NLP (ng/thg) 1.000d 12.938 12.673 11.213 11.500]  102,56%
11 |[CONG TY THUONG MAI TU VAN VA PAU TU
1 [San pham kinh doanh
Vit tu SX Puong Tan 1.189 701 2.993 2.243 74,95%
Vit tu SX banh keo Tén 28.817 30.282 19.645 5210  26,52%
Vit tu SX D udng Tan 1.361 2.101 813 1.802| 221,65%
Vit tu nong nghiép Tén . 6313 11.000 2.455 1.798|  73,24%
Thiét bi, phu ting Ty d ' 54,043 40,464 48,302 19,949  41,30%
;f‘?lgg il;:nk;}fg l(lt:::]o(; i ;/TV’ bes | s 146,929 154,260 121,436 40241  33,14%
2 |Doanh thu thudn Ty d 552,527 573,708 428,416 218,306|  50,96%
3 |Loi nhuan trudc thué Ty d 3,211 4,175 2,036 1,028  50,49%
4 [Nop ngan sach nha nudc Ty d 1,129 0,768 0,935 0,476 50,93%
5 |Thu nhap BQ NLD (ng/thg) 1.000d 12.938 12.673 10.780 11.500]  106,68%




_ PHU LUC 2:

THU LAO VA KINH PHi HOAT DONG NAM 2020
CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

(Kém theo bao cdo cia Hgpi dong quan tri Tong cong ty mia dwong I - Cong ty cé phan

vé két qua SXKD ném 2020; Phwong hedng nhiém vy nam 2021)

L. Thi lao ciia Hoi dong quan tri va Ban kiém so4t

3 Nghi quyét Thue hién :
e o . h
Stt Ho va tén Chirc danh DHDCD (ddng) (@ng) So san
A B & 1 2 .
I |Thi lao cia HDQT 462.000.000 462.000.000 100%
I [Nguyén Vian Hoi pol s 126.000.000 | 126.000.000 100%
: Tong giam doc
2 |Trdn Thi L¢ Cham - 84.000.000 84.000.000 100%
o kiém Pho6 Tong gidm dbc
3 |Dang Viét Anh Thanh vién HDQT 84.000.000 84.000.000 100%
4 |Cao Chién Théng Thanh vién HDQT 84.000.000 84.000.000 100%
5 |Nguyén Hong Phuong Thanh vién HDQT 84.000.000 84.000.000 100%
II |Thu lao cia BKS 168.000.000 168.000.000 100%
1 |Puong Thi Hong Hai Truéng BKS 84.000.000 84.000.000 100%
2 [Vén Thi Quynh Nga Thanh vién BKS 42.000.000 42.000.000 100%
3 |Nguyén Thi Thay - Thanh vién BKS 42.000.000 42.000.000 100%
Tong 630.000.000 630.000.000 100,00%
IL. Chi phi hoat dgng ciia Hpi dong quan tri va Ban kidm sost
Stt Khoédn muc Thyec hién (ddng)
1| Chi phi hop HDQT -
2 | Chi phi dién thoai, xang dau 74.848.309
3 | Chi phi khac 118.648.818
Tong 193.497.127
III. Kinh phi hoat dong ciia Hoi dong quan tri va Ban kiém soat
Theo Nghi quyét PHPCP nam 201 9, kinh phi hoat dong ctia HPQT va BKS t6i da 1a 0,3% doanh thu thuan
: 5 Theo Nghi quyét Thue hién : :
Stt 1q re hig
Khodn muyc PHDCD (ddng) (@bng) So sanh
4 B I 2 3=
1 |Thu lao 630.000.000 630.000.000 100,00%
3 |Chi phi hoat déng 2.264.224.174 193.497.127 8,55%
Téng $3.179.198.722 823.497.127 25,90%



CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phic

Ha No6i, ngay 19 thang 6 nam 2021

TONG CONG TY MiA PUONG 1
CONG TY CO PHAN

S6: BES/BC-MPI-HPQT

BAO CAO TAI CHINH NAM 2020 PA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2021

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Can ctr Luat doanh nghiép nam 2020;

Can ct Didu 16 td chirc va hoat dong ctia Téng cong ty mia duong I - Coéng ty CP;

Can cir Nghi quyét sé 560/NQ-MBPI-HPQT ngay 19/6/2021 cta Hoi ddng quén tri
Tdng cong ty mia dudng I - Cong ty cb phan, :

Hoi dong quan tri Tong cong ty mia dwong I - Cong ty cb phan kinh trinh Pai
hoi dong c6 dong thong qua bio cdo tai chinh nim 20209 cia Téng cong ty da dl{qc
Coéng ty TNHH héang kiém todn AASC va duwgc Ban kiem soat Tong cong ty thaim
dinh; Va ké hoach tai chinh nim 2021 ciia Téng cong ty nhw sau:

1. Bao cdo tai chinh nam 2020 da dwgc kiém to4n

1.1. Tai san, ngudn von (Pon vi tinh: dong)

Chi tiéu

Tai thoi diém
31/12/2020

Tai thoi diém
01/01/2020

Tai san

912.847.613.976

1.056.189.306.958

A - Tai san ngan han

582.775.726.723

522.823.931.709

I. Tién va cac khoan twong duong tién

8.696.571.541

4.321.778.151

552.416.269.006

463.796.760.087

I1. C4c khoan phai thu ngén han
111. Hang ton kho :

14.037.016.827

49.030.800.120

IV. Tai san ngén han khac

7.625.869.349

3.674.593.351

B - Tai san dai han

330.071.887.253

533.365.375.249

I. Céc khoan phai thu dai han

34.460.716.400

236.972.270.400

I1. Tai san ¢b dinh

5.767.988.853

6.549.922.849

I11. Céc khoan dau tu tai chinh dai han

289.843.182.000

289.843.182.000

Nguon von

912.847.613.976

1.056.189.306.958

A - No phai tra

433.716.839.651

586.746.415.871

I. No ‘ngén han

433.716.839.651

586.746.415.871

II. No dai han

B - Von chi sé hitu

~ 479.130.774.325

469.442.891.087

I. Von chu s& hitu

- 479.076.883.511

469.389.000.273

I1. Ngudn kinh phi va quy khac

53.890.814

53.890.814

1.2. Két qua hoat dong san xuét kinh doanh nam 2020

- Téng doanh thu

:611.766.186.452 dong

- Tong chi phi 1 606.949.425.300 ddng
- Loi nhuan truge thué 4.816.761.152 déng
- Thué TNDN phai nop 147.463.030 dong

- Loi nhuan sau thué 4.669.298.122 ddng

(Gii kém thir kiém todin) -



2. K& hoach tai chinh nim 2021

(Pon vi tinh: 1000 dong)

Stt CHI TIEU SO TIEN
SO DU TIEN PAU KY 8.696.571

A | THU TRONG KY 519.372.900
1 Thu tién ban san phém, hang hoéa, cung cép dich vu 459.372.900
2 | Thu tir hoat dong tai chinh 10.000.000
a | Cdtuc

b | Laitién gui, tién cho vay, khac 10.000.000
3 | Thu tir tién vay v6n ngén hang 50.000.000
B | CHI TRONG KY 517.587.921
1 | Chi tra khach hang 448.719.600
2 Chi tra 1ai vay 8.260.000
3 | Chitra gbc vay 50.000.000
4 Chi ¢b tirc =
5 Chi mua sim tai san 100
6 Chi ndp ngén sach 1.011.000
7 Chi phi ban hang 3.614.290
8 Chi phi quan ly 0982 931
9 Chi cho vay, dau tu vao don vi khic

C | CANDPOI 1.784.979
1 | Thu trong ky 519.372.900
2 | Chi trong ky 517:587.921

TON CUOI KY 10.481.550

Hoi dong quén tri kinh trinh Pai hoi dong cb dong xem xét, thong qua.
Xin trén trong cam on! '

Noi nhén:

e dong TCT;

- HDQT, BKS, B. TGP TCT;

- Cac phong ban, chi nhanh TCT;
- Niém yét cong khai tai TCT;

- Pang tai trén website cta TCT;
=Tun VL,

Nguyén Vin Hoi




TONG CONG TY MiA BUONG I CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc lap - Tu do - Hanh phiic

s6: F{A/BC-MPI-BKS
Ha ndi, ngay 19 thang 6 ndm 2021

BAO CAO CUA BAN KIEM SOAT

Két qua hoat dong nam 2020 va ké hoach, nhiém vy nam 2021

* Cin ct didu 16 T chirc va hoat dong ctia Téng Cong ty Mia duong [ — Cong ty CP.

Thuc hién tréch nhiém va quyén han ctia BKS Téng Cong ty Mia dudng [ - Cong ty ch phan

Ban klem so4t Tong Cong ty Mia dudng I — Cong ty CP trén trong béo céo va kiém diém
truée Dai hoi vé tinh hinh hoat dong ciia Ban kiém sodt nam 2020; Ké hoach, nhiém vu kiém so4t
ndm 2021. Cu thé nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2020

L. T4 chirc va hoat dong ciia Ban kiém sodt:

1. T6 chire:

Ban kiém soat Tdng Cong ty Mia dudng I — Cong ty C6 phdn nhiém ky IT (2018-2022) hién
tai gdm 3 thanh vién do ba Pudng Thi Hdng Hai lam trudng ban, ba Van Thi Quynh Nga va ba
L& Thi Thuy lam thanh vién.

Vi ly do strc khoe, ngay 20 thang 2 ndm 2021 ba Le Thi Thuy thanh vién BKS dé co6
don giri Hoi dong quan tri TCT Mia duong [ - CTCP v& viéc tir nhiém thanh vién BKS cua
Téng Cong ty Mia dudng I — Cong ty Cb phan nhiém ky IT (2018-2022) tir ngay 25 théng 2 n&m
2021.

2. Hoat djng cua Ban kiém soit:

Ban Kiém soat tién hanh kiém tra va gidm sét cdc mit hoat dong ctia Téng Cong ty theo quy
dinh tai Diéu 18 t chirc hoat dong cua Téng Cong ty Mia duong I va Luét Doanh nghi¢p. BKS thuc
hién gidm sat tuén thu theo cdc ndi dung cua Pidu 18, Nghi quyét cia DHPCD va HPQT, céc quy
ché quy dinh ctia Téng Cong ty va cac quy dinh ctia phap ludt ¢6 lién quan. Giam sat viéc khic phuc
nhiing ton tai va giai quyét cac kién nghi cia Ban Kiém soat da danh gia qua céc ky kiém tra, Thanh
vién BKS thubng xuyén lién lac 'dé trao ddi céc cong viéc va ndm bt tinh hinh thyc hién ké hoach
SXKD ctia Téng Cong ty.

Trong, qué trinh hoat dong, Ban kiém soat dd thuc hién nhiém vu mot cach khach quan, trung
thuc, cAn trong, chip hanh nghiém chinh ché do, chinh séch nha nudc va diéu 18 cia Téng Cong ty.
V& co ban, Ban kiém sodt da hoan thanh trach nhiém va nghia vu ctia minh theo quy dinh tai Luat
Doanh nghiép, diéu 18 ctia Téng Cong ty. Cu thé nhur sau

1. Giam sat hoat dong quan ly ctua HDQT hoat dong diéu hanh ctia BDH va céc hoat dong
ctia Tong Cong ty.

2. Theo d&i, danh gld tinh hinh thuc hién k& hoach san xuét kinh doanh, tinh hinh thyc hién
Nghi quyét dai hdi dong c¢b dong, céc nghi quyét, quyét dinh clia HDQT;

3. Thim dinh béo céo tai chinh.

1L K&t qua hoat dong gidm sat:

1. Két qua gidm sat dbi voi cong tic quan Iy cia HPQT, cong tic diéu hanh ciia Ban
didu hanh va cin bd quan ly.

1.1 Két qua giam sat:

Hoi ddng Quan trj cua Tdng Cong ty Mia dudng I — Cong ty CP nhiém ky II (2()1 8-2022)
gdm 05 thanh vién, trong dé ong Ng,uyen Van Hoi lam chu tich HPQT, cac dng ba Tra an Thi Lé
Cham, Dang Viét Anh, Cao Chién Thang, Nguyén Hong Phuong lam thanh vién.
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HDQT da thyc hién c4c quyén va nhiém vu duoc giao theo ding quy dinh cda phap ludt, diéu
1€ va quy ché ndi bd ctia Tdng Cong ty. HDQT d chi dao, hd trg Ban diéu hanh trén cac mit hoat
dong san xuat kinh doanh cta Téng Cong ty nim 2020, d3 thuc hién nghlem tic cac Nghi quyét
PHDCD giao theo dung muc tiéu, dinh huong chién lugc phat trién ctia Téng cong ty. Noi dung céc
cudc hop, cac nghi quyet déu da thong qua ldy day du cac y kién cia cac thanh vién HDQT

Nim 2020 tiép tuc 1 rnot nim day khé khin va thach thire dbi véi nén kinh t dat biét trong
thoi diém dai dich Covid txep tuc dién bién phuc tap va kéo dai, vdi. nganh mla duodng, tinh hinh
budn 1au, ban pha gia, trén thué, tuy duoc kiém soét nhung dién bién van kha phtc tap, gi4
ban dudng vu 2020-2021 ting so voi vy 2019-2020 tuy nhién san luong dudmg lai sut gidm
kha 1én nguyén nhén tir viée san luong Mia vy 2020-2021 syt giam do anh huong to vu 2019-
2020 nén ngudi nong dan bd trdng Mia, nhiéu doanh nghiép mia dudng thua 16 tr vu trude,
phdi dong cira hodc pha sén.

Ban diéu hanh cta Tdng Cong ty d& bam st va trién khai thuc hién cac Nghi quyét, chu
truong, quyét dinh cua HDQT. batap trung didu hanh san xuét linh hoat, kip thoi, chu dong ra soat,
tap trung cac nguon lue, chii dong ddi phé véi cac khé khin, can dbi cac chi tiéu ké hoach va
chuong trinh nhiém vu ndm 2020. :

Céc thanh vién trong Ban diéu hanh va cin bd quan 1y khac da thuc hién céc quyén va nhiém
vu dugc giao theo ding quy dinh clia phap luat nha nude, dicu 16 va quy ché quan Iy noi bd cia
TCT, ding véi cht truong, dinh hudng cia HDQT.

1.2. Danh gi4 chung;

Hoat dong ctia HDQT va Ban diéu hanh co ban d tuan tha theo quy dinh clia phap luat nha
nude va diéu 18 t6 chirc hoat déng ciia TCT, chap hanh céc quy dinh, quy ché quan Iy ndi bd va thuc
hién ot Nghi quyét cia PHPCB, c4c Nghi quyét va quyet dinh cia HPQT.

Trong qué trinh kiém soat nim 2020, Ban kidm soét chua nhan dugc bat ky don thu khiéu
nai, t& c4o ndo lién quan dén hoat dong SXKD cuia Tong Cong ty Mia dudng I — Céng ty CP.

2. Két qua gidm sat tinh hinh hoat dong clia Tong Cong ty Mia dwong I — Cong ty CP:

2.1 Két qua thyec hién ké hoach San xuit kinh doanh:

Nam 2020, dudi anh hudng cia dai dich covid 19 d6i véi nén kinh té néi chung va nganh
Mia duong ndi riéng nhung dudi sir chi dao, diéu hanh quyét lidt coa HDQT Ban diéu hanh va su
nd hyc cha tp thé CBCNV trong Tong Cong ty, cc chi tiéu cha yéu dat dugc theo Nghi quyét
DHDCD nim 2020 cu thé; Chi tiéu doanh thu dat 47,92% KH nim va bing 64,26% so v6i nim
2019; chi tiéu Thu nhap BQNLD béng 86,78% KH nim va bing 85% so véi ndm 2019; chi tiéu LN
trude thué dat 106,8% KH nim va bing 179,11% so vi ném 2019; chi tiéu ndp NS dat 167% KH
ndm va bing 123,57% so voi nam 2019. Riéng chi tiéu c¢b tirc ndm 2018 chua chi tra. C& tuc
ndm 2020 s can cir két qua san xuét kmh doanh nam 2020, Hoi ddng quén trj dé xuat muc
¢b tirc nim 2020 trinh Pai hoi dong cb dbng thong qua tai phién hop Pai hoi ddng cb déng
thuong nién ndm 2021,

‘ Bidu 01: Két qua thye hién KH SXKD niim 2020

TH Ndm

s Chi tidu DVT 15 K;Iolz]gm TI;Ogg"’. So sénh
TH20 TH20
/TH19 | /KH20
1 | Téng doanh thu Tydong | 989.467 | 1326810 | 635840 | 64.26% | 47.92%
2 | Loi nhuan trudc thud | Ty dong 2689 | - 4510 4817 | 179.11% | 106.80%
3 | Nop ngan sich NN Ty dong 1.129 0.835 1395 | '123.57% | 167.08%
4. | Thutid B Bghoi Lric 12,938 12,673 | 10,997 | 85.00% |  86.78%
lao dong (ng/thy dong
5 | Cotirc % 0% 0%
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2.2 K&t qué thyc hi¢n csic Nghi quyét khéc clia DHDCD:

- Két qué thyc hién nghia vy d6i v&i Nha nuéce va ¢ dong: Thuc hién dﬁy du nghia vy véi
Nha nuéc; Thue hién nghia vy ddi véi cd dong theo Piéy 16 cia Téng Cong ty.

_ V& vide trich 1ap va stt dung chc quf clia Téng Cong ty hang nam thuc hién dung theo quy
dinh ciia Nha nuéc, dang Diéu 16, Nghi quybt PHDCD thuong nién, quy ché quan 1 ni bd cia
Tdng Cong ty.

- Vide chi tra thu lao va kinh phi hoat dong cua HDQT, BKS ndm 2020 duoc thuc hién theo
dung Nghi quyét cia PHDCD. Tdng s6 thu lao va chi phi hoat dong nim 2020 cia HPQT va BKS
I3 da tiét giam i da 1a 832 triéu dong bing 69,6% so vdi chi phi thue hién nam 2019; bing 59,9%
50 v6i thye hién nim 2018 va bing chi bing 44,9% so voi KH 2020 duoc phé duyét, trong do chi
phi cho thi lao cia HDQT va BKS 1in luot 13 630 triéu, chi phi hoat dong con lai 12 193 triu ddng,

I/ Két qua thim dinh, thim tra:

1. Két qua thim dinh bdo cdo két quia SXKD, bdo cdo dianh gia cong tdc quén tri cia
HDQT trinh 1&n PHDCD thuong nién:

Qua thdm dinh BKS théng nhét ndi dung va két qué duoc néu trong béo cdo dénh gia cha
HDQT trinh Dai hoi.

2. Két qua thim dinh bio cdo tai chinh:

B4o c4o tai chinh nam 2020 cia Téng Cong ty da dugc Cong ty TNHH Hang Kiém toan
AASC kiém toan. Xét trén cac phuong dién trong yéu, bao c4o tai chinh dd phan 4nh trung thyc va
hop Iy tinh hinh tai chinh cia Tong Cong ty tai thoi didm 31/12/2020, ciing nhu két qua kinh doanh
trong nim tai chinh k&t thac tai ngdy 31/12/2020, cc bdo cao duoc 1ap v trinh bay phd hop voi
chudn muc va ché do ké toan Viét Nam hién hanh.

- Tdng Cong ty d chép hanh ché d6 quén ly tai chinh theo quy dinh cta Nha nudce, theo ding
diéu 18 va quy ché quan 1y ndi b cua Téng Cong ty. Tinh hinh tai chinh ctia TCT kha lanh manh,
vén va tai san duge st dung dang muyc dich, bio toan va plrat trién vbn ch s& hitu.

_Tai thori didm BKS kiém tra, VP Tong Cong ty d nhan dugc hdu hét cac Bién ban ddi chiéu
cdng ng, qua xem xét khong théy c6 sai 1éch vé sb lidu cong no ddi chiéu trén sO sach véi cac doi
fuong ng. Dinh ky Téng Cong ty td chire kiém ké, qua kiém ké, BKS nhdn thiy khong c6 su sai
léch gitra thyrc té va sb sach. Tai cac don vi mdt s6 DCCN chua thu hdi duoc.

* V& c4c khoan chi phi ndm 2020:

- Chi phi ban hang: Nam 2020 chi phi ban hang cla Téng Cong ty 14 13,3 ty dong, ting
247% so véi ndm 2019 va bing 3,39% doanh thu thun nim 2020.

- Chi phi tai chinh: Chi phi tai chinh ctia Téng Cong ty ndm 2020 14 17,0 ty dong, bing 2,78%
do v6i doanh thu thudn n&m 2020, tang 1,3% so voi néim 2019.

- Chi phi quéan ly DN cua Téng Cong ty nam 2020: 1a 14,5 ty ddng (trong d6 chi phi trich lap
du phong phai thu 14 7,3 tj) , bing 2,37% doanh thu thudn 2020, ty 18 gidm 0,45% so v&i nam 2019
(nim 2019 ty 1€ chi phi QLDN/DTT l1a 2,83%), ly do giam cac chi phi chung nhung gidm manh
doanh thu dn dén ty 18 tang. e |

% V& co chu va hidu qua st dung tai san, ngudn von:

- Hiéu qua hoat dong SXKD: Loi nhuén K4 toan trudc thué dat 106,8% ké hoach nim va dat
179,11% so véi cung ky nim 2019.

- Céc chi sb vé ty suét sinh 10i: |

+ Ty suét Loi nhuén gdp/doanh thu: ndm 2020 12 4, 18%, cang ky ndm 201914 3,16% - biay la
ty 56 thé hién mirc do tao loi nhudn truc tiép tir hoat dong ban hang, qua két qué trén cho thdy nim
2020 murc do tao loi nhudn tryc tiép tir hoat dong bén hang tang 1,03% so véi cung ky nim 2019.

+ Ty 18 ting trudng doanh thu thudn nam 2020 so véi cing ky nam 2019 chi dat 63,4%.
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+ Ty 18 VCSH/tong ngudn von: Nam 2020 1a 52,5%, so v6i ciing ky nim 2019 14 44,4% ting
8%.

+ Ty suét loi nhuan trude thué/doanh thu thudn ndm 2020 14 0,79% - tdng 0,51% so véi cung
ky ndm 2019; ty 18 nay khong cao (c&r 100 dong doanh thu thudn tao ra dugc 0,79 ddng loi nhuan
trudc thué).

+ Vong quay tong tai san: Nam 2020 Ty suét doanh thu thudn/ tdng tai sén binh quan bing
0,67 — phdn anh gia higu qua sir dung cia todn bd tai san clia doanh nghiép, cho thdy 1 ddng tai sén
tham gia vao qua trinh san xuét kinh doanh s& tao ra 0,67 dong doanh thu. Ty 1§ ndy nim 2019 14
0,91.

* V& kha ning thanh toan:

- Kh niing thanh toan hién hanh (tdng tai san/ng phai tra) 13 2,1 Ty 18 nay chirng t6 kha néng
tré ng hién hanh ca Téng Céng ty & mirc trung binh va ting so véi cung ky ndm 2019. Niam 2019
ty 1€ nay la 1,8.

- Kha ning thanh toan c4c khodn no ngén han ndm 2020 (tai san ngfn han/ng ngén han) la
1,34>1 - Ty 1é ndy & mtc cho phép cho thiy kha ning tra ng ngén han cia Céng ty kha tdt. Va tbt
hon so véi cung ky ndm 2019 ty 1€ nay 13 0,89.

- Kha néng thanh toan nhanh nim 2020 (TSNH - hang ton kho/ng ngin han) 1a 1,31- Ty 1€
ndy >1 cho thiy kha ning thanh toan ngay c4c khodn n¢ ngéin han clia Téng Cong ty kha tt. Cao
hon so véi cung ky ndm 2019 ty 1€ nay 1a 0,81.

- Vé cong ng phai thu tai thoi diém 31/12/2020 twong dbi cao, mdt sb cong ng dd qué han va
chura nhan dG DCCN co xac nhan 2 bén,

* Viée dau tu vbn ciia TCT tai cac Cong ty con, Cong ty lién doanh lién két va Cong ty khac
ndm 2020 hidu qua thp va bing 76% so v6i nim 2019.

PHAN II: NHIEM VU KIEM SOAT NAM 2021

LNhiém vu chung:

1. BKS thyc hién nhiém vy thay mit cb dong dé kiém soét moi hoat dong sian xudt kinh
doanh, qun tri va diéu hanh cia Cong ty.

2. Kiém tra dinh ky theo chuong trinh hoat ddng, ngoai ra BKS sé kiém tra dot xudt khi thdy
c6 d4u hidu vi pham ché do, diéu 18 ctia TCT hoic khi ¢6 yéu cau cta cd dong hoac nhém cb dong
theo quy dinh tai Diéu 1§ t5 chirc va hoat dong cta Tong cdng ty hodc khi c6 yéu cau ctia dbi tuong
khéc khi ¢6 quy dinh.

IL. Nhi¢ém vy cy thé: BKS thyc hién chic ning kidm tra, gidm st, tip trung trién khai
chuong trinh ¢ong tac ndm 2021 va nhiém ky 2018-2022, trong d6 thuc hién 5 nhém nhiém vu
chinh:

Mot 1a kiém tra, gidm sét toan bd hoat dong ciia HDQT va Ban diéu hanh Tdng Cong ty

Hai 13 thAim dinh cac bao cao hoat dong kinh doanh, bao céo tai chinh.

Ba 1a phén tich d4nh gi4 va dé xuft cac kién nghi.

Bén la thu thap thong tin, trao i thong tin véi cic thanh vién HDQT, BPH va cb dong.

Nim 13 thue hién ché do bao c4o va cdng bd thong tin va nhitng cong viéc phat sinh khac.

IIL Cic gidi phdp va td chire thuc hién:

1. Trudng BKS dé phan cong nhiém vy theo chuong trinh cong tac ndm 2021 cho c4c thanh
vién. Céc thanh vién BKS thyre hién chuong trinh cong téc theo phan cong nhiém vu mot cach doc
lap va chu dong

2. Sau mdi dot kiém tra dinh ky, mdi thanh vién BKS phai viét bao céo két qua thuc hién theo
nhiém vy dugc phan cong Trudng BKS c6 tréach nhiém tdng hop, 1ap bién ban va bao céo theo quy
dinh. \
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3. BKS hop dinh ky vao nhitng dot kiém tra d& trao dbi thao ludn va kidm diém rut kinh
nghiém, ngoa1 ra tuy theo tinh hinh cy thé trudng BKS cb thé tridu tap cac cude hop khi cén thiét
hodc sé€ trao ddi cdng viéc bang dién thoai ho#c thu dién tir.

PHAN III: KIEN NGHI:

1. V2 cAc mit hoat ddng cdng tac t chirc va kinh doanh:

Hoat ddng cua Tong ¢dng ty va cac don vi thanh vién ¢ giai doan hién tai d@ tinh gidm, gon
nhe rit nhidu theo chi truong triét gidm thu gon ctia HDQT va ban Tdng gidm dbc, hoat dong kinh
doanh thuong mai, dich vy ciia Vin phong TCT va Cong ty TM Tu vén & dau tu kinh doanh cht
yéu la mit hang dudng, mét ri chia cac don vi trong TCT va cac vat tu nguyén liéu phuc vu cho hoat
dong n01 khdi tai cac don vi trong TCT, d& nghj tiép tuc quan 1y chit ché dé dam bao hiéu qué
nhung vAn an todn va khai thac t5i da loi thé hién c6 dé mo rong mit hang, thi trudng kinh doanh ra
thi truong bén ngoai TCT.

2. Cong thc tai chinh ké toan:

Dé nghi theo ddi sat sao cc khodn phdi thu, phén loai d6i tuong cong no, d6i chidu cong ny
day da, dac biét 1a cac khoan phai thu ¢o thm gian ng 18u, c6 nguy co khé dot dé tién toi glam du no
phéi thu t6i da & taing nhanh vong quay vbn, cai thién kha ning thanh ton, han ché vén bj chiém
dung. :

Quyet toan va xtr ly hang ton kho du co s& xudt héa don va ban giao cho khach hang.

Quyet toan va danh gia hiéu qua cac du dn dau tur cia TCT.

Tlep tuc quan ly va hach toan ké toan theo dung quy trinh, dam bao ddy db, chit ché theo
ding chuin myc ké toan va ché d6 ké toan hién hanh.

Tich cyc tiét gidm Chl phi ban hang, chi phi quén ly.

Thuc hién chi tra ¢d tirc cho ¢b dong nim 2018 theo ding nghi quyét PHDCD niim 2019.

3.Béo céo ciia Ban kiém soat:

Dé nghi trudng ban kiém soat & cac doanh ngh1ep la Cong ty con cuia TCT giri bao c4o kiém
soat hang nim cho Ban kiém soat TCT trudc 15 ngay ké tir ngay Dai hoi ddng cb dong TCT.

Trén day la bao cho két qua hoat dong ndm 2020, ké hoach, nhiém vy nim 2021 nhigm ky II
(2018-2022) ctua Ban kiém soat Tong Cong ty Mla dudng I — Cong ty CP. Béo céo nay da duoc
théng qua HDQT trude khi trinh 1én dai hdi ddng cb dong.

BSK xin chén thanh cam on sy giup dd, hd tro ctia HPQT, Ban diéu hanh, cac phong ban
chic ning trong Tong Cong ty, cb déng TCT MBI da gitip d& BSK thyc hién nhiém vu. Rét mong
tiép tuc nhan dugc sy giup dd, hd tro ctia cac Quy vi cho BSK trong thoi gian tdi.

Trong pham vi c¢6 han, béo céo clia BKS khong tranh kh01 nhitng han ché, rit mong nhan
dugc sy dong gop cua HDQT BDH Tong Cong ty va cac Quy vi cd dong @& BKS hoan thién va rat
kinh nghiém cho thoi gian tiép theo.

Xin trin trong cim on!
TM. BAN KIEM SOAT
TRUONG BAN
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Pudng Thi Hong Hai



Biu 6 02: KET QUA SAN XUAT KINH DOANH NAM 2020
(Kém theo Bdo cdo ciia Ban kiém sodt tai DHDCH thuong nién ndm 2021)

Don vj tinh: dé\ng

TT Chi tiéu Niam 2020 Nim 2019 So sénh
2020/2019
A B 1 2 3=1/2
1 | Doanh thu BH & CCDV 611,766,186,452 964,741,391,190 63.4%
2 | Gidm try DT :
3 | Doanh thu thuan BH & CCDV 611,766,186,452 964,741,391,190 63.4%
4 | Gié von hing ban 586,184,780,342 934,302,652,656 62.7%
5 | Lginhufn gép vé BH & CCDV 25,581,406,110 30,438,738,534 84.0%
6 | Doanh thu hoat d¢ng tai chinh 21,561,199,456 22,201,398,809 97.1%
7 | Chi phi tai chinh 17,006,764,697 14,163,129,326 120,1%
Trong dé: Lai vay phdi trd 16,403,947,616 12,549,770,158 130,7%
8 | Chi phi ban hang 13,310,161,524 10,672,590,807 124.7%
9 | Chiphi quan ly DN 14,521,276,634 27,254,738,402 53,3%
10 | Loi nhén thuan tie HDKD 2,304,402,711 549,678,808 419.2%
11 | Thu nhip khac 2,512,358,451 2,524,200,419 99.5%
12 | Chi phi khac 10 384.664,473 0.0%
13 | Loi nhuén khac 2,512,358,441 2,139,535,946 117.4%
14 | Tong LN K& toan trwéc thud 4,816,761,152 2,689,214,754 179.1%
15 | Thué TNDN hién hanh 147,463,030 1,203,329, 839 12.3%
16 | Loi nhudn sau thué 4,669,298,122 1,485,884,895 314.2%
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Biéu s6 03: BANG CAN DOI KE TOAN TAI NGAY 31/12/2020

(Kém theo Bdo cdo ciia Ban kiém sodt tai DHDCD thuong nién ndm 2010)

Tai thoi diém Tai thoi diém
Chi tidu Mii 56 31/12/2020 01/01/2020
A. TAI SAN NGAN HAN 100 582,775,726,723 522,823,931,709
L Tién va cac khodn twong dwong tién 110 8,696,571,541 4,321,778,151
1. Tién 1l 8,696,571,541 4,321,778,151
2. Céc khoan trong dwong tién 112
ITL. Cac khoén phai thu 130 §52,416,269,006 463,796,760,087
1. Phai thu ngn han cta khach hang 131 297,869,399,040 409,105,151,998
2. Trd tnrde cho ngudi ban ngén han 132 27,537,046,529 26,178,619,528
3. Phéi thu v& cho vay ngén han 135 118,000,000,000 7,000,000,000
4. Céc khoan phai thu khac 136 148,182,312,758 46,980,646,936
5. Dy phong cac khodn p.thu khé doi (*) 137 (39,172,489,321) (25,467,658,375)
IV. Hang ton kho 140 14,037,016,827 49,030,800,120
1. Hang tdn kho 141 16,110,878,464 50,313,802,902
2. Dy phong g gi4 hang ton kho (*) 149 (2,073,861,637) (1,283,002,782)
V. Tai sin ngfin han khic 150 7,625,869,349 5,674,593,351
1. Chi phi tra trudc ngén han 151
2. Thué GTGT dirge khdu try 152 3,748,568,394 §,292.333.192
3. Thué va c4c khoan phai thu ctia nha nuwde 153 3,877,300,955 382,260,159
B. TAI SAN DAI HAN 200 330,071,887,253 533,365,375,249
L Cac khodn phii thu dai han 210 34,460,716,400 236,972,270,400
1. Phai thu vé cho vay dai han 215 34,460,716,400 236,972,270,400
IL Tai sdn cb dinh 220 5,767,988,853 6,549,922,849
1. TSCD hifu hinh 221 5,767,988,853 6,549,922,849
- Nguyén gid 222 13,796,462,341 13,796,462,341
- Gid trj hao mon lity ké (*) 223 (8,028,473,488) (7,246,539,492)
IV, Cic khodn diu tw tai chinh dai han 250 289,843,182,000 289,843,182,000
1. PAu tr vao cdng ty con 251 109,203,844,000 109,203,844,000
2. Pdu tu vao cong ty lién két, lién doanh 252 156,531,641,168 156,531,641,168
3. Gop vén vao don vi khac 253 34,592,500,000 34,592,500,000
4. Dy phong dau tur tai chinh dai han 254 (10,484,803,168) (10,484,803,168)
Téng‘cc}ng tai san 2701 1 912,847.613.976 1,056,189,306,958
A. NOPHAI TRA 300 433,716,839,651 586,746,415,871
L. N¢ ngfm han 310 ~ 433,716,839,651 586,746,415,871
1. Phai trd cho nguoi ban ng?’m han 311 142,432,118,403 257,534,026,602
2. Ngudi mua tra tién trrée ngfin han 312 60,339,698,330 81,415,744,710
3. Thué & céc khoan phai nop NN 313 1,036,819,057 1,451,773,413
4. Phéi trd ngudi lao dong 314 686,128,813 561,835,704
5. Chi phi phéi tré ngén han 315 7,769,447,572 2,893,854,335
6. Doanh thu chua thyc hién ngén han 318 308,333,333 289,393,939
7. Phéi tré ngfin han khac 319 87,834,496,921 89,103,359,201
8. Vay va ng thué tai chinh ngén han 320 124,655,819,013 144,828,449,758
9. Quf khen thudng, phiic lgi 322 8,653,978,209 8,667,978,209
B. VON CHU SO HU'U 400 479,130,774,325 469,442,891,087
L Von chi s& hitu 410 479,076,883,511 - 469,389,000,273
1. Vén gop cta chu sé hitu 411 430,490,990,000 430,490,990,000
2. Quy dAu tur phat trién 418 12,138,173,591 12,093,597,044
3. Loi nhudn sau thué chua phén phbi 421 36,447,719,920 26,804,413,229
Lgi nhudn sau thué chiea phdn phdi lity ké ndm tude 31,778421,798 25,318,528,334
Lgi nhudn sau thué chiea phdn phdi ndm nay 4,609,298,122 1,485,884,895
4. Ngudn vén dau tw xéy dyng co ban 422
IL Ngudn kinh phi, quy khac 430 53,890,814 53,890,814
1. Ngudn kinh phi 431 53,890,814 53,890,814
Tdng cong ngudn vén 440 912,847,613,976 |  1,056,189,306,958




Bidu s6 04: BANG TONG HQP CHI PHI H

STT Chi tiéu . §6 tién Ghi cha
1 | Doanh thu thuan 2020 611,766,186,452

2 | Chi phi dugc chi theo NQ 2020

1,835,298,559 | 0,3% DTT

3 | Chi phi thyc hién 2020 823,497,127
3.1 | Thi lao 630,000,000
3.2 | Chi phi hoat dong khac 193,497,127

4 | Tiét kiém theo NQ 2020 1,011,801,432

5 | TH 2020 so véi NQ 2020 44.9%

Bidu s6 05: BANG TONG HQP TH
(Kém theo Bdo cdo cua Ban

01 DONG QUAN TRI VA BAN KIEM SOAT NAM 2020

U LAO HDQT & CUA BAN KIEM SOAT NAM 2020
kidm sodt tai DHDCP thuomg nién ndm 2021)

Theo I}ghi
A A quyet Thyec hi¢n So
TT Ho va tén ‘ Chirc danh bVT DHDCD niim 2020 sEili
niim 2020
.| Tiwthang1- | Tirthingl- | +
Gl | ot |
A B C D 1 2 3=2/1
I | Hji ddng quén tri 462,000,000 | 462,000,000 | 100%
. p e Cht tich
1 | Nguyen Vén Hoi HDQT P/ng/th 10,500,000 126,000,000
A “ Thanh vién
2 | Cao Chién Thapg HPQT D/ng/th 7,000,000 84,000,000
SESRESe Thanh vién
3 | Tran Thi L§ Cham HDQT P/ng/th 7,000,000 84,000,000
4 | Bang Viét Anh Ihﬁ"“}‘)hd’%"n ' Ding/th 7,000,000 | 84,000,000
5 | Nguy&n Hong Phuong Thlf‘l’}‘)h(;,}e“ P/ng/th 7,000,000 | 84,000,000
11 | Ban kiém sost 168,000,000 | 168,000,000 | 100%
2 | Puong Thi Hong Hai T;“Iggg Ping/th -| 7,000,000 | 84,000,000
3 | Viin Thi Quynh Nga T o 3,500,000 | 42,000,000
4 | Nguy?n Thi Thay Thars YiE | Bing/th 3,500,000 | 42,000,000
Téng Thi lao HDQT + BKS 630,000,000 | 630,000,000 | 100%




TONG CONG TY MiA PUONG I CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pje 1ap - Ty do - Hanh phiic
sé: 5b¢ /TTr-MDI-HDQT Ha Noi, ngdy [} thang £ ndm 2021
TO TRINH

V/v: Phwong an phan chia lgi nhuin nim 2020

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Cin ¢t Luét doanh nghiép ndm 2020;
Can ot Didu 16 t6 chuc va hoat dong cua Téng cong ty mia duong I - Cong Yy CP;
Cin ctt Nghi quyét s6 V)‘@C\ /NQ- MDI HDPQT ngay 19/6/2021 ctia Hoi dong quén tri

Téng cong ty mia dudng I - Cong ty ch phan

HQl dong quéan tri Téng cong ty mia duong I - Cong ty cb phz“an kinh trinh Dai
héi ddng ¢ dong:

1. Thong qua phuong én phén chia lgi nhuén va chi tra ¢d tire nam 2020 cia Tong
cong ty cu thé nhu sau:

Stt Chi tiéu Sb tién (ddng)
| | Vén diéu 1¢ 430.490.990.000
2 | Loi nhuan trude thué nam 2020 4.816.761.152
3 | Thué TNDN phai ndp nam 2020 147.463.030
4 | Loi nhuan sau thué nim 2020 (2-3) 4.669.298.122
5 | Loi nhuan dé 1ai ctia cac nim trudce 23.532.990.220
6 | Loi nhudn chua phéin phdi nam 2020 (4+5) 28.202.288.342
7 | Trich lap cac quy 140.078.944

7.1 | Qu§ khen thudng phuc loi (0%) tir lgi nhuén ndm 2020 -

7.2 | Quy Diu tu phat trién (3%) tlr loi nhudn ndm 2020 140.078.944
8 | Loi nhuan chia c0 tirc ndm 2018 (0%) :
9 | Loi nhuén dé lai sang ndm 2021 (6-7-8) 28.062.209.398

2. Giao cho Hoi dong quan tri Tong cong ty td chuc st dung hi€u qua cac ngudn
qu¥ theo dung quy dinh cua Diéu 1¢ t6 chirc va hoat dong cua Tong cong ty.

_Hoi dong quan trj kinh trinh Dai hoi ddng ¢ dong xem xét, thong qua.

Xin trin trong cam on!
T/M HOI DONG QUAN TRI
Noi nhéin: s/
- Co6 dong TCT;
- HPQT, BKS, B.TGD TCT;
- Niém yét cong khai tai TCT,
- Ping tai trén Website cua TCT;
- Luu HPQT - VT,




CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Ha Noi, ngay 19 thang 6 ndm 2021

TONG CONG TY MiA PUONG I -
CONG TY CO PHAN

S6: KR} /TTr-MPI-HDQT

TO TRINH
V/v: Ké hoach san xuét kinh doanh nim 2021

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can cr Luét doanh nghiép ndm 2020;

Cin ctt Didu 18 t chire va hoat dong ciia Tong cong ty mia duomg I - Cong ty CP;

Cian ot Nghi quyét sé 580/NQ-MPI-HPQT ngay 19/6/2021 cta Hoi ddng quén tri
Téng cong ty mia dudng I - Cong ty cb phan,

H¢i ddng quén tri Téng cong ty mia dwong I - Cong ty o phan kinh trinh Dai
héi ddng cb dong thong qua ké hoach san xuét kinh doanh nim 2021 ciia Tong cong
ty véi cac chi tiéu chii yéu cu thé nhw sau:

A 7 So sanh

Stt Chi tiéu PVT i::fz}:)lzeg f;en:‘gz;l; KH 2021/

TH 2020
1 | Téng doanh thu Ty dong 635,840 447,498 70,38%
2 | Loi nhuan trude thué Ty dbng 4,817 2,418 50,20%
3 | Nop ngan sdch nha nudce Ty déng 1,385 1,067 76,52%
4 dTgr‘:g &hél‘zh)BQ gt Ko 10,997 10.500 95.48%
5 | Chtac % 0,00 0,00 >

Hoi dong quan tri kinh trinh Pai héi dong cd dong xem xét, thong qua.
Xin trén trong cam on!

Noi nhan:

- C6 dong TCT;

- HbQT, BKS, B. TGP TCT;

- Céc phong ban, chi nhanh TCT;
- Niém yét cong khai tai TCT;

- Péang tai trén website cta TCT;
- Luu HPQT - VT.

Nguyén Vin Hbi



TONG CONG TY MiA PUONGI- CONG HOA XA HQI CHU NGHIA VIET NAM

C(‘)NG TY CO PHAN Péc 1ap - Tw do - Hanh phic
. 569 /TTe-MPI-HDQT Ha Noi, ngdy 49 thang & nam 2021
TO TRINH

V/v: Mitc thit lao va kinh phi hoat dong cia HPQT va BKS niam 2021

Kinh giti: DPAI HOI DONG CO PONG THUONG NIEN NAM 2021

Can ¢t Luat doanh nghiép nam 2020;

Cén ctr Biéu 18 t& chuc va hoat dong cua Tbng cong ty mia dudng I - Cong ty CP;

Can cir Nghi quyét s6 5 560 /NQ-MDI- -HPQT ngay 19/6/2021 ctia Hoi dong quan trj
Téng cong ty mia dudng I - Cong ty c0 phan,

HQl dong quan tri Téng cong ty mia duwong I - Cong ty ¢ phin kinh trinh Dai
hoi dong co dong:

1. Théng qua mirc thu lao cta cac thanh vién Hoi dong quan tri va Ban kiém soat
Téng cong ty mia duong [ - Cong ty CP ndm 2021 nhu sau:

1.1. Hoi dong quan tri

- Chu tich Hoi dong quén tri :10.500.000 ddng/thang.

- Thanh vién Hoi dong quén tri + 7.000.000 ddng/ngudi/thang.

1.2. Ban kiém soat

- Trudng Ban kiém soét : 7.000.000 ddng/théng.

- Thanh vién Ban kiém soat + 3.500.000 dong/ngudi/thdng

1.3. Tur ngay 01/01/2022 dén ngay td chitc PHDCD thudng nién ndm 2022 cua
TCT, néu chua cé quy dinh mdi thi tam thuc hi¢n theo mire thu lao nam 2021,

2. Thong qua muc thu lao va kinh phi hoat dong cua Hoi ddng quén tri va Ban kiém
so4t Téng cong ty mia duong I - Cong ty CP nam 2021 téi da 1a 0,5% doanh thu thudn.

Hoi ddng quan trj trinh Dai hoi ddng cb dong xem xét, thong qua.

Xin tran trong cam on!

T/M HOI PONG QUAN TRI
Noi nhin: _====n CHU TICH
- Co dong TCT; P& N -
_-HDQT, BKS, B.TGD TCT; . lo

- Céc phong ban, chi nhanh TCT;

- Niém yét cong khai tai TCT;

- Dang tai trén website ciia TCT};

-Luu HBQT - VT.




TONG CONG TY MiA PUONG I - CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pjc 1ap - Ty do - Hanh phiic
$é: K0 /TT-MPL-HPQT Ha Noi, ngay 14 thang & nim 2021
TO TRINH

V/v: Lwa chon don vi kiém to4n nim 2021

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can ctr Luat doanh nghiép nidm 2020;

Cin ct Didu 16 t6 chue va hoat dong ctia Tong cdng ty mia duong I - Cong ty CP;

Cin o Nghi quyét sé 560 /NQ-MPI-HPQT ngay 19/6/2021 cta Hoi dong quén tri
Tong cong ty mia dudng I - Cong ty ¢d phin,

Hoi dong quan tri Téng cong ty mia dwong I - Cong ty cé phin kinh trinh Dai hoi
dong cb dong:

1. Uy quyén cho Hoi dong quén trj lya chon Cong ty kiém toén cho nim tai chinh
2021 cuia Tong cong ty.

2. Bon vi kiém toan 1a mot trong cac Cong ty c6 trong danh sich duoc phép kiém
toan Cong ty dai chung, Cong ty niém yét.

Hoi dong quan trj kinh trinh Dai hoi ddng cb dong xem xét, thong qua.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Co dong TCT; Py '
- HDQT, BKS, B.TGP TCT; Ze0lida;

UCLTE

CONG Ty

MIA BUONG 1
CONG Ty

- Céc phong ban, chi nhanh Cl
- Niém yét cong khai tai TCT;

- Déng téi trén Website ctia TCT;
Dt HPOT - VT,

------ <o Ngdyen Vin Hoi




TONG CONG TY MiA PUONG I CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic lap - Tw do - Hanh phuc

sé: §Y  /TTr-MBPI-HPQT Ha Noi, ngay 49 thang 6 nam 2021

TO TRINH

V/v: Mién nhiém va thay thé Thanh vién Ban kiém soat Cong ty

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Cin ctr Luat doanh nghiép ndm 2020;

Cin ct Didu 18 td chirc hoat ddng ctia Tong cong ty mia dudomg I - Cong ty CP;

Ciin c&r Nghi quyét s6 56 0 /NQ-MPI-HDQT ngay 19/6/2021 ctia Hoi ddng quén tri
Téng cong ty mia duong I - Cong ty CP,

Hoi ddng quén tri Tong cong ty mia duwong I - Cong ty CP kinh trinh Dai hoi
ddng cb dong:

1. Chép thudn mién nhiém chic Thanh vién Ban kiém soat ctia ba Lé Thi Thuy theo
don tir nhiém ngay 20/2/2021.

2. Chép thuan dé ba Pham Thj Mai Loan gitt chirc Thanh vién Ban kiém soét thay
thé ba Lé Thi Thiy theo dé nghi ctia C) dong Cong ty TNHH Kim Ha Viét.

Hoi dong quan trj kinh trinh Dai hoi ddng cb dong xem xét, thong qua.

Xin trdn trong cam on!

s T/M HOI PONG QUAN TRI
DN : CHU TICH

- Nhu kinh giri; A\ '

- HPQT, BKS, B.TGD TCT;

- Niém yét tai TCT;

- Déng tai trén website cua TCT;
- Luu VT.




FONG CONG TV MIA DUONGI - CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Dée 1ap - Ty do- Hanh phie
86: /NQ-MBI-DHDCDH Ha Noi, ngdy - thang nam 2021
Dy théio .
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Can ctr Luét doanh nghiép ndm 2020; 7
Can ctr Dieu 1€ t6 chirc va hoat dong ctia Tong cong ty mia dudng I - Cong ty CP;
Can ctr Bién ban kiém phiéu lay y kién C6 dong bang van ban ngay 30/6/2021,

QUYET NGHI:

Dleu 1. Théng qua bao céo sb 5'64/BC MBI-HPQT ngay 19/6/2021 cua Hoi dong
quan tri vé két qua hoat dong nam 2020 véi cac chi tiéu chii yéu nhu sau:

1. Tong doanh thu £ 635,840 ty dong
2. Loi nhuan trude thué : 4,817 ty dong
3. Nop ngén sach nha nude : 1,385 ty dong

4. Cd tirc : 0%

5. Thu nhap binh quén nguoi lao dong: 10.997.000 dong/ngudi/thang :
Piéu 2. Thong qua béo cdo sd H65/BC-MDI-HDQT ngdy 19/6/2021 vé béo cdo tai
chinh nam 2020 da duoc kiém todn véi mot so chi tiéu chit yéu sau: (Pon vi tinh: dong)

g Tai thoi diém Tai thoi diém
s s 31/12/2020 01/01/2020
1 | Téng tai san 1912.847.613.976 |  1.056.189.306.958
1| Tai san ngén han 582.775.726.123 522.823.931.709
2 | Tai san dai han 330.071.887.253 533.365.375.249
II | Téng ngudn von 912.847.613.976 1.056.189.306.958
1 |Nophaitrda 433.716.839.651 586.746.415.871
2 | Vén chu so hiru 479.130.774.325 469.442.891.087

Piéu 3. Thong qua bio cao sd H66/BC-MPI-BKS ngay 19/6/2021 ciia BKS vé két
qud hoat dong nam 2020; Phuong hudng, nhi€ém vu nam 2021.

Diéu 4. Thong qua t& trinh s6 56F/TTr-MDI-HDQT ngay 19/6/2021 vé phuong én
phén chia lgi nhuén va chi trd co tirc ndm 2020 nhu sau:

1. Phuong &n phéan chia lgi nhudn va chi tra ¢d tire nam 2020:

Stt Chi tiéu . Sb tién (dong g)
1 | Von diéu I8 430.490.990.000
2 | Loi nhuén trude thué nam 2020 © . 4.816.761.152
3 | Thué TNDN phai ndp ndm 2020 1147.463.030
4 | Loi nhudn sau thué nam 2020 (2-3) 4.669.298.122
5 | Loi nhuén dé lai cta cac nam trudc 23.532.990.220
6 | Loi nhuén chua phan phdi nam 2020 (4+5) e 28.202.288.342
7 | Trich lap céc qu¥ 140.078.944

7.1 | Quy khen thuong phuc loi (0%) tir 1gi nhuan nam 2020 -

7.2 | Quy Pau tu phat trién (3%) tir loi nhuin nam 2020 140.078.944
8 | Loi nhudn chia ¢ tirc nam 2018 (0%) -
9 | Loi nhuan dé lai sang nam 2021 (6-7-8) 28.062.209.398




2. Giao Hoi dong quan trj t& chirc sir dung hiéu qua cdc ngudn quy theo ding quy
dinh cua diéu 1¢ t6 chirc va hoat dong ctia Tong cong ty.

Pidu 5. Thong qua chi tiéu ké hoach va nhiém vu trong tam tai béo co sb % /BC-
MDPI-HDQT ngay 19/6/2021, to trinh sé 56¢TTr-MPI-HPQT ngay 19/6/2021 va ké
hoach tai chinh nam 2021 tai bdo c4o s6 55/BC-MPI-HPQT ngay 19/6/2021. Trong d6:

1. K& hoach SXKD nam 2021

= ; So sanh

Stt Chi tiéu VT | igl‘ff;:)‘;g Ilifni‘g?);}; KH 2021/

TH 2020
1 | Téng doanh thu Ty ddng 635,840 447,498 70,38%
2 | Loi nhuén trudc thué Ty dong 4,817 2,418 50,20%
3 | Nop ngan sach nha nudc Ty dong 1,385 1,067 76,52%
, |Thu nhdp BQ ngudi lao Triéu déng 10,997 10.500 95,48%

-dong (ng/th)

5 | Coc % 0,00 0,00 .

2. K& hoach tai chinh nam 2021 ‘

- S0 du tien dduky :  8.696.571.000 dong

- Thu trong ky 1 519.372.900.000 dong

- Chi trong ky :517.587.921.000 dong

- Ton cudi ky : 10.481.550.000 dong

Diéu 6. Thong qua to trinh s6 569/TTr-MPI-HPQT ngay 19/6/2021 vé mitc lwong,
thu lao va kinh phi hoat dong cua HDQT va Ban kiém soat nam 2020 nhu sau:

1. Mt tha lao nam 2021 cua Hoi dong quan tri va Ban kiém so4t Téng cong ty cu

thé nhu sau:

1.1. Hoi déng quan tri

- Chu tich Hoi dong quan tri

- Thanh vién Hoi déng quan tri

1.2. Ban kiém soat

- Truéng Ban kiém soat : 7.000.000 ddng/thang.

- Thanh vién Ban kiém soat :3.500.000 déng/ngudi/thang

3. Tir ngay 01/01/2022 dén ngay t6 chic PHDCD thuong nién nim 2022 cta

Tong cOng ty néu chua c¢6 quy dinh méi thi tam thye hién theo mic thu lao nam 2021.

4. Thu lao va kinh phi hoat dong cua Hoi ddng quan tri va Ban kiém soat Téng
cong ty nam 2021 t6i da 12 0,5% doanh thu thuan.

Dleun7. Théng qua to trinh sé 5719’/TTr-MBI—HBQT ngay 19/6/2021 vé lya chon
Cong ty kiém toan cho nam tai chinh 2021 etia Tong cong ty nhu sau:

1. Uy quyén cho Hoi déng quan tri la chon Cong ty kiém toan cho ndm tai chinh
2020 ctia Tong cong ty mia duong 1.

2. Pon vi kiém toan 1a mot tron0 cac Cong ty co trong danh sach dugc phep kiém
toan Cong ty dai chiing, Cong ty nlem yét.

Pidu 8. Thong qua to trinh sb ﬂi/TTr—MDI -HDQT ngay 19/6/2021 vé& mién nhiém
va thay thé thanh vién Ban Kiém soéat Téng cong ty nhu sau: :

1. Chép thuan mién nhiém chtrc Thanh vién Ban kiém soét ctia ba Lé Thl Thuy theo
don tir nhiém ngay 20/2/2021.

2. Chép thudn dé ba Pham Thi Mai Loan gitr chirc Thanh vién Ban kiém soét thay
thé ba Lé Thi Thiy theo d& nghi ctia C6'dong Cong ty TNHH Kim Ha Viét.

Piéu 9. Nghi quyét nay da duogc Dai hoi dong cd dong thuong nién nam 2021 cia
Téng cong ty mia duong I - Coéng ty c¢d phén thong qua va ¢6 hicu luc ké tir nody
-

:10.500.000 d/thang.
: 7.000.000 ddng/ngudi/thang.

TONG
ONG T
A BUON(

cONG TY

o8 PHAN

et



30/6/2021. Hoi déng quan tri, Ban kiém soat, Téng giam dbc can ctr thAm quyén va chirc
ning, nhiém vy c6 trach nhiém té chirc trién khai thuc hién cac quyét nghi néu trong
Nghi quyét nay theo ding qui dinh ctia phdp Iut hién hanh va Diéu 1¢ t6 chirc va hoat
dong cia ctia Tong cong ty./.

= TM. PAI HOI PONG CO PONG
Noi nhan: CHU TOA - CHU TICH HPQT
- C6 dong TCT;
-HPQT, BKS, B.TGD;
- Céc phong ban, don vi;
- Niém yét cong khai tai TCT;
- Péng tai trén website ctia TCT;
- Luu VT.

Nguyén Vin Hoi
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